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        Let us dedicate for service to 
protect the rights of the citizens” a reality. 




(Member of Parliament) 
Minister of Public Administration and Home Affairs   
November 2014 
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Introduction 

The Ministry of Public Administration and Home Affairs as the Centre of Civil Administration 
facilitates and coordinates services related to the Public Administration, District Administration, 
Divisional Administration, Village Administration, Civil Registration and Employees’ Welfare. 
It deals with number of functional areas such as Public Policy Making on Organizational 
Excellence, Human Resource Management, Institutional Development, Electronic Government 
and Good Governance targeting Social and Economic Development along with the National 
Priorities of the Government. 

Vision 

An Excellent Public Service to the Nation 

Mission 

To ensure an Excellent Public Service through Sound National and Regional Administrative 
System with Competent Human Resources 

Objectives 

• To formulate efficient public policies on Recruitment, Remuneration and other Service 
Conditions in Human Resource Management (HRM) of Public Service. 

• To develop strategies to reorient mindset of existing Public Servants in responding to 
People’s needs 

• To formulate and implement new Management Structures and Systems to enhance 
Productivity and Quality in the Public Service. 

• To establish and share a System of Values (Result Oriented Attitudes, Accountability, 
Resource Prudence, Impartiality, Transparency etc.). 

• To identify Training Requirements of Public Sector to facilitate and conduct Training 
Programmes. 

• To formulate and execute Pension and Programmes to address the issues related to 
Pension System. 

• To improve the Public Financial Management including Assets Management in the Civil 
Administration system. 

• To enhance efficiency and effectiveness of the Decentralized Administrative System. 
• To devise framework for Institutional Development in the Public service, capable of 

achieving development objectives and priorities of the Government. 
• To promote Application of Information and Communication Technology to improve 

Productivity and Quality of service delivery. 
• To enhance the Competency of the Staff in the Public Service. 
• To upgrade, develop and execute Guidelines for System Simplification and Process 

Reengineering in the Public Service to meet the changing environment. 
• To facilitate and coordinate the District, Divisional and Village Administration. 
• To perform functions delegated by law including Civil Registration and Document 

Management 
• To facility, coordinate and manage Projects related to Civil Administration, e- 

Government etc funded by Donors as well as Government of Sri Lanka. 
• To organize and coordinate State Functions and Festivals including Independence Day 

Ceremony 
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Key performance index (KPI) 

 Percentage of fulfilling a human resource requirement . 
 Number of annual training hours spent for training the relevant groups of officers . 
 Number of instances of defining the circulars/instructions/policies relevant to public 

services. 
 Percentage of providing solutions for complaints/requests in relation to district/divisional 

administration. 
 Average of time taken for issuance of birth/marriage/death certificates. 
 Percentage of pensioners to whom gratuity is paid at the time of retiring. 

 

Strategies 

• Prudent Policy and Regulatory Framework for an efficient Human Resource Management 
System in the Public Service 

• Administrative Reforms towards Process Reengineering and System Development to 
improve productivity in the Public Service Delivery 

• Competitive Recruitment and Selection Process in Public Service. 
• Demand Oriented Capacity Development and Competency Matching 
• Decentralized Institutional Networks to take the Service Delivery to close  to the Citizens 
• Decentralized Network of Civil Registration and Automated / Prudent Document 

Management System 
• Application of Information and Communication Technology for Quality Improvement 

and Transparent in Service Delivery of the Public Service 
• Citizens/ Clients Charter to standardize the Service Delivery towards Citizens Centric 

Public Service 

Functions 

Management 

• Implementation of policies, plans and programmes pertaining to the subject of Public 
Administration and Home Affairs 

• Management of services pertaining to Combined Services, Sri Lanka Administrative 
Service, Sri Lanka Engineering Service, Sri Lanka Scientific, Technological and 
Architectural Services 

• Management, monitoring and coordination of all agencies come under the purview of the 
Ministry including District & Divisional Administration 

• Provide financial and administrative support services to the agencies which come under 
the Ministry of Public Administration and Home Affairs 

• Development of Human Resources in public service 
• Making arrangements for capacity building of Public Service 
• Assist in formulation of Administrative Reforms Policies and implement them in the 

Ministry and institutions under purview of the Ministry 
• Testing, practice and application of new public management concepts. 
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Social Welfare of Public Servants 
 

01. Formulation and implementation of social security schemes for public servants 
(Agrahara Insurance Scheme, Property Loan etc…) 

 

02. Providing housing facilities for Public Servants and allocation of Government 
Quarters  

 

03. Management of Holiday Bungalows, Circuit Bungalows for Public servants and 
management of Pensioners Holiday Resort.          

 

04. Providing Official Transport Facilities                                          
 

 

 
Organization  
    
◙ Public Administration 

 

● Establishments Division 
● Combined Services Division 
● Pensions and Housing Division 
● Pensions Department 
● Research and Development Division 

 

◙ Home Affairs 
 

● District Administration Division 
● Divisional Administration Division 
● Grama Niladhari Administration Division 
● Registrar General’s Department 

 

◙ Internal Administration and Administrative Reforms 
 

● Internal Administration Division  
● Administrative Reforms Division 
● Sri Lanka Institute of Development Administration 

 

◙ Other Divisions 
 

● Finance Division 
● Investigation Division 
● Internal Audit Division 
● Media Division 

 

◙ Services Divisions 
 

● Sri Lanka Engineering Service 
● Sri Lanka Scientific Service 
● Sri Lanka Architectural Service 
● Sri Lanka Technological Service 
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• Establishment Division 
The Establishment Division of the Ministry of Public Administration and Home Affairs is 
bound by the policy matters relating to the establishment activities of the public sector. 
Further, it informs the relevant institutions and individuals regarding the policies and 
modifications that are based on cabinet or legal provisions and publishes through 
circulars. 

• Combined Services Division 
The combined Services Divisions of the Ministry of Public Administration and Home 
Affairs is responsible for management of Human Resource activities of personal in the 
Sri Lanka Administrative Service, the Sri Lanka Information Technology Service, the 
Public Management Assistant Service, the Librarian Service, the Translator Service, the 
Driver Service and the Office Employee Service on Process of Requirement, 
Confirmation, Promotion, Transfer, Retirement and Disciplinary. By end of the year 2014 
this Division had administered altogether 90,000 Personal Files island wide. 
 
Approved Cadre and Strength of Combined Services - 2014 
No Service Approved 

Cadre 
Present 
Strength 

01 Sri Lanka Administrative Service 2906 2253 
02 Sri Lanka ICT Service 1674 917 
03 Public Management Assistant Service 29912 28911 
04 Translator Service 571 228 
05 Librarian Service 546 137 
06 Development Officer Service 45000 41365 
07 Office Employee Service 12475 11746 
08 Driver Service 5831 5157 

 

• Pension and Housing Division 
The main responsibilities of the Pension and Housing Division are management of 
pension of public officers, and management of activities related to provision of housing 
facilities for public officers. 
The Service perform in relation to the subject of pension consists of giving effects to the 
powers vested in the secretary in charge of the  subject of public administration by the 
constitution relevant to the management of pensions, revision of existing policies, laws 
and regulations, imposing new rules and regulations. Further, taking measures to satisfy 
the housing needs of officers at various level and representatives of the public by 198 
government quarters govern under the ministry, taking action to achieve the objective of 
ensuring more productive service in public sector in future by way of identification and 
implementation of new housing projects in addition to the implementation of the existing 
housing projects are also fallen within the scope of the subject of housing. 
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• Department of Pensions  
The Pension Scheme of Public Service of Sri Lanka was initiated in the mid 1800s and 
the Department of Pensions. Which was established in 1970 is responsible for 
management of various Pensions Schemes. At present, the Department of pensions 
manages Pension Schemes that come under the Minutes of Pension, Armed Forces  
Pension and Gratuities Codes, Widows’, Widowers’   and Orphans Pension Schemes go 
to Officers of the public service including Provincial Public Service, Armed Forces, 
Judicial Service beneficiaries that come under the Widows’ and Orphans’ Pension 
Scheme And Public Service Provident Fund. 
  

• Research and Development Division  
Research and Development Division was established in June 2011 as the project 
management unit of CARE Project which was carried out with the objective of 
constructing administrative buildings to improve infrastructure facilities under the 
accelerated projects in the war affected areas, and some of the officers are working here 
as the project management division. Construction of 33 administrative buildings of 
CARE project was carried out by this division and the project activities come to an end 
with the opening of District Secretariat Mulativu in November 2014.  
The tasks of this division are carrying out new constructions in the lands belonging to the 
Ministry of Public Administration, coordinating construction activities in the institutions 
under the Ministry, carrying out researches on construction and maintenance, and 
submitting proposals of minimizing cost based on the results of the researches,  
preparation of research proposals to make necessary changes in the physical environment 
related to buildings in order to provide an efficient and productive service delivery 
utilizing modern scientific technology and implementation of such proposals and 
monitoring the tasks of the midterm investment plan connected to divisional 
development.  
By the eBMD Project which has been implmented under the Research and Development 
Division the birth certificates, marriage and death certificates are computerized . Further, 
scanning of such documents, supplying computer hardware and procurement activities 
are carried out under this division.  
In addition this division has been entrusted to submit plans for housing complex in 
Keppetipola Mawatha, Colombo 05 and the housing complex in Gothami Road, Colombo 
08, to conduct investment meetings and coordinating progress review meetings.    
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• Engineering Division  
The Maintenance Division which was attached to the Research and Development  
Division was renamed as Engineering Division and was established under the Chief 
engineer of the Ministry as a separate division.  
Annual maintenance activities of 104 houses in Summit Houses in Keppetipola Mawatha 
Colombo 05, 02 houses in Kotta Road, Colombo 08, 18 houses in Jayawadanagama, 06 
government bungalows, and the housing complex with 20 units at Loris Road which has 
been reserved for Hon. Ministers and Deputy Ministers, are carried out by this division. 
Further, the entire work of the buildings in the Ministry premises are also carried out by 
this division.  
 

• Home Affairs Division 
The Home Affairs Division of the Ministry of Public Administration and Home Affairs 
consisting of District Administration, Divisional Administration, Grama Niladhari 
Administration and Registrar General Department of Sri Lanka. This Division is mainly 
responsible for Decentralization of Service Delivery, Development of Civil 
Administration, Civil Registration and Monitoring of Decentralized Administration. 
 
A summary of Administrative Divisions in Provinces 

No Province 
No od 

District 
Secretariats 

No of 
Divisional 

Secretariats 

No of Grama 
Niladhari 
Divisons 

01 Central Province 03 36 2224 
02 Eastern Province 03 46 1078 
03 Northern Province 05 34 912 
04 North Central Province 02 29 997 
05 North Western Province 02 46 2153 
06 Sabaragamuwa Province 02 28 1148 
07 Southern Province 03 47 2122 
08 Western Province 03 40 2429 
09 Uva Province 02 26 886 
 Total 25 332 14022 
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• Administrative Reform Division 
The Application of Information and Communication Technology, Human Resource 
Development and Administrative Reforms Initiatives come under the scope of the 
Administrative Reforms Division. 

• The Human Resource Development Unit manages local and foreign training 
activities including maintaining a trainee database and a training provider 
networking. 

• The Information Technology Unit is responsible for management of ICT 
infrastructure of the Ministry of Public Administration and Home Affairs. 
 

• Internal Administration Division 
The Internal Administration Division is responsible for Human Resource Management, 
Vehicle Fleet, Waste Management and Utility Management of the Ministry of Public 
Administration and Home Affairs. It also coordinates establishment aspects of Sri Lanka 
Institute of Development Administration.  
 

• Sri Lanka Institute of Development Administration (SLIDA) 
Sri Lanka Institute of Development Administration (Successor of the Collage of 
Administrative Studies) is the premier Managerial Training Institute of the Public Service 
of Sri Lanka. It has evolved as a Postgraduate Degree awarding institute in Public 
Management in Sri Lanka within the framework of the University Grants Commission of 
Sri Lanka. At present, it conducts Master of Public management Degree Programme, 
Diploma Programmes, Certificate Courses and Induction Programmes of the Sri Lanka 
Administrative Service, Sri Lanka Planning Service and Sri Lanka Accountants Service 
etc. It also carries out Research, Training Consultancy, Management Consultancy and 
Publications. 
Public Service Training Institute which had been functioning for the purpose of training 
the officers in primary and secondary level of public Service, has been absorbed to Sri 
Lanka Institute of Development Administration in year 2013 
 

• Finance Division  

The Finance Division of the Ministry of Public Administration and Home Affairs is  
responsible for Financial Management, Assets Management, Store and Inventory 
Management of the Ministry of Public Administration and Home Affairs including 25 
District Secretariats. 

• Investigation and Monitoring Division  

Investigation and Monitoring  Division of the Ministry of Public Administration and 
Home Affairs is responsible for Investigation and Monitoring activities done by Ministry, 
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Pension and Register General’s Department, District and Divisional Secretariat  and 
Grama Niladhari Office .  Investigation and Monitoring Division was required to ensure 
the fulfillment of the aims and objectives of the Ministry diligently and  correctly, by  all 
concerned. The Division carried  out regular investigation and submitted their  findings to 
the secretary of the Ministry of Public Administration and Home Affairs with suggestions  
and  recommendations. These institutions of supervision by Ministry of Public 
Administration and Home Affairs. 

• Internal  Audit Division  

The Internal  Audit Division  of the Ministry of Public Administration and Home Affairs 
bears the responsibility regarding the audit activities of Ministry of Public Administration 
and Home Affairs,    Sri Lankan Institute of Development Administration, Pension 
Department, Department of Register General, District Secretariat regional offices. 

• Sri Lankan Engineering, Scientific,  Architectural and Technological  
Services 

 Sri Lanka Engineering Service, 

 Scientific Service , 

 Architectural Service and Technological  Services 

Human resource management with respect to S.L.E.S,  S.L.S.S, S.L.A.S, and S.L.T.S has been 
assigned to the Ministry of Public Administration and Home Affairs. Although, it was a 
delegated function by the Public Service Commission in the absence of the Public Service  
Commission, recruitment, confirmation, promotion, transfer, retirement and disciplinary actions 
of the Sri Lankan Scientific Service and Sri Lankan Architectural Services are carried out by 
secretary, Ministry of Public Administration and Home Affairs. In the case of Sri Lanka 
Technological  Service, only Human Resource Management Policy aspects are assigned to the 
Ministry of Administration Public 

No Service Approved Cadre Present Strength 
01 Sri Lanka Engineering Service 1308 998 
02 Scientific Service 532 350 
03 Architectural Service  56 38 
 Total 1896 1386 
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H.E. The President presenting awards to the Administrative Officers retired and serving at present at the Ministry 
of Public Administration and Home Affairs 
 

 

 
 
 
H.E. The President presenting awards to the Administrative Officers retired and serving at present at the Ministry 
of Public Administration and Home Affairs 
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Key Achievements 
-2014- 

Ministry of Public Administration 
And 

Home Affairs 
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1. Use of Information and Communication Technology  
 

• E Human Resources Management System (E-HRM) 
 

With the objective of performing human resources  management activities of the combined 
Services Division of the Ministry of public Administration and Home Affairs efficiently and 
effectively, personal human resources information of 56050 officers who belong to Sri Lanka 
Administrative Service, Information and communication Technology Service, Public 
Management Assistants’ Service, Office Employees’ Service, Translators’ Service and 
Librarians’ service has been automated by October 2014 under E-Human Resources Programme, 
automating all internal human resources administration activities. Improvement of this system is 
being carried out at present. 

 

2. Human Resources Management  
 
Summary of recruitments made in 2014 and recruitments to be made depending on vacancies in 2014, 
with the objective of enriching public service with efficient and effective human recourse required, for 
ensuring an excellent public service. 
 

• Recruitments in the year 2014 
 

 Sri Lanka Administrative Service Limited 66  
 Drivers Service 193 
 Office Employees’ service 950 
 Architects’ Service 11 
 Scientific Service 66 
 Sri Lanka Librarians Service 02 
 Technical Assistant 349 
 Technical Officer 01 
 Grama Niladhari 4176 

Total 5814 
 

• Recruitments to be made depending on Vacancies in 2014 
 

 Sri Lanka administrative Service
Limited 46 

Merit 12 
Open 172 

 Information Technology Service
3 (III) 640 

2(II)   93 
1(III) 42 

 Public Management Assistants’ Service  4429 
 Translators Service  233 
 Sri Lanka Librarians’ Service  56 

Total  5723 
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• Promotions of Public Officers 
• Drivers’ Service     44 
• Office Employees’ Service  860 

Sub Total 904 
 
3. Skills Development 
 

• Sri Lanka Institute of Development Administration (SLIDA) 
 
Sri Lanka Institute of Development Administration was able to conduct following courses  
 
Programme          Number 

1. Induction Training Courses (Staff Officers)     02 
2. Knowledge and Skills development Courses  (Staff Officers)  23 
3. Capacity Building and Knowledge Updating Training Programmes 

(Staff Officers)         06 
4. Communication Technology Training Courses    04 
5. Performance improving Training Programmes 
6. Bilingual Training programmes      05 
7. Postgraduate degree courses in Public Management    01 
8. Foreign Training Courses       08 
9. Knowledge and Skills development Courses  (Non Staff Officers)  149 
10. Induction Training Courses (Non Staff Officers)    21  

 

• Human Resource Development Unit 
 
Human Resource Development Unit succeed in providing following overseas training 
opportunities for officer in an efficient manner, by designing an information system on overseas 
training opportunities.  
 
 

Short-term Post Graduate 
Total 

 
Number of persons 
nominated 

103 - 103 

Number of persons 
selected 

84 07 91 

 
Action was taken to inform the Divisional Secretariats and District Secretariats regarding the 
training opportunities, by using the website of the ministry and e-mail facilities. Preparatory 
programmes were organized for foreign trainees, in collaboration with Sri Lanka Institute of 
Development Administration. 
Furthermore, action  has been taken to provide following local training opportunities for officers. 
Furthermore, action has been to provide following local training opportunities for officers. 
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 Masters  Diplomas  Short Term  Total 
Number of officers who 
were directed to local 
training courses 

19 10 594 623 

 
 

1. Investigation and Monitoring 
 
Investigation of complaints received from service recipients by the Investigation division of the 
ministry, and decisions taken are as follows. 
 

1. Complaints received        - 
2. Preliminary investigation carried out     - 
3. Issuance of charge sheet      - 
4. Complaints solved by calling reports     - 
5. Office investigations (District and Divisional level)   - 
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(a)  Formulation of policies on National Constitutional sectors 
 

 Implementation of National Language policy 

 Public Administration Circular -01/2014 

 Implementation of National Language policy 

 Public Administration Circular -01/2014(I) 

 Public Administration Circulars issued revising provisions of 
Establishments Code -2013 

 Public Administration Circular -05/2014 

 Definitions on provisions of Establishments Code 

 Public Administration Circular -17/2014 

 Name list of Disciplinary Inquiry officers under sub section 19:5, Chapter 
XLVIII, volume II of Establishments Code  

 Public Administration Circular -31/2001(IX)-2014 
 

(b) Policies formulated on remunerations of Public Servants 
 

 Payment of salaries to officers reaching the maximum of their salary scale 

 Public Administration Circular -06/2006(XI) 

 Allowances for field officers engaged in extension works 

 Public Administration Circular -06/2014 

 Allowances for field officers engaged in extension works 

 Public Administration Circular -06/2014(I) 

 Payment of allowances to officers participated in Deyata Kirula National 
exhibition on development 

 Public Administration Circular -11/2014 

FORMULATION OF GOVERNMENT POLICIES  - 2014 
Up to 
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 Payment for preliminary investigations 

 Public Administration Circular -14/2014 

(c)  Policies formulated  for the welfare of Public Servants 
 

 Revision of the section 12, chapter XII of the Establishments Code 

 Public Administration Circular -07/2014 

 Office hours of Public Servants 

 Public Administration Circular -08/2014 

 Revision of section 16, Chapter XII of Establishments code 

 Public Administration Circular -09/2014 

 Granting special leave for Ramalan season(Ramasan) 2014 

 Public Administration Circular -15/2014 

(d) Policies formulated on Human Resources Management 
 

 Other educational qualifications to be included in procedures of 
recruitment 

 Public Administration Circular -10/2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2323

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

Annual Sinhala and Tamil New Year Sports Festival Annual Sinhala and Tamil New Year Sports Festival 

Opening of Office of the Government Agent, 
Colombo 

Opening of new Divisional Secretariat, Rathnapura  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

Discussing the issues related to the Information 
Technology in the Ministry with "Koika"  
 

Ceremony of laying foundation stone to the new 
Administrative Complex, Rathnapura 

Awarding of Plaques to Hon. Minister and Deputy 
Minister by the Government Agent, Nuwara Eliya 

"Buhuman" festival held on the Pensioners' Day 
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Mobile Service held in Divisional Secretariat, 
Rathnapura 

Launching of the magazine " Serisaraniya" published 
by the Ministry of Public Administration and Home 
Affairs 

Opening of new Seva Piyasa at Kahangama, Ratnapura Concert of the Administrative Officers at SLIDA 

 
 
 
 
 
 
 
 
 
 
 
 

Awarding of Letters of Appointments to Grama 
Niladharies in Rathnapura 

Opening of Seva Piyasa in Eheliyagoda  
 

"Buhuman" festival held on the Pensioners' Day Awarding of letters of appointments to new 
Management Assistants 2014 
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◙  Public Administration 

◙  Home Affairs  

◙  Internal Administration & Administrative Reform  

◙  Services Divisions  

 

 

Progress - 2015 
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P

re
pa

ra
tio

n
 o

f A
tt

ac
h

m
en

t 
P

ol
ic

y 

M
ai

nt
ai

n
in

g 
th

e 
n

um
b

er
 o

f 
va

ca
n

ci
es

 a
t 

th
e 

le
ve

l o
f 

5%
. 

 

 10
%

 

1
. 

E
n

su
rin

g 
th

e 
o

pp
or

tu
n

iti
es

 fo
r 

jo
b 

se
e

ke
rs

 t
o 

ge
t 

ap
po

in
tm

en
ts

 in
 p

u
bl

ic
 

se
rv

ic
e 

fa
ir

 a
n

d
 

co
m

p
et

iti
ve

 m
an

n
er

, 
ba

se
d 

on
 s

ki
lls

. 
 2

. 
E

n
su

rin
g 

pr
o

vi
si

on
 o

f 
sk

ill
fu

l H
u

m
an

 
R

es
ou

rc
es

 r
el

at
ed

 t
o 

C
o

m
bi

n
ed

 S
er

vi
ce

s,
 in

 
or

d
er

 t
o 

pr
ov

id
e 

se
rv

ic
e 

to
 c

iti
ze

n
s 

ef
fic

ie
n

tly
. 

 

 -        - 

 
SL

A
C

S 

20
%

 
      

2
1

.1
6

%
 

 
 

 
3.

 C
ar

ry
 o

ut
 

C
on

fir
m

at
io

n
s,

 
P

ro
m

ot
io

n
s 

an
d

 
R

et
ir

em
en

t 
as

 p
er

 
M

in
u

te
s 

an
d

 o
th

er
 

G
u

id
el

in
es

. 
 

1.
 L

is
t 

ou
t t

he
 o

ffi
ce

rs
 d

u
e 

to
 

be
 c

on
fir

m
ed

, 
03

 m
on

th
s 

pr
io

r 
to

 t
h

e 
co

n
fir

m
at

io
n

. 
 

. t
ak

in
g 

al
l d

oc
u

m
en

ts
, 

re
p

or
ts

, 
m

ed
ic

al
 r

ep
or

ts
 

re
la

te
d 

to
 t

h
e 

ap
p

oi
n

tm
en

t 
 

w
ith

in
 0

3 
to

 0
6

 m
on

th
s 

fr
om

 
th

e 
d

at
e 

of
 a

pp
oi

nt
m

en
t 

.  
E

ns
ur

in
g 

re
su

lts
 a

n
d

 c
al

lin
g 

R
ev

ie
w

 R
e

p
or

ts
 a

t 
th

e 
en

d
 o

f 
th

e 
ye

ar
. 

 
. 

O
bt

ai
n

in
g 

th
e 

fin
al

 r
ep

or
t 

w
ith

in
 o

n
e 

m
on

th
 fr

o
m

 t
h

e 
d

u
e 

d
at

e.
  

 2
.  

Li
st

 o
u

t 
th

e 
of

fic
er

s 
d

ue
 t

o 
be

 p
ro

m
ot

ed
, 

0
3 

m
on

th
s 

pr
io

r 
to

 t
h

e 
pr

o
m

ot
io

n
  

 3.
  L

is
t 

ou
t 

th
e 

of
fic

er
s 

d
ue

 t
o 

be
 r

et
ire

d
, 

0
3 

m
on

th
s 

pr
io

r 
to

 
th

e 
re

tir
em

en
t.

 

1
. M

ai
nt

ai
ni

ng
 

th
e 

pe
rc

en
ta

g
e 

o
f o

ffi
ce

rs
 w

h
o 

co
m

pl
et

ed
 t

h
e 

q
ua

lif
ic

at
io

ns
 

an
d 

w
er

e 
co

n
fir

m
ed

 in
 

se
rv

ic
e 

on
 d

u
e 

d
at

e,
 a

s 
90

%
.  

 2
. 

M
ai

nt
ai

ni
ng

 
th

e 
pe

rc
en

ta
g

e 
o

f o
ffi

ce
rs

 w
h

o 
co

m
pl

et
ed

 t
h

e 
q

ua
lif

ic
at

io
ns

 
an

d 
w

er
e 

pr
o

m
ot

ed
 o

n 
d

ue
 d

at
e,

 a
s 

9
0%

. 

5
0

%
 

        
6

0
%

 

 S
at

is
fie

d 
an

d
 m

ot
iv

at
ed

 
st

af
f. 

 -          - 

4
5%

 
        

5
0%
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K
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P
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T
ar
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Im
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P
ro
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 y
ea
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01
4 

[a
s 
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4]
 

F
in

a
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ia
l  

P
hy

si
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l 
E

n
su

ri
n

g 
th

e 
pr

o
vi

si
on

 o
f 

ef
fic

ie
n

t 
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od
u

ct
iv

e 
an

d
 s

ki
llf

u
l 

h
u

m
an

 
re

so
u

rc
es

 o
n

 
tim

el
y 

re
q

u
ire

m
en

t 
an

d
 

es
ta

bl
is

h
in

g 
a 

pu
bl

ic
 s

er
vi

ce
 

w
ith

 s
u

bj
ec

t 
re

la
te

d
 a

n
d 

te
ch

n
ol

o
gi

ca
l 

sk
ill

s 
an

d
 

ca
pa

bi
lit

ie
s.

 

 

3.
 C

ar
ry

 o
ut

 
C

on
fir

m
at

io
n

s,
 

P
ro

m
ot

io
n

s 
an

d
 

R
et

ir
em

en
t 

as
 p

er
 

M
in

u
te

s 
an

d
 o

th
er

 
G

u
id

el
in

es
. 

4.
 P

re
pa

ra
tio

n
 o

f g
ui

de
lin

es
 

fo
r 

su
b

m
itt

in
g 

re
q

u
es

ts
 fo

r 
re

tir
em

en
ts

, 
pr

om
ot

io
ns

, 
ef

fic
ie

n
cy

 b
ar

 e
xa

m
in

at
io

ns
. 

3.
  

M
ai

nt
ai

n
in

g 
th

e 
pe

rc
en

ta
ge

 o
f 

of
fic

er
s 

w
ho

 
w

er
e 

se
n

t 
on

 
re

tir
em

en
t 

on
 

du
e 

d
at

e,
 a

s 
90

%
. 

 

9
0

%
 

 
S

at
is

fie
d 

an
d

 m
ot

iv
at

ed
 

st
af

f. 
- 

9
0%
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o

f 
P

u
b
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c 
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d

m
in

is
tr

at
io

n
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n
d 

H
o

m
e 

A
ff

ai
rs

 
A

ct
io

n 
p

la
n

   
- 

20
15

  
 E

st
ab

li
sh

m
en

t 
D

iv
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io
n

 

O
bj

ec
tiv

es
 

M
a

in
 

K
P

I’s
 

S
tr

at
eg

ie
s 

A
ct

io
ns

 
S

ub
 K

P
I’s

 
T

ar
ge

ts
 

20
15

 
Im

pa
ct

s 

1
. 

R
e-

 m
a

ki
ng

 a
nd

 
m

an
a

g
e

m
en

t 
o

f 
pu

bl
ic

 m
an

a
ge

m
en

t 
p

ol
ic

ie
s 

fo
r 

pu
bl

ic
 

se
rv

ic
e,

 w
ith

 s
im

pl
e 

an
d

 o
rg

an
iz

ed
 

ap
pr

oa
ch

. 

N
u

m
b

er
 o

f 
ci

rc
u

la
rs

/ 
in

st
ru

ct
io

ns
/ 

p
ol

ic
ie

s 
an

d
 

d
ef

in
iti

on
s 

re
le

va
n

t 
to

 
pu

bl
ic

 s
er

vi
ce

 

A
m

en
di

ng
, 

u
pd

at
in

g 
an

d
 p

u
bl

is
h

in
g 

th
e 

E
st

ab
lis

h
m

en
ts

 C
od

e 
  

1
.  

A
m

en
di

ng
 t

h
e 

E
st

ab
lis

h
m

en
ts

 C
od

e 
on

 t
im

el
y 

re
q

ui
re

m
en

ts
 a

n
d

 p
ol

ic
y 

d
e

ci
si

on
s 

m
ad

e 
b

y 
th

e 
C

a
bi

n
et

 o
f 

th
e 

M
in

is
te

rs
. 

P
er

ce
n

ta
g

e
 

d
ec

re
as

e 
of

 t
h

e 
in

q
ui

rie
s 

re
ga

rd
in

g 
th

e 
tim

el
y 

an
d

 
p

ol
ic

y 
b

as
ed

 
a

m
en

d
m

en
ts

 o
f t

h
e 

E
st

ab
lis

h
m

en
ts

 
C

od
e.

 

60
 %

 

1
. E

n
h

an
ci

n
g 

cl
ie

n
ts

 
sa

tis
fa

ct
io

n
 

th
ro

u
gh

 e
ffi

ci
en

t 
se

rv
ic

e 
 

2
. E

n
h

an
ci

n
g 

th
e 

cr
ed

ib
ili

ty
 a

n
d

 
p

os
iti

ve
 a

tt
itu

d
es

 
o

f  
th

e 
ge

ne
ra

l 
pu

bl
ic

 ,
 t

ow
ar

d
s 

pu
bl

ic
 s

er
vi

ce
 

  

3
. C

re
at

in
g 

a 
fr

ie
nd

ly
 

ad
m

in
is

tr
at

iv
e 

m
et

h
od

ol
og

y 
b

y 
th

e 
m

e
an

s 
o

f 
d

e
ve

lo
pi

n
g 

pu
bl

ic
 

re
la

tio
ns

. 
 

 

4
. E

n
h

an
ci

n
g 

th
e 

pu
bl

ic
 o

ffi
ce

rs
’ 

co
nt

rib
u

tio
n

 fo
r 

d
e

ve
lo

p
m

en
t 

of
 

th
e 

co
u

n
tr

y,
 

th
ro

u
gh

 
im

pr
o

ve
m

en
t 

of
 

th
ei

r 
pe

rf
or

m
an

ce
. 

 

  2
.  

Is
su

in
g 

a 
C

irc
u

la
r 

in
cl

ud
in

g 
al

l t
h

e 
pa

rt
ic

ul
ar

s 
of

 t
h

e 
P

u
bl

ic
 A

d
m

in
is

tr
at

io
n

 C
ir

cu
la

rs
 is

su
ed

 w
ith

in
 y

e
ar

 
2

0
1

3,
 

re
vi

si
n

g 
th

e 
E

st
ab

lis
hm

en
ts

 C
od

e.
 

  P
er

ce
n

ta
g

e 
d

ec
re

as
e 

of
  

th
e 

in
q

ui
rie

s 
re

ga
rd

in
g 

th
e 

am
en

d
m

en
ts

 
m

ad
e 

to
 t

he
 

E
st

ab
lis

h
m

en
ts

 
C

od
e 

b
y 

th
e 

ci
rc

u
la

rs
 is

su
ed

 
w

ith
in

 y
ea

r 
2

01
3

 
 

60
 %

 

3
. 

O
bt

ai
ni

n
g 

vi
ew

s 
an

d
 id

ea
s 

o
f t

h
e 

ge
ne

ra
l p

u
bl

ic
 

as
 w

el
l 

as
 p

u
bl

ic
 o

ffi
ce

rs
 o

n
 a

m
en

di
ng

 t
he

 E
st

ab
lis

h
m

en
ts

 C
od

e 
fo

llo
w

ed
 b

y 
id

en
tif

ic
at

io
n

 o
f t

h
e 

ar
ea

s 
/ 

pr
ov

is
io

n
s 

as
 t

o 
be

 
re

vi
se

d
 /

 a
m

en
d

ed
, 

to
 t

h
e 

E
st

ab
lis

h
m

en
ts

 C
od

e 
be

 li
n

e 
w

ith
 

th
e 

st
an

d
ar

d
s 

of
 a

 m
id

d
le

 in
co

m
e 

co
u

nt
ry

. 

 ar
ea

s 
/ 

pr
ov

is
io

ns
 

as
 t

o 
be

 r
e

vi
se

d 
/ 

a
m

en
d

ed
 

1
0

0 
%

 

2
. 

E
st

ab
lis

h
in

g 
a 

pu
bl

ic
 

ad
m

in
is

tr
at

io
n

 
m

ec
h

an
is

m
 b

a
se

d
 

on
 p

ri
nc

ip
le

s 
of

 
g

oo
d 

go
ve

rn
an

ce
. 

 

P
er

ce
nt

ag
e 

d
ec

re
as

e 
of

 
pu

bl
ic

 
co

m
pl

ai
n

ts
 

re
g

ar
d

in
g 

th
e 

se
rv

ic
es

 
re

n
d

er
ed

 b
y 

th
e 

E
st

ab
lis

h
m

en
t

s 
D

iv
is

io
n

 

E
st

ab
lis

h
in

g 
a 

tr
ai

ni
ng

 
an

d
 r

es
ea

rc
h

 u
n

it 
     H

u
m

an
 r

es
ou

rc
e 

de
ve

lo
p

m
en

t 
 o

f t
h

e 
st

af
f 

1
. 

P
er

fo
rm

in
g 

re
se

ar
ch

es
 o

n
 t

im
el

y 
is

su
es

 a
nd

 t
re

nd
s 

in
 

pu
bl

ic
 s

er
vi

ce
 fo

llo
w

ed
 b

y 
m

a
ki

ng
 a

p
pr

o
pr

ia
te

 
re

co
m

m
en

d
at

io
n

s.
 

N
u

m
b

er
 o

f o
pt

im
al

 
re
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m

m
en

d
at

io
n

s 
m

ad
e 

b
y 

th
e 

tr
ai

n
in

g 
an

d
 

re
se

ar
ch

 u
ni

t. 

0
2

 

1
. 

B
u

ild
in

g 
a 

pe
o
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e 
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ie

n
d

ly
 

ad
m

in
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tr
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iv
e 

m
ec

h
an

is
m

 
th

ro
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h
 im

pr
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ed
 

pu
bl

ic
 r
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io
n
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 2
. 

Im
p

ro
ve

m
en

t 
of

 
tr

u
st

 a
n

d
 p
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iti

ve
 

at
tit

ud
es

 o
f t

h
e 

pu
bl

ic
 t
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ar

d
s 

th
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pu
bl
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 s

er
vi

ce
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S
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T

ar
ge

ts
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Im

pa
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s 

2
. 

E
st

ab
lis

h
in

g 
a 

pu
bl

ic
 

ad
m

in
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tr
at

io
n

 
m

ec
h

an
is

m
 b

a
se

d
 

on
 p

ri
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ip
le

s 
of

 
g

oo
d 

go
ve
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an

ce
. 

 

P
er

ce
nt

ag
e 

d
ec
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e 
of

 
pu

bl
ic

 
co

m
pl

ai
n

ts
 

re
g

ar
d

in
g 

th
e 

se
rv

ic
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re

n
d

er
ed

 b
y 

th
e 

E
st

ab
lis

h
m

en
t

s 
D

iv
is

io
n

 

E
st

ab
lis

h
in

g 
a 

tr
ai

ni
ng

 
an

d
 r

es
ea

rc
h

 u
n

it 

 2
.  

C
on

du
ct

in
g 

a 
tr

ai
n

in
g 

pr
og

ra
m

m
e 

fo
r 

th
e 

st
af

f o
f t

h
e 

E
st

ab
lis

h
m

en
t 

D
iv

is
io

n
 in

 o
rd

er
 t

o 
im

pr
o

ve
 t

h
ei

r 
know

le
d

ge
 

on
 p

ro
ce

ss
 d

e
ve

lo
p

m
en

t’ 
 

P
er

ce
n

ta
g

e 
d

ec
re

as
e 

of
 t

h
e 

pu
bl

ic
 c

o
m

pl
ai

n
ts

 
re

g
ar

di
n

g 
th

e 
d

el
a

ys
 in

 t
he

 
se

rv
ic

es
 r

en
d

er
ed

 
b

y 
th

e 
E

st
ab

lis
h

m
en

t 
d

iv
is

io
n

. 

40
 %

 
1

. 
B

u
ild

in
g 

a 
pe

o
pl

e 
fr

ie
n

d
ly

 
ad

m
in

is
tr
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iv

e 
m
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h

an
is

m
 t

h
ro

u
gh

 
im
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o

ve
d 

pu
bl

ic
 

re
la

tio
n
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2

. 
Im

pr
ov

e
m

e
n

t 
of

 
tr

u
st

 a
nd

 p
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iti
ve

 
at

tit
ud

es
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f t
h

e 
pu

bl
ic

 
to

w
ar

d
s 

th
e 

pu
bl

ic
 

se
rv

ic
e.

 

3
.  

C
on

du
ct

in
g 

an
 o

u
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ou
nd

 p
ro

gr
a

m
 f

or
 t

h
e 

st
af

f 
of

 t
he

 
E

st
ab

lis
h

m
en

ts
 d

iv
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io
n

 f
or

 e
m

pl
o

ye
e 

m
ot

iv
at

io
n

. 
  

P
er

ce
n

ta
g

e 
d

ec
re

as
e 

of
 t

h
e 

pu
bl

ic
 c

o
m

pl
ai

n
ts

 
re

g
ar
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n

g 
th

e 
d

el
a

ys
 in

 t
he

 
se

rv
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 r

en
d

er
ed

 
b

y 
th

e 
E

st
ab

lis
h

m
en

t 
d

iv
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io
n
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40
 %

 

3
. 

Im
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o
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d
 p

u
bl
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se
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e 
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h

 
en

h
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m

en
t 
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 c
u
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om
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n
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P
er
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e 

d
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e 
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bl
ic
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m
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n
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re
g
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in
g 
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e 

e
m
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o

ye
e 

d
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W
el

fa
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 a
n

d 
be

n
e

fit
 

m
an

a
g

e
m

en
t 

o
f t

h
e 

pu
bl

ic
 s

er
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ce
 

 

1
.  

To
ta

l r
en

ov
at

io
n

 o
f D

iy
at

h
al

aw
a 

“B
” 

 H
ol

id
a

y 
B

u
n

ga
lo

w
 

 

P
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d
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h
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o
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g
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o
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d
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n
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h
e 

H
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8
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Discussing the issues related to the Information 
Technology in the Ministry with "Koika"  
 

Ceremony of laying foundation stone to the new 
Administrative Complex, Rathnapura 

Awarding of Plaques to Hon. Minister and Deputy 
Minister by the Government Agent, Nuwara Eliya 

"Buhuman" festival held on the Pensioners' Day 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

Discussing the issues related to the Information 
Technology in the Ministry with "Koika"  

Discussing the issues of the Engineers' Service with 
hon. Minister 

 Laying of foundation stone for the four storied Distrct 
Secretariat Building in Mannar 

Opening of new Auditorium at Divisional Secretariat, 
Pelmadulla 
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