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Introduction
Ministry of Public Administration and
Management, as the center of civil
administration, is dedicated to create a
public service which gives the priority to
the expectation of people playing the role
of pioneer in public administration. The
Ministry performs a huge role which
covers a wide scope aiming at formulation
of public policies, human resource
management
and
institutional
development. The Ministry looks forward
with the objective of managing human
resource more productively within the
public service whilst carrying out the
administrative affairs of All Island
Services and Combined Services to
achieve national development.
One of the main responsibilities of this
Ministry is to formulate administrative
provisions and regulations focusing
specially to the fairness, uniformity and
efficiency in order to build up a public
service which satisfies the expectation of
the general public. Accordingly, the
Ministry performs the tasks such as
preparation of public administration
circulars and making necessary revisions,
whilst submitting observations wherever
necessary. Another special task performed
by this Ministry if the formulation of
policies at national level on public
administration
affairs,
making
interpretation and provision of guidelines
in this regard. Accordingly, the
functioning and administration of the
whole public service are ensured so as to
provide more productive service.




















Objectives


Provision of facilities to the projects in
relation to civil administration, egovernance to which funds are
provided by donor agencies as well as
Sri
Lanka
Government,
their
management and coordination.

Formulation of productive public
policies on recruitments, remuneration
and other service conditions in the
human resource management of public
service.
Changing attitudes an expectations
of the employees in public service in
order to make positive responses to the
requirements of general public.
Formulation and implementation of new
management structure in order to
enhance productivity and quality of
public service.
Establishment and sharing of code of
ethics. (Result oriented attitudes,
accountability, proper use of resources,
impartiality, transparency, etc )
Provision of facilities for training
programmes and identification of
training requirement for conducting
training programmes.
Formulation and implementation of
pension programmes with a view to
provide remedial measures for issues
relating to pension.
Preparation of a framework for
institutional development of public
sector with the capacity for the
achievement of targets and development
targets and priorities.
Promoting the implementation of
information
and
communication
technology to enhance the productivity
and quality of the service delivery.
Enhancement of the skills of the staff in
public service.
Enhancement,
development
and
implementation of guidelines in order to
simplify the systems and reformulation
of processes to work with the changing
environment.

Basic laws which are to be implemented
by the Ministry


Compulsory Public Service Act (No.
70 of 1961)
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Sri Lanka Institute of Development
Administration Act (No. 9 of 1982)
Widowers and Orphans Pension Act
(No. 24 of 1983)
Widows and Orphans Pension
Ordinance (No.1 of 1898)
Widowers and Orphans Pension
Scheme Act (Armed Forces) (No. 60
of 1998)
Widows and Orphans Pension Scheme
Act (Armed Forces) (No. 18 of 1970)
Public Service Pensioners’ Trust Fund
(No. 40 of 1999)
Government Quarters (Recovery of
Possession) (No. 7 of 1969)
Public Servants’ Provident Fund
Ordinance (No. 18 of 1942)
Prize Competitions Act (No. 37 of
1957)
Laws which are relevant to the subjects
in column 2 and 1, but not entrusted
specifically to any other Minister.

The strategies built up in consistent
with the existing legal framework for
the achievement of objectives













A far sighted policy and regulatory
framework for effective human resource
management in the public service.
Reformulation of processes for the
enhancement of productivity in public
service delivery and administrative
reforms for system development.
Competitive
procedures
for
recruitment and selection of employees
for public service.
Capacity development and skill
adjustment with a focus to the demand.
Decentralized institutional network
to make the service delivery closer to
citizens.
Application of information and
communication technology in order to
enhance the quality of public service
and transparency in service delivery.
Citizen charter for standardizing a
citizen centered public service delivery.

All the institutions such as the Department
of Pensions, National Productivity
Secretariat, Distance Education Center and
Sri Lank Institute of Development
Administration under this Ministry make
collective measures to achieve the
objectives of the Ministry. This institution,
which was established at the beginning as
a Department under the Ministry of
Finance, is now functioning as the
Ministry of Public Administration and
Management from 22.06.2015 providing
its contribution for 85 years under the
guidance of different Ministers under
different scopes. The administrative
leadership is now provided by Mr. J.J.
Rathnasiri, the present Secretary of the
Ministry, receiving the guidance and
cooperation of Hon. Ranjith Madduma
Bandara, Minister and Hon. Susantha
Punchinilame, Deputy Minister who are
the present political leaders of the
Ministry.
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Formulation of policies, programms
and projects, monitoring and
evaluation of regarding the subjects
of public administration and
management as well as the subjects
comes under the purview of the
Departments, Statutory Institutions
& public corporations

Formulation and implementation
programmes to enhance productivity

Duties & Functions of
the Ministry
Administration of the Combined
Service

Administration and Human Resources
management of,



Sri Lanka Administrative Service



Sri Lanka Planning Service



Sri Lanka Engineering Service



Sri Lanka Scientific service



Sri Lanka Architectural Service



Sri Lanka Technological Service



Sri Lanka Accountants Service

Promotion of good governance in
the public sector to fulfill expected
development target

Public Service Training

Implementation of the pension
Minute relating to the all
government pension Schemes

All the administrative decisions
regarding the Establishment code
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Vision
“An excellent public service to the nation”

Mission
“Ensuring an excellent public service through
proper administration, management and
reformation of human resource”
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Message of Hon. Minister of Hon.
Minister of Public Administration
and Management

“Let us be committed to
establish a stable public
service”
The major role of the public institutions is
to guide the government as well as the
citizens to make the positive, social
principles a reality. The motivation, which
will be the result of the strengthening
process of the public service under such
social background, will pave the way for
the development of the country.
Under such circumstance, the high time
has come to remind the tasks performed
during the year 2016, whilst determining
to perform the wide role of the Ministry
for the benefit of the people and the
country. This progress report witnesses the
remarkable achievements of the past year
and in the meantime it should be
appreciated that the progress report
forecasts the goals to be achieved in the
coming year ensuring an excellent public
service. It is my pleasure to mention that
your effort to make the public service
more stable is clearly analyzed by the data

and information included in this progress
report.
In addition to the general role performed
by you in the public service, the
contribution made by you to formulate
public policies is highly significant. I, as
the Minister in charge of the subject, make
this opportunity extend my gratitude to the
whole staff of the Ministry including the
Secretary and the staff of the institutions
under the Ministry for their commitment to
build a country on the policies of good
governance. In the meantime, I earnestly
request you to make unwavering effort
with firm determination to achieve these
goals in the coming year.
I wish that it would be possible for the
Ministry to be the pioneer of the journey to
build positive social principles, which are
the critical requirements for the
achievement of sustainable development,
whilst making the real transformation
demanded by the country at this
remarkable juncture.

Ranjith Madduma Bandara (MP)
Minister of Public Administration and
Management
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the services. I make this opportunity to
express my heartfelt attitude to the Hon.
Minister in charge of the subject for his
leadership and the Secretary, Additional
Secretaries, Director Generals and al the
staff for their dedication to establish an
excellent and productive public service
applying their knowledge and dedicating
their time and labour.

Message of Hon. Deputy Minister of
Public Administration and Management

“Let us establish a culture
with self - discipline in
order to ensure an excellent
public service”
From time to time the country goes with
different governments. With such changes,
the policies are also changed. The public
officer has to work with the changing
policies. Though such changes take place,
the needs of the recipient are remained
unchanged. The people still respect the
former school teacher as well as Ralahami
of the village as they were always prepared
to fulfill the requirement of the public as
the public servant of that period. Present
public servant is the only representative
who can establish that situation again in
the country.
Sri Lanka, as a country fallen under
middle income level, should expedite its
journey towards development. To achieve
this target, we must work hard. Therefore,
this is the time for us to look back and
evaluate how far we have reached the
goals making the recipient the center of all

However, we should be determined to
reach productive targets whilst ensuring
reliable public service. The plans made by
the higher management of the Ministry
with their long term practices and with the
guidance of expertise will never be
harmful to both the general public and the
public servant. These plans are critical to
implement the strategies for the
development of the country.
The effort we made to fulfill the
requirements of the general public in more
efficient and effective way will definitely
be written in the pages of the history. I
wish courage and strength to all the staff
of the Ministry to make our goals a
success.
As the conclusion to these few words, I
would like to invite you all to ensure a
public service with self-discipline and to
make maximum effort to establish the
culture enriched with the experience of
former teacher and Ralahami of our
villages.
Susantha Punchinilame (MP)
Deputy Minister of Public Administration
and Management
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Message of the Secretary of Public
Administration and Management

"Let us build our own
public service, which
flourishes our aspirations"
I purely believe that I am privileged to add
few words to this report which is prepared
to look back, the role performed by the
Ministry in order to direct the public
service to the correct path prioritizing the
systems and to launch the plans to be
followed by us during the coming year.
During this period we made a huge
dedication and contribution to build up
ideals and public policies through the
public service focused on a productive
service the country and people changing
the traditional attitudes, beliefs and values
of the public service and to implement
them practically in public service. At this
moment, I remind with much gratitude the
leadership of Hon. Minister and Hon.
Deputy Minister and the assistance of my
staff consisting of a group of public
officers committed perform their duties
satisfied with what they have at hand.
The stimulation which can be provided to
the public service through the Action Plans

prepared by us with the inclusion of new
targets and dimensions towards the new
tear is highly remarkable in our journey.
The citizen Charter and related
responsibilities which guides us to serve
for the public and the process of
accountability entrusted to us will make us
enthusiastic to go forward in the correct
path. The responsibility entrusted to us in
the formulation of Acts, laws, circulars
and rules required to implement correct
public policies and our vision enriched
with our skills, strengths and experience to
build them up will direct us to satisfy the
needs of the people.
I heartily wish courage to the whole staff
to provide their contribution to build a
prosperous
country
ensuring
administration and management of public
services efficiently and on modern
concepts so as to promote national
productivity whilst achieving the expected
targets of development.

J.J. Rathnasiri
Secretary
Ministry of Public Administration and
Management
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Organization Structure

MINISTRY OF PUBLIC ADMINISTRATION AND MANAGEMENT

Internal Administration Division

The functions of this division are
performed under the vision “to be the
excellent and exemplary administrative
unit of the public Sector in Sri Lanka.”
Objectives
Establishment and maintenance of a
physical environment which is supportive
to enhance the quality of the Ministry.
 Maintenance of an optimum staff with
higher standards to suit the objectives and
functions of the ministry
 Obtaining and maintenance of utility
services (security, sanitary) productively
and without interruptions.
 Supply, maintenance and development of
other service facilities of the Ministry
(transport, electricity, water supply,
telephone) in an efficient and productive
way.
 Ensuring a proper coordination with the
institution and maintaining the same.
 Enhancement of well fare of the staff.
 Enhancement of administration, direction
and evaluation of the whole Ministry.


fulfilling the direct responsibility of
establishing
a
friendly
office
environment by ensuring the quality and
the sufficiency of infrastructure
facilities of the entire division in
performance
of
the
internal
administrative activities, in 2016, can be
shown as follows.

In order to ensure that the functions
required for the achievement of the above
objectives are performed diligently and
formally, a higher efficiency level has
been ensured by way of decentralizing
functions under divisions and units namely
Administration, Establishment, Tappol,
Transport, Translators’ Pool, Housing and
Development, Legal, Media, Record
Room, Telephone Exchange and Inquiries
Counter.
The summary of
performed by our

the functions
division when
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In the year 2016, it was able to improve the
efficiency of the functions performed by the
Internal Tappol which ensures an accurate
service contribution, by introducing a new
software for proper management of delivery
of mail. The following is the summary of
mails received by the Ministry.
In the year 2016, it was possible to achieve
the target of modifying and enhancing the
sanitary facilities of this Ministry
constructed and opened in 1979, since they
were in an outdated condition both in
quality and number.

The division was able to organize and
conduct successfully the main cultural and
institutional ceremonies which take place
during the year.

Laying the foundation stone for a new
building with the objective of solving the
issue of limited space facilities of the
Ministry and completion of 75% of its
construction was a special target achieved in
this year.
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It was possible to organize and conduct
successfully a large number of programs
with a view to enhance knowledge,skills
and physical and mental health of officers
whilst making a change in attitudes.

Workshops on productivity

Welcoming the New Year.

Workshops on physical fitness

The efficient officers should be properly
evaluated in order to obtain effective service
from the staff. Therefore, a ceremony was
organized to appreciate the service of the
officers who make utmost commitment in
their duties as well as other activities. It was
a turning point which mark the enhancement
of the motivation of the officers.

Appreciation of Mr.ChulanandaSamaranayaka
who won an international award.
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Thrust Area

Facilitation
Information Technology

Activity

01. Redesigning
Organizational structure
to ensure the Customer
expectation.

Sub Activities

Allocation (Rs)

Progress as at 30.09.2016
Physical (%)

Financial (Mn)

01. Introduce Simplified Proper
Systems to Provide Client Friendly
Service.

-

-

-

02. Manage Resources in effective &
efficient Manner

-

-

-

02. Software development
for file management,
Maintenance and Tappol
Management.

01. Introduce data base for vehicle
Management

-

75%

-

02. Install new mail Management
System.

-

75%

-

03. Empower and
motivate Public service
employees providing
healthy office
environment and Training

01. Establishment of Internal Training
Unit.

-

100%

-

02. Identify Training Needs.

-

100%

-

03. Conducting Training Programs.

-

75%

-

04. Introduce green Environment
concept.

-

25%

-

05. Carry out Continuous maintenance
and follow up actions.

-

75%

-

01. Identify the requirements by
conducting monthly management
committee Meetings.

-

66.66%

-

02. Discuss the tasks to be performed
and taking follow up actions on the
task performed.

-

75%

-

4. Enhancement of the
existing Quality of the
whole process of the
Ministry through a proper
study and ensuring a
higher productivity.

Expected output
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Housing and Development Division

Two separate divisions, which functioned
up to 2015 as “Development and
Research” and “Housing Division”, were
re-established as one division in the name
of Housing and Development Division in
2016 since those two divisions carried out
functions fallen under one subject.
The responsibility of this division is to
allocate official quarters for public
officers, carry out maintenance of them
and further perform all management and
administrative activities connecting to
house construction projects implemented
under the Ministry and constructions
carried out in the Ministry, whilst
maintaining the coordination with the
relevant parties.
Any house belonging to the government
and allocated for the occupation of public
officers on service requirements are fallen
under the category of official quarters.
This division performs activities on
common quarters of the government.
The quarters managed under this Ministry
are allocated for the occupation and they
are follows;






Summit Flats 104
Bungalow Houses 52
Houses at Loris Road 20
Houses in Jayawadanagama 18
Houses at Gothami Road 04








“NilaSevana Housing project - Housing Complex at
Wekunagoda, Galle
- Housing Complex at
Habaraduwa
- 864 houses at Kundasale,
Kandy
New
Housing
Complex
at
KeppetipolaMawatha, Colombo 05
Project in relation to the Housing
Complex
proposed
to
be
constructed at district level for
public officers.
Construction of the new building of
the Ministry

First two projects out of the above are
implemented as public private partnership.
Further, this division carries out the
construction and repairs for the
development of infrastructure facilities of
the Ministry. Procurement activities and
registration of contractors in relation to all
these maintenance work are also fallen
under the functions of the division.
Further this division performs the tasks
such as preparation of new project reports,
submission of reports on physical and
financial progress of the projects to
relevant institutions within the agreed time
frames, preparation of Action Plan and
Progress Report of the Ministry.

These houses are situated at Paget Road,
Mackenzie Road, Stanmore Crescent,
Keppetipola Mawatha, Skelton Road,
Colombo 05, Bauddaloka Mawatha,
Wijerama Mawatha, Gregory’s Road,
Malalasekara Mawath, Colombo 07, Dr.
N.M. Perera Mawatha, Colombo 08,
Battaramulla and Jayawadanagama.
Following projects are carried out at
present under this division.
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Trust Area

Infrastructure
development

Infrastructure
development

Activity

Building and structures

Rehabilitation and
improvement to the
ministry

Sub activities

Allocation
(Rs. Mn )

Progress as at 30.09.2016

Physical (% )

financial Rs
(Mn)

Improvements to
Ministers' Bungalow

0.5

50%

682,778.91
(136.56%)

Rehabilitation and
improvement to
Summit flats, Lorris
flats and
Jayawadanagama

5.5

66%

1,892,655.24
(34.41%)

Construction of four
storied New Building
(G+2) Stage 1

10

11%

24,609.00
(0.25%)

Expected out puts

Percentage of
completion

Percentage of
completion
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Establishments Division

Following are the main objectives of the
Establishment Division which performs its
functions with the vision “qualitative
public service through correct policies”
 To provide services connecting to
establishment activities to public
officers, government ministries/
Departments, public Institutions,
persons who are interested in public
service and recognized trade unions.



To reserve Holiday Resorts at
NuwaraEliya, Diyathalava and
Bandarawela depending on the
order of the requests.

Income collected from the reservation of
Holiday Resorts in 2015 is given below.

 To prepare drafts of Cabinet
memorandums
connecting
to
establishment activities fallen under
the scope of the Ministry in charge of
the subject of Public Administration,
to take further action regarding the
Cabinet decisions and to submit
observations
on
Cabinet
Memorandums.
 To take action joining with Public
Service
Commission,
General
Treasury,
Department
of
management Services, Department of
Attorney General, Parliamentary Sub
Committees and other Ministries in
administrative functions.
 To submit observations in relation to
Establishments Code and relevant
Public Administration Circulars.
 To formulate policies pertaining to
Public Service.
 To provide guidelines to the officers
for the formulation of policies.
 To formulate policies at the national
level on establishment matters and
provide interpretations.

In 2016, the division could achieve 90%
from the target for provision of training
opportunities to the staff in order to
enhance the efficiency. Further the
division was able to issue more than 8000
clarifications for the requests made
regarding the issues of Establishments
Code within the year under review.
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Trust Area
01.
Human Resource
Management

Activity
Conducting
Training
Programme

Progress as at 30.09.2016

Allocation
(Rs.Mn.)

Sub Activity
i. Conducting a training
programme for staff of the
Establishments Division to
improve their knowledge on
process development

-

ii. Conducting an outbound
training programme for the
staff of the Establishments
Division

-

Physical
(20%)

Financial

Output

-

Well – trained staff

63397.00

Well – trained staff

108290.00

Well – trained public sector
officers

This Training
Programme will be
held before end of the
year 2016

(100%)

training programme
has been held

(80%)
iii. Conducting three training
programmes for the public
Management Assistants
engaged in establishment
activities in various Ministries
and Departments

Two training
programmes have
been held and next
programme will be
held before end of the
year 2016
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Trust Area

Activity

02.
Facilitation

03.
Productivity

04.
Policy

Productivity
development
programme

Progress as at 30.09.2016

Allocation
(Rs.Mn.)

Sub Activity

Physical

Financial

Output

i. Repair of Holiday Bungalows

2.00

(90% )

2009400.00

Well – repaired Holiday
Bungalows

ii. Building a new holiday
bungalow premises

-

The activity has not
been started due to not
received the allocation

-

Newly Constructed Holiday
Bungalow

iii. Air Conditioning the 3rd
Floor

-

-

-

The activities have not
been started due to not
received the allocation

Well – developed
infrastructure within the
Division

-

(80%)

-

The amended E-Code

-

The Circular including the
information

iv. Fixing vertical blind for 3rd
Floor
v. Amending the Establishments
Code on timely requirements.

Revisions made by the
decisions of Cabinet of
Ministers, have been
published by Public
Administration
Circulars.

(100%)
vi. Issuing a Circular including all
the particulars of the public
Administration Circulars
issued in Year 2015 revising
the Establishments Code

-

The circular has been
issued

18

Accounts Division

This division which functions under the



Application of modern techniques

vision to be the best public finance manager

and strategies in order to collect and

of the public sector, constantly takes action

analyze

to ensure the transparency and responsibility

prepare financial statements.

in the utilization of financial and other



public resources of the Ministry. In the
meantime, the functions of the division have

financial

information

and

Ensuring the ownership of public
property and financial assets



Ensuring that the money of the

been decentralized through the units such as

public are utilized productively for the

Human

appointed tasks

Resource

Payment,

Payment,

Procurement and Financial Reporting in
order to perform its tasks in an efficient

An allocation of Rs. 1123.10 has been made
by the Department of National Budget for

way.

the Ministry based on the Action Plan
Following objectives are among the objectives

submitted by the Ministry depending on the

of Accounts Division.

zero- based costing in the financial year



Preparation of financial plans and

distributed in the following manner.

budget control


2016. The above allocation has been

Fulfillment of the requirement of
the recipients without delay



Financial

administration

in

consistent with the financial regulations,
laws,

policies,

decisions

and

the

circulars of the government.


Recording properly the receipts,
payments, income and expenditure,
The Finance Division followed constant

reconciliation and provision of data.


Ensuring the safety of asset.



Accounting
settling

the

liabilities

action in order to maintain the efficiency
and

and productivity of the utilization of
financial assets at a higher level by way of
taking follow up action to look for the
19

physical and financial progress achieved
by the utilization of this allocation.
Accordingly, the Finance Division could
maintain the financial progress in 2016 at
the average of 64.9% by 30.09.2016.
However, the division expects to enhance
it up to 100% by 31.12.2016.
The following graph provides information
and regarding the actual utilization of
financial resources comparatively to the
allocated provision. Every task has been
commenced by now and the Ministry has
been able to maintain an average of 90%
Recurrent

when considering the physical progress.

A summary of the allocations of the
Department

of

National

Budget

for

recurrent and capital expenditures from the
allocations made for each year to the
Ministry from year 2012 to 2016 is given
below.
Capital
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Thrust Area

Activity

Allocation
(Rs. Mn)

Actual
Expenditure
(Rs. Mn.)

Progress as at 30.09.2016
Physical

Financial

Personal Emoluments

744.05

482.41

65%

Travelling Expenses

23.60

12.62

53%

44.40
22.65
137.70
10.70
140.00
1,123.10

28.67
16.35
91.80
2.61
95.51
729.97

65%
72%
67%
24%
68%

50.00

7.50

Productivity promotion program
Training and capacity development

8.00

7.94

99%

training programs for Management Reform staff

0.70

0.00

0%

Special productivity promotion program

2.00

0.00

0%

Supplies
Maintenance Expenditure
Services
Transfers
Public Institutions

Expected Outputs

Local long term training
Local short term training
Technical training for drivers and Office assistants
Team building and leadership training
Overseas short term training

All
Programmes
are ongoing

15%

Implementation of performance management system &
short term training for 200 officers
Training for all island services
Induction trainings for all island services
Induction training for other services

23.16
National Productivity Awarding Program

27.00

86%
21

03. Governance
& Reform

Governance of Local Economic Development (G - LED)
Sri Lanka Institute of Development Administration
(SLIDA)
Project for Training Frontline Officers of Community
Development in Conflict Affected Areas in Sri Lanka
(GOSL- JICA)

4.00

1.06

60.00

30.61

33.00

0.72

25.50

13.45

Renovation & Improvements of Building of
Management Reform

0.60

0.00

0%

Renovation & Improvements of Building of
Productivity Secretariat

0.20

0.17

84%

Maintenance of Plant, Machinery and Equipment of the
Ministry Premises

8.62

8.35

97%

0.60

0.00

0%

0.60

0.00

0%

8.30

6.79

82%

Renovation & Improvements of Ministry Building

Maintenance of Plant, Machinery and Equipment of the
Management Reform Division
Maintenance of Plant, Machinery and Equipment of the
Productivity Secretariat
Repairs & Improvements to Vehicles of the Ministry
Acquisition of vehicle for the Ministry
Supply of Furniture, Plant, Machinery & Other
Equipment

35.00

0.00

Construction of new Buildings

18.85
10.00

6.93
0.03

Construction of Pilgrim rest

90.00

43.23

26%

Work In
Progress

Procurement
is on process
Commitments
is 1.5 Mn as
at 31-09-2016
50% Work
completed

53%

0%

37%
0%
48%
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Combined Services Division

This division performs its functions with
the objective of formulating and
implementing all the policies in order to
recruit, attach the human resources
required to carry out national development
activities and further ensure the
management of the above cadre.
This division holds the authority of all
establishment and policy matters ranging
from the recruitment up to retirement of
officers in Public Management Assistants’
Service, Sri Lanka Information and
Communication Technology Service,
Development
Officers’
Service,
translators’
Service,
Sri
Lanka
Government
Librarians’
Service,
Combined Drivers’ Service as per the
Minute of the respective service.

During the year 2016 following
recruitments were made by the Combined
Services division


1654 new officers to the public
Management Assistants’ Service



217 new officers to Sri Lanka
Information and Communication
Technology Service.



278 officers to the Supra Grade of
Public Management Assistants’
Service.

In the meantime, initiatives were made in
order to establish a Public Service
enriched with knowledge and attitudes by
way of providing proper training to the
officers newly recruited to the Public
Service.


Provision of training opportunities
to 233 officers in Supra Class of
Public management Assistants’
Service.



Provision of a basic training to
2674 officers in Grade III of Public
Management Assistants’ Service
recruited in 2016.



Conclusion of the activities relating
to holding and issuance of the
results of the efficiency bar
examinations of the officers in Sri
Lanka Administrative Service.



Introduction of a software in the
name of PACIS in order to update
the particulars of staff in the
District Secretariats and Divisional
Secretariats all over the Island,
Ministries and Departments.
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To recruit 302 new officers to
Supra Class of Public Management
Assistants’ Service.



To recruit 758 new officers to
Class 3 (III) in Sri Lanka
Information and Communication
technology Service.



To recruit 174 new officers to
Class 2 (II) in Sri Lanka
Information and Communication
technology Service.



To recruit 758 new officers to
Class 3 (II) in Sri Lanka
Information and Communication
technology Service.



To recruit 480 to Sri Lanka
Librarians’ Service.



To provide induction training
properly to all the officers recruited
in the above manner.

With a view to strengthen all Combined
Services it has planned to take following
action in 2017



To recruit 2878 new officers to
public Management Assistants’
Service
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Thrust Area

Human
recourses
development

Activity

1. Recruitment &
Training

Sub activities

HRM
Information
Technology

1. Promotion of SLAS
officers
1. Re-Engineering
E-Hrm Application

Progress as at 30.09.2016

Expected outputs

(Rs: Mn)

Physical (%)

Financial
Rs (Mn)

• SLAS

24

50%

-

-

•SUPRA

3.5

100%

0.25

278 officers were Recruited

• PMAS

35

100%

1.06

• IT Service

4.5

75%

0.11

2674 officers were Recruited in 2015
and 1645 officers were recruited in
2016
217 officers were Recruited

• Translators

0.5

70%

0.05

69 officers were Recruited in 2015

1.56
sent for the payment
4.32

233 officers were trained

1. Recruitments

2. Induction trainings

-

•SUPRA

100%

• PMAS
2. Promotion &
Examination

Allocations

5.1

62%

2674 officers were trained in 2015

3. EB exams
• SLAS

70%

1.47
(clarifications called
from SLIDA)

held the E.B. examinations and issued
the results on time

• IT Service

25%

-

100%

1.3
(clarifications called
from SLIDA)
0.15

Proposed and
problem definition

Developing with
SLIDA

Special Grade

0.15

Filling Vacancies
Proposed and problem definition and
publish to WEB for gathering basic
information.
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Sri Lanka Administrative
Service Division

All the policies made by the Cabinet of
Ministers and Public Service Commission
in relation to Sri Lanka Administrative
Service are implemented by the Sri Lanka
Administrative Service Division.



Functions performed by the division

















Referring certificates to the
Department of Examinations and
Universities to get the results
confirmed.
Granting approval for transfers and
making recommendations to Public
Service Commission
Exemting officers from the
requirement
of
language
proficiency and subjects as per Sri
Lanka Administrative Service
Minute
Issuance of the results of
Efficiency Bar examinations
Making recommendations to Public
Service Commission regarding the
issues
on
Efficiency
Bar
examinations (As per PSC Circular
No. 2/2011)
Making recommendations to Public
Service
Commission
on
confirmation in the service
Sending particulars regarding the
assumption
of
duties
to
Government Printer
Leave to be spent out of the Island
(As per Section 23, Chapter XII of
the Establishments Code)
Granting study leave to be spent
out of the Island for the subject
fields prescribed in the service




















minute (Leave with full pay) (As
per Section 14, Chapter XII of the
Establishments Code)
No pay leave to be spent out of the
Island (Study/employment/ study
and employment) (As per Section
16,
Chapter
XII
of
the
Establishments Code)
No pay leave for the spouse of
public officer confirmed in the post
and attached to a post in a foreign
country
Placing on relevant salary step as
per Para. 12 (III) of the Service
Minute
Making recommendations to Public
Service Commission for an acting
appointment on a certain post
Making recommendations to Public
Service Commission for release on
secondment (As per Section 143 of
Procedural Rules)
Making recommendations to Public
Service
Commission
on
promotions
Granting approval for the annual
salary increments of the officers in
Class I and Special Grade
Granting approval for extension in
service
Retirement from service
Making recommendations to Public
Service Commission and the
Cabinet of Ministers on policy
decisions of the service
Managing the seniority list
Managing the list of vacancies
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The composition as per the promotions
granted to the officers’ group recruited in
different years is as follows;

Following tasks were completed in 2016.


The examinations for recruitment
of officers to
Sri
Lanka
Administrative Service under open
and limited streams have been
conducted and the list of officers
who are qualified to be called for
the interviews after the evaluation
of question papers has been
completed.



The Efficiency Bar examinations
prescribed for officers in Sri Lanka
Administrative Service have been
concluded during the year.



Action was taken to promote
officers to 14 posts once the basic
activities of the promotion process
to Special Grade was concluded.

The gender composition of Sri Lanka
Administrative Service is as follows;

The forecast on the officers to retire from
year 2016 – 2020 is given in the graft
below.
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Out of these officers belonging to Grade I,
II and III and Special Grade, the highest
percentage of officers belongs to Grade III.

200 new officers were recruited under open
stream in 2016.

When taking into consideration the
numbers of officers belonging to each
Grade under various service categories, the
highest number of officers serve as civil
engineers.

Similarly, 53 new officers were recruited
under limited stream in 2016.
The process of introducing a new data base
for updating information of officers of Sri
Lanka Engineering Service has been
commenced up to date and it is aimed to
be completed in 2017.

When taking into consideration
progress achieved in 2016,

the

253 new engineering officers were
recruited under limited and open streams
in 2016 at the cost of Rs. 3.5 million and
attaching them to places where vacancies
exist, after the completion of induction
training, has already been completed.

Recruitment of new officers in order to fill
the vacancies existing up to date in Sri
Lanka Engineering Service and providing
relevant trainings for the officers recruited
in the said manner take the lead among
the targets of the year 2017 and similarly it
is also targeted to expand training
opportunities for the officers who are
serving at present.
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Trust Area

Human
Resource
Management

Activity

Staff
Training

Sub Activities

Induction training for new
appointments

Allocation
(Rs.Mn)

3.5

Progress as at 30.09.2016
Physical (%)

Financial Rs.Mn

100%

3.2

Expected Outputs

Remarks

Professional
development

Completed. Trained 253 officers.

Recruiting Officer of SLTS to SLES Grade
iii (Limited stream)

100%

Filling of vacancies

Completed. Based on number of
vacancies in 2014. Recruited 53
Officers.

Recruiting Engineering Graduates to
SLES Grade iii (Open stream)

100%

Filling of vacancies

Completed. Recruited 200
Officers.

Information
Technology

Preparation of database of SLES officers

80%

N/A

Database for SLES

In progress

Productivity

Preparation of guide for routing works

100%

N/A

Availability of Check
lists

Completed

Preparation of formats for sample
letters

50%

N/A

Availability of Sample
letters

In progress

Maintain daily and individual work
schedules

100%

N/A

Increase efficiency of
works

In progress

E record maintain for the Daily Mail

100%

N/A

Increase efficiency of
works

In progress
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Rescheduling of file arrangement

50%

Increase efficiency of
works

Requested the file rack under
the session Facilitation in 2015
but it is not receive yet.

Governance
and Reforms

Revision of carder positions (Review the
organization pattern and available
positions) of selected institutions

75%

Revised the cadre
positions

Series of discussion were held
on APS union and department
members. Work is in progress.

Facilitation

Purchase of Office furniture

100%

Purchased 10 clerical
tables, 10 clerical
chairs and 07 visitor
chairs

Completed

Purchase of Computers & scanner etc.

100%

05 computers and a
scanner for office

Completed
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Sri Lanka Scientific, Architects’
and Technological Services Division
This division which functions with the
vision for establishing an excellent public
service through direction of human
resources in order to carry out
technological affairs as well as research
and plans, holds the responsibility of all
administrative and establishments
activities of the three services ie. Sri Lanka
Architects’ Service, Sri Lanka Scientific
Service, Sri Lanka Technological Service

This service was implemented by the
Gazette Notification No. 219/13 dated
30.06.1976 to be effective from
01.10.1971. The total cadre of the service
is 578. The officers of the service are
serving attached to 19 different Ministries
and Departments.

Grade I

This service was named by Public
Administration Circular No. 27/1994 dated
01.07.1994 and at present the service
consists of nearly 16,000 officers.
When considering the progress in 2016,
following events can be highlighted.


Sri Lanka Scientific Service

Special Grade

Sri Lanka Technological Service





15

The targets achieved during the year by the
division are as follows
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Grade II
19

Grade III

Total

Conducting
competitive
examinations for recruitment to
Architects’ Service under open
stream.
The achievement in preparation of
the name list of officers who are to
be promoted, confirmed and retired
during the year, before 03 months.
Preparation
of
leaflets
to
popularize
Scientific
and
Architects’ Services.


11
578

483

08


Architects’ Service
This service was implemented on
01.09.1995 and the total cadre of the
service is 56. These officers are attached to
the service in central government and
provincial public service.

To give effect to the Minutes on Sri
Lanka Architects’ Services and Sri
Lanka Scientific Service from
01.01.2016.
Completing successfully the course
affiliated to University of Sri
Jayawardhanapura by the first
group who sat for the 3rd Efficiency
Bar examination.
Granting approval of the Public
Service Commission to make
allocations enabling to apply such
provisions to the officers who
entered in Sri Lanka Scientific and
Sri Lanka Architects’ Service
before 01.01.2016.
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Trust Area

Activity

Sub Activity

Allocation
(Rs.Mn.)

Process as 30.09.2016
Physical (%)

1.Human Resource
Management

1. Preparation of Human Resources Plan. conducting Induction Training

2. Preparation attachment Policy-(Interviews for
recruitment)

0.15

*

100

3. List out the officers due to be confirmed, 03
months prior to the confirmation.

69.23 (Scientific)
14.29 (Architect)

4.List out the officers due to be promoted, 03
months prior to the promotion

70.45 (Scientific)
71.43 (Architect)

5. List out the officers due to be retired, 03
months prior to the retirement.

100 (Scientific) ***
(Architect)

6. Preparation of guidelines for submitting
requests for retirements, promotions, efficiency
bar examinations.

Financial Rs
(Mn)

*

8

0.4

90%

Expected Output

Ensuring the
opportunities for job
seekers to get
appointments in public
service fair and
competitive manner,
based on skills.

0.11

**
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2. Information
Technology

Maintaining information on approved cadre.
Maintaining information on vacancies

100

Motivate employee and
employee satisfaction

3. Productivity

1(a) Implement "5S" Concept
1(b).
Make all files and office environment according
to "5S" Concept

50

Minimizing defects and
providing quality
services

2. Identify and design sample letter formats.

95

3. Develop process charts for every activity of
the section

60

4. Develop work manual for every activity

4. Pension and
Welfare
5. Policy

5. Prepare leaflets for SLSS, SLAS and SLTS to
attract applicants

80

Popular the services
among who are capable
to apply for posts related
to the SLSS , SLAS and
SLTS

5.1 Develop recruitment policy to reduce
vacancy in SLSS and SLArch.. Service

85

reducing the vacancies in
public sector for
scientific service

SLSS- Sri Lanka Scientific Service, SLAS- Sri Lanka Architectural Service and SLTS- Sri Lanka Technological Service
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Sri Lanka Accountants’ Service

The division performs its functions under
the vision “a self- disciplined Accountants’
Service for ensuring efficient and effective
financial management”
This service which was established 1946
had been under the Ministry of Finance but
it was brought under the Ministry of public
Administration
and
management
18.10.2015. This division is the center for
carrying out all tතhe establishment and
administrative functions in terms of Sri
Lanka Accountants’ Service Minute.





Filling of all the vacancies existing
in the service.
Ensuring
the
services
of
professionals with responsibility
and accountability.
Providing professionals in order to
ensure
proper
financial
management in the public Service

are among the main targets of the division.
Further the responsibility of the division is
to take action to perform its responsibility
in administrative and establishment
functions such as appointments to the Sri
Lanka Accountants’ Service under open
and
limited
streams,
transfers,
confirmation in the service, promotions,
disciplinary activities, training and
retirement.

81 officers have been appointed to Public
Service in 2016. 48 were recruited under
open stream whilst the remaining 33 were
recruited under limited stream. The
division could ensure its contribution to
streamline the financial management of the
Public Sector by way of attaching these
officers
to
different
government
institutions.
The main objective under the targets set
for the 2017 is to recruit officers to the
existing vacancies and forecasting future
requirements and further to build up a
proper training methodology for the
officers recruited.

The officers engaged in the service
provide their services to the public Sector
at the level of Ministries, Departments,
Provincial Councils and Pradeshiya Sabha,
District Secretariats and Divisional
Secretariats.
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Thrust Area

Activity

Sub Activities

Allocation(Rs.Mn)

Progress as at (30.09.2016)

Physical (%)

Expected outputs

Financial
Rs.(Mn)

Human Resource

Recruitment SLAcS Officers for 2016

Conduct survey to find
out vacancies

100%

10.3

Recruited 81 officers

Capacity building training
programmes

80%

140 officers trained

Conduct EB exams

60%

Gazette has published in
SLIDA web site
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Sri Lanka Planning
Service Division
This service which was under the Ministry of
Finance after its establishment in 1984 has
been brought under the Ministry of Public
Administration and Management from
18.06.2015. This division is the center for
carrying out all the establishment and
administrative activities as per Sri Lanka
Planning Service Minute.
Functions such as formulation of policy
guidelines and strategies in order to achieve
social and economic development in Sri
Lanka, their implementation, planning relevant
programmes/ projects, their implementation,
direction and evaluation, utilization and
direction of local and foreign resources and
carrying out research and development
activities on national and regional economy
are entrusted to this division.
Following targets are highlighted among other
tasks carried out with the vision “To transform
Sri Lanka Planning Service to a service which
achieves the objectives of the development of
the country”
 Filling of all the existing vacancies in
the proper manner.
 Providing a group of professionals
with accountability and responsibility
to the service.
 Formulation of human resource
management policies of Planning
Service.
 Establishment of an efficient Planning
Service in order to fulfill the
requirement of the general public.

The officers in the service serve attached to
Ministries, Departments, Provincial Councils
and Pradeshiya Sabhas, District and Divisional
Secretariats.
The distribution of the officers serving in
Provincial Councils is as follows;

The goals achieved in 2016 are given below.
Increasing the number in approved
cadre in Sri Lanka Planning Service.
Recruitment of 15 new officers
Conclusion of the activities relating to
the confirmation of officers in the
batch recruited in 2013
Activities relating to the promotion of
officers recruited in 1994 and 2002 to
Class I
Granting Special Class to the officers
who entered the service in 1994
Holding Efficiency Bar examinations
and issuing their results
Introducing
a
new
training
methodology to all officers in the
service
Introducing a new transfer policy
The particulars on the age group and number
of the officers are given below

The responsibility of the division is to
implement measures as per the service minute
in order to perform establishment and
administrative functions such as recruitment
under open and limited streams to Sri Lanka
Planning Service, confirmation of officers in
the service, promotions, disciplinary activities,
transfers, trainings and retirement.
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Training methodology prepared to cater to the training requirements of the service is given below

Training Programme

1

Training programme on productivity promotion

2

Tools and methods on higher productivity and quality

Number of
participants

Number of
days

80

1

60

1

3

Training programme on quality management

60

2

4

Awareness workshop on S5 and quality circles

60

1

3

Training programme on procurement

50

2

4

Training programme on planning and preparation of project reports

80

2

50

2

60

2

40

2

40

2

40

1

5

Training programme on disciplinary activities

6

Training programme for making answer to the audit queries

7

8

9

Training programme on the preparation of procedures of recruitments

Training programme on the preparation of charters

Training programme on Administrative Law
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Thrust Area

Activity

Sub Activities

Allocation

Progress as at 30.09.2016
Physical (%)

Governance and
reform
Information
Technology
Human
Resource

Create a new carder for SLPS
Create a new web page for SLPS

10%

Expected outputs

Financial
Rs.(Mn)
Efficient service

70%

Can get information
online

Recruit new officers to fill the
vacancies

30%

Increase number of
officers

Complete the conformation of 2013
batch

50%

Complete the Grade I Promotion of
1994 and 2002 batches

100%

Complete the Special Grade
Promotion of 1994 batch

50%

First and Second efficiency bar
examinations

Efficient service
Efficient service
Efficient service

100%

Solve the promotion
problem of SLPS
officers

Introduce new training Programme
for class III,II, I and Special grade

75%

Increased number of
trained officers.

Productivity

Promote concepts (5S & Kizen for
file management)

60%

Policy

Introduce a new Transfer Policy for
SLPS

50%

Efficient service
Minimize issues of
transfer
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Human Resource Division
This division which performs its activities
under the vision of providing a skilled
human resource in order to enhance the
productivity and efficiency of the services
delivered by the Ministry, defines the
following as the objectives of the division.













To identify the training needs of
the officers in the Ministry, conduct
training
programs
and
provide
necessary facilities.
To ensure the distribution of local
and overseas training opportunities in a
fair way.
To utilize public funds in a
productive way..
To motivate the staff with a view to
enhance the efficiency and productivity
of service delivery.








The main responsibility of the following
functions is entrusted to this division with a
view to make them a success.









To collect information required to
pay cause fees and ensure finance
control and further to maintain data
bases.
to examine the way by which the
officers utilize their knowledge and
experience gained in foreign trainings
for the development of the institution.
To identify the language training
requirements of officers and to
implement programs to cater to this
requirement.
To implement training programs
required to skill development of the
assisting staff including drivers.
During year 2016, following events took
place.



To make the officers aware of local
training opportunities (short term/ post
graduate/ post graduate diploma)
To obtain training opportunities
communicating with local training
institutions.
To take action in relation to the
duty leave of the officers to be spent out
of Sri Lanka.
To make officers aware of long
term foreign training opportunities
received from Department of External
Resources.
To nominate suitable officers for
short term foreign training programs.
To maintain data bases required to
provide information/ reports required to
select suitable officers for short term
foreign training opportunities.
To
obtain
foreign
training
opportunities
preparing
necessary
reports/ proposals communicating with
donor agencies.
To take action regarding foreign
training opportunities received directly.
To carry out follow up actions

nominated
Degrees.

for

Post

proposals

Graduate

Number of
selected
officers

Short Term

44

33

Master of
Science

1

1

Bachelor of
Philosophy

1

1

 Training
opportunities
were
provided
to
75%
officers
nominated for long term training
program and to all officers
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 Five days training workshop was
conducted
for
Investigation
Officers.

 96 officers were directed to
participate
in
the
training
conducted
for
officers
at
management level joining with
INFRA institution in Malaysia.
 Training programs were organized
for newly recruited officers in Sri

Lanka Administrative Service.

 Training sessions were conducted
relating
to
efficiency
bar
examinations of the officers in
Public Management Assistants’
Service and Development Officers’
Service.

Further the division has taken action to
provide opportunities for three officers for
Post Graduate Degrees, ten officers for
Diplomas and 296 officer for short term
training courses, out of the staff of the
Ministry.

The main target of 2017 is to build up a policy
framework for the training in public service
with the corporation of Sri Lanka Institute of
Development Administration based on the
specially identified key development criteria
and further to make that goal a reality by way
of coordinating all the institutions.
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Thrust Area

Activity

Allocation
(Rs. Mn.)

Progress as at 30.09.2016
Physical %

Local Long Term

Financial %

3

12%

12.40%

25 Officers complete long term training program

2.5

75%

75.32%

300 Officers complete short term training program.
Ex : CIDA, SDFL, NILS etc.

Foreign Short Term

2

20%

20.34%

Payments for air tickets of officers who travel abroad

Team Building and Leadership
Training

1

13%

13.00%

70 officers to be train outward Bound Programme

Local Short Term coordinating with
other institutes (All the Staff)

Human
Resource
Management

Expected Output

Technical training for drivers and
office assistants

0.5

Implementation of Performance
management system and short
term training for 200 officers

0.5

eHRM
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Information Technology Division

This Division performs its tasks with the
main objective of providing information
technology services required to maintain
effective coordination in the technological
aspect among the office activities of all the
divisions of the Ministry.
The main responsibility of this division is
to enhance infrastructure facilities in
information
and
communication
technology of the Ministry. The
improvement of the web site of the
Ministry and its updating and further
updating the web page containing Public
Administration Circulars, the network
system of the institution, Lanka
Government Network and public address
system are among the objectives of the
division. In the meantime, it holds the
responsibility of procurement activities in
relation to information and communication
technology. Further, this division ensures
the services such as provision of internet
and e-mail facilities to the staff of the
Ministry and conducting computer training
for the staff.
When considering the progress achieved in
year 2016, it has been possible to achieve
nearly 95% of the targets expected to be
achieved at the beginning of the year and
100% by 30.09.2016, because of the team
work. The following are significant out of
the said tasks.
.


Provision of facilities for outlook
feature, the system for exchanging
information among Staff Officers,
through their mobile phone.



Introduction
of
training
management system for the Human
Resource Division of the Ministry.



Introduction of “store management
software” for updating the stocks
of the Ministry.



Introduction of “fleet management
software”
for
updating
the
information of the vehicles under
the Ministry.



Taking
action
to
provide
infrastructure
facilities
for
information technology services
and maintenance facilities in more
efficient way.

It has been possible to achieve the
targeted progress in year 2016 by
improving the facilities to access the
information with regard to new
revisions of the Establishment Code,
circulars,
mutual
transfers,
recruitments, examination results,
answers for frequently asked questions,
reservation of circuit bungalows and
foreign training opportunities, in a
short period of time through updating
the website of the Ministry on time.
It is expected to carry out maintenance
of computers and appliances with a
view to ensure an efficient service
whilst enhancing the network system
of internal information of the Ministry
in 2017.
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Thrust Area

Productivity

Information
Technology

Activity

Providing necessary
assistance in
procurement activities

Maintaining of IT
Infrastructure

Sub activities

Allocation
(Rs. Mn)

Progress as at 30.09.2016
Physical (%)

Financial Rs.(Mn)

Expected outputs

Providing technical specification

-

100%

-

Contribution to technical evaluation
committees

-

100%

-

Preparing product acceptance report

-

100%

-

Updating and maintaining of
ministry website

-

100%

-

Maintaining of internal network
system

-

100%

-

Maintaining of computers and
related items

-

-

-

90%

90%

Good governance through
transparency of information
Efficient service delivery

Renovation of Internal
Network System

Re-developed of ministry website

Extending the use of
emails

Conducting user training for staff
officers

-

100%

-

System development

Training Management system for
HR Division

-

90%

-

Establishment of
software application

Store Management System for
Finance Division

-

80%

-

Fleet Management System

-

70%

-

Ensure efficiency, effectiveness
and economic of public money

Efficient service delivery
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Investigation, Research and
Monitoring Division
This division was established with the
vision to be the main efficient and
productive unit which works for the
elimination of corruption and malpractices
in the public service. The objectives of the
division are as follows.
 Enhancement
of
grievance
management methodology to suite the
modern requirements by way of
establishment and maintenance of
grievance management mechanism.
 To play the role as a central
investigation unit in the preliminary
investigation of public institutions.
 Management of the human resource in
the public sector by way of
strengthening the methodology for
maintaining the discipline of public
service.
 To play the role as the provider of data
sources when policies in relation to
public management and administration
are made through the research process
and further making necessary reforms.
 Conducting researches in order to
develop systems for the enhancement
of the efficiency in public service.
 Submission of the policy proposals for
common issues identified through the
investigations conducted by the
division.



Preparation of course modules for
investigation purposes joining with
Sri Lanka Institute of Development
Administration.



Establishment of a pool of Staff
Officers to conduct preliminary
investigations.
Launching
“Manual
of
Investigation Officers” as a
guideline for facilitating the
investigation process.



Following achievements are highlighted
when considering the progress achieved in
2016.


Conducting various training
programmes with a view to
provide opportunities for the
Investigation Officers to
enhance their knowledge.
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Introducing hotline No. 1905
in order to ensure efficient
and
convenient
service
delivery.

A higher percentage out of the 264
complaints made to the division in 2016 is
not fallen under the scope of the Ministry
and the total number of such complaints is
228. Further, assistance of this division
was requested by 28 institutions for
investigations. 8 complaints have been
made directly against this Ministry.

In addition to launching of a manual for
grievance management in 2017, it has
planned to launch a case study book
containing the special investigations
conducted so far and accordingly it is
expected to enhance the awareness of
public officers. Further, it is expected to
encourage the usage of this book as a
facilitator for the investigation process.

When an analysis was made regarding the
complaints received by the Ministry after
the establishment of this division, it was
found that a sound performance has been
maintained by way of taking action to call
final reports for nearly 79% of the
complaints.
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Trust Area

1. Human Resource

2. Information and
Technology

3. Productivity

4. Policy

Activity

Sub activities

1.Providing
training
to
Investigation
&
Research
Officers for Motivation within
the year

1. Training program on Basic
concepts of Research
2. Training on produce of
disciplinary inquiry
3. Enhancing the practical
knowledge of inquires
4. Providing training to all staff to
develop the skills
5. Creating the pool of Executive
officers
to
preliminary
investigation
6. Commence the certificate level
course module in disciplinary
procedure with combination of
SLIDA

100%

1. Carry out the hotline service of
1905

100%

2. Update the data base

100%

1. Prepare the office environment
to concepts of Green Productivity
2. Conduct the Seiri day every
three months
3. Establish the Quality Circle
4. Improve office system
1.Conduct the 20 researches in
government sector

85%

1. Enhance information and
technology usage for easy
handling
of
investigation
mechanism

1. Implement the 5S system

1. Publish the findings to the
responsible parties

Allocation
(Rs. Mn)

Progress as at 30.09.2016
Physical
Financial
(%)
Rs (Mn)

100%
80%

Expected out puts

Trained
Investigation &
Research
Officers

60%
90%
85%

90%
90%
80%
50%

Introduce
Hot-line

Friendly
environment

office

Research reports
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6.Governnance
Reforms

and

1. Preparation of guidelines

2. To establish anti corrupt
society within government
institutions

7. Facilitation

1. Play a role as a central
investigation unit

2. Provide assistance &
guidance to carry out identified
special program as a coordinator
of the ministry

1. Publish the guideline handbook
for Investigation Officers
2. Publish the guideline handbook
for grievance handling to all
government sector
1.Conduct the awareness program
on Clean Hand for AntiCorruptions
- Governance and Reforms all
Ministries for Departments
- Issuing Application
- Conducting Work shop
1. Providing the Investigation
Services according to the
requisition of other government
sectors
1. Applied Research Program
(Local Economic Development
Program – GLED)

100%

Printed
handbook
Investigation

for

85%

Form the Anti-corruption
officers society
50%

70%

95%

Completed
reports

Investigation

Decrease the errors in the
institutions
Satisfaction customers

2. Submit the customer feedback
report for every month from
January
80%
3. Prepare the leaflet for
following subject to government
servants
- Code of Conduct &
- Concepts of Good governance

Update the subject
knowledge of officers
50%
Update the knowledge by
practical cases

4. Publish the book, which refers
Case Study of Investigation &
recommendation
45%
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Thrust Area

Human Resource
Development

Activity

Allocations
(Rs.Mn)

Date of
Commenced

Date of
Completion

Financial
Progress (%)

Physical
Progress (%)

2016.09.30

2016.09.30

2001

Rehabilitation of Buildings

0.3

01.01.2016

31.12.2016

_

_

2002

Rehabilitation of Plant & Machinery

0.6

01.01.2016

31.12.2016

_

_

2003

Rehabilitation of Vehicles

0.4

01.01.2016

31.12.2016

_

_

2401

Capacity Building

0.7

01.03.2016

30.11.2016

_

_

01.01.2016

31.03.2016

Facilitation (Construction of 2502
Pilgrim rests)

Ongoing Construction

65.5

Jaffna Stage I

1.775

100%

100%

Jaffna Stage II

1.569

100%

100%

Katharagama Stage I

4.38

100%

100%

Katharagama Stage II

3

100%

100%

Supply of Furniture

31

70%

90%

Installation of A/C

7.5

70%

85%

Consultancy Services

8

60%

95%

Other (Name Boards, Opening Ceremonies, etc.)

2.95

100%

100%

Other (Savings)

5.326

2502

Proposed New Project at Monaragala

24.5

01.03.2016

31.12.2016

1%

10%

2102

Furniture & Office Equipment

0.5

01.03.2016

31.12.2016

_

_

2103

Plant & Machinery

0.5

01.03.2016

31.12.2016

_

_

Out Put

Remarks

/indicator

Price
Negotiable
Stage
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Management Reforms & Relations Division

Infrastructure Development

Budg
et line

Internal Audit Division

In terms of FR. 133, the Internal Audit
Division should be responsible directly to
the Secretary of the Ministry. The
responsibility of conducting Internal Audit
in relation to the Ministry, the Department
of Pensions, Sri Lanka Institute of
Development
Administration,
Management
Reforms
and
Public
Relations Division, National Productivity
Secretariat, Public Services Pensioners’
Trust Fund under the Ministry and foreign
projects implemented under the
This division, which performs in line with
the vision “Establishment of a public
service with good governance for the
progress of the nation”, pays special
attention for the following tasks as
mentioned in FR. 133 when performing
internal audit activities of the institutions
which are under the supervision of the
Ministry.
 To verify whether the internal
inspection
and
administrative
system operated within the
Department/ Institution in order to
avoid frauds and malpractices is
successful in its activities and in
the aspect planning.
 Confirming the credibility of the
accounts and other reports and
examining whether the required
information is provided by the
accounting system applied for the
purpose of preparing correct
financial statements.
 Evaluation of the quality of the
performance of the staff in the
performance of their duties and
responsibilities.
 Verifying as to what extent the
assets
of
the
Department/

Institution are protected from the
possible damages.
 Verifying
whether
the
Establishment Code, Financial
Regulations of the Government,
Circulars and other instructions
issued from time to time by the
General Treasury and the Ministry
in charge of the subject of public
administration
are
followed
properly.
 Verifying the adequacy of the
internal administrative system
applied to avoid as well as review
the wastage, useless and over
expenses.


Inspection
on
the
account
procedure of the Department and
the operations which causes certain
expenses and verifying as to
whether the properties and assets of
the Department are utilized
efficiently and economically.

 Conducting special investigations
wherever necessary.
 Carrying out system analysis and
performance analysis in order to
ensure productive performance.
 Taking action as per the
instructions and guidelines issued
from time to time by Department
of Management Audit, conducting
the meetings of the Audit and
Management Committee of the
Ministry once in every three
months, taking follow up action to
verify the progress in the
implementation of the decisions
taken at such meetings are also
fallen under the scope of this
division.
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Progress as at 30.09.2016
Trust Area

1. Governanc
e and
Reform

Activity

Preparation of Preliminary
Reports

 Ministry of Public Administration
and Management

 Department of Pensions
 National Productivity Secretariat
 Public Management Reforms &

Sub Activities

Planning
Preparation of audit
programme

Allocation

Physical
(%)

Financial
Rs (Mn)
-

100%

Expected
out put
(No of Audit
Reports)
04 Preliminary
Reports

Expected Outcome

Identification of the risk and
completion of the activities
within the given time.

Last year progress
review

Public Relations Unit
2. Human
Resource

System Audit
 Officers leave of the ministry.
 Distribution of Foreign Training
Opportunities among Officers in the
ministry

 Personal files of the ministry staff
 Acting Salary payments of the
Ministry Staff.

 Maintenance & Fuel Consumption of
the Ministry vehicles (Year 2015)

 Vehicle Repair Expenditure of the
Ministry

Assignments
Assigning staff for
the field visit

100%

Direct Staff

100%

-

01 Audit Report

Improve internal control
system of the related
activities.

01 Audit Report

Monitoring activities
100%
01 Audit Report

Supervision
100%
Exercising
appropriate
supervision.
Review
Ensure that the
programme are

01 Audit Report
100%
-

01 Audit Report

Ensure the accountability of
the public funds and assets.

01 Audit Report
100%
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followed

 Procurement Procedure of the
Ministry. (Year 2015)

Review check list &
working files

 Inventory books of the National

01 Audit Report

50%

Productivity Secretariat.

 Inventory books of the Internal
Administration Division of the
Ministry

 Inventory books of the Ministry
Establishment Division

 Stores Management of the Ministry

 Verification of daily running charts
of the Ministry (Year 2015 & 2016)

04 Audit Reports

Reporting
Submit reports on
each major audit
undertaken

85%

Annual report on the
programme
80%

07 Audit Reports

-

06 Audit Reports

-

01 Audit Report

-

01 Audit Report

Activities on the
Internal Audit Unit

 Verification of daily running charts
( Year 2015 & 2016 )(Public
Management Reforms & Public
Relations Unit)
 Constructions and Renovations of
the Ministry

 Salary Areas Payments of the
Ministry Staff

01 Audit Report
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85%
 Internal Audit Inspection on House
Rental Income of the Ministry

01 Audit Report
Internal Audit
Manual

 Internal Audit Inspection on Vehicle
Expenditure Reports
 Preparation of Internal Audit Manual
 General Audit Inspection on
National Productivity Secretariat

 Conducting Training Program for the

01 Audit Report
Coordination
Ensuring good
working relationship
within the unit with
the Organization and
with the outside
bodies

-

01 Training
Program

Audit Officers in the District
Secretariat on Areas Pension
Payments
Prepare Training
Schedule
Receiving adequate
funds
 Internal Audit Inspection on
Constructions & Assets Management
( Public Management Reforms &
Public Relations Unit)

01 Audit Report

Inform to District
level Units
Implementation
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Financial Audit
100%

-

Lanka Institute of Development
Administration

100%

-

 Audit Inspection of Cash book &

100%

 Audit Inspection of Shrof unit of the

01 Audit Report

ministry.

 Bank account , no 2323276 of Sri

01 Audit Report
01 Audit Report

cheque& money order book of the
Ministry (year 2015)

 Vouching Payment documents
Year 2016 – April, May, June
(Ministry of Public Administration
& Mgt.)

100 %

01 Audit Report

100%

01 Audit Report

 Vouching Payment documents
Year 2016 - Jan, Feb, March
(National Productivity Secretariat)

 Revenue & Expenditure of the
Holiday Resort in Kelaniya
,Wedamulla (Department of
Pensions) – Year 2015

Improve utilization of
public funds to achieve
objectives.

100%

01 Audit Report

01 Audit Report

 Vouching Payment documents
( Public Management Reforms &
Public Relations Unit)
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Inspection Audit
Improve utilization of
public assets to achieve
objectives.

 Examining the Summit flats in
Keppetipola Mawatha, Colombo 05
and the Government Housing
Complex in Jayawadanagama

50%

-

02 Audit Reports

 Government Bungalows of the
Ministry
Projects Auditing

 Project GLED

Improve utilization of donar
funds.
100%

-

02 Audit Reports

 Project JICA
Improve governance
process.

Special Audit Queries

 Audit Inspection of the Complain

100%

-

50%

-

01 Audit Report

made by John Keels Office
Automation (Pvt) Ltd regarding
purchasing 36 Laptops to the
Ministry
Regulations

 Conducting Audit & Management
Committee Meetings

Conducting 04
Audit &
Management
Committee
Meetings
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Sri Lanka Institute of
Development Administration
Sri Lanka Institute of Development
Administration (SLIDA) is the premier
public sector training organization in Sri
Lanka, for the development of knowledge
and improvement of skills in Public
Administration and Management. In
addition to management training activities
the SLIDA also undertakes Management
Consultancy Services and Research to
develop identifiable functional areas of
management as well as review and
improve organizational systems.
This is a body corporate established under
the Parliamentary Act No. 09 of 1982.
The main objectives of the institute
constitute.
a. Development through Training,
Knowledge, skills and behavior in
public officers.
b. Organizing training courses in the
fields of management and public
administration
and
award
certificates/ diplomas.
c. Developing a competent cadre of
supervisory staff throughout public
service.
d. Assisting public sector agencies in
reviewing and improving their
organizational
management
systems.
e. Undertaking
consultancy
assignments and research activities
etc.

In order to carry out these functions, we
have a highly competitive, and trained
team of experts specialized in different
fields of management skills. As such
SLIDA is in a unique position in the areas
of training, management consultancy and
research activities.
The Governing Council is the apex body
of the organization where all policy
matters are decided. The Director assisted
by three Additional Directors form the
executive arms of SLIDA. The Additional
Directors are directly responsible for;
a. Training,
Research
Consultancies.
b. Post Graduate studies.
c. Corporate Affairs.

and

Consultants with specialization on subject
mattes are grouped into centers and each
centre functions under a Head, in
conducting
training
programs,
management consultancies or research
studies, the required specialists are chosen
from the respective centers to carry out the
required task. In addition the services of
external resource persons too are obtained
depending on the professional skills and
subject specializations.
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Progress as at 30.09.2016
Thrust Area

Activity

Recruitment
Human
Resource
management
Employee Training

New web site for
SLIDA

Information
Technology

Policy

Development of Exam
& course management
system
Development of
Attendance
Management System
For SLIDA Staff
Preparation of
administration
procedure manual
Strategic plan for
SLIDA
Introducing new
payment system

Sub Activity

Allocation
(Rs).

Physical

Physical %

Financial
(Rs)

Expected
output

Outcome
(No of
Participants)

Grade
No of
recruitment
MM 1-1
01
PL 1
01
Foreign Training
Grade
No of
Trainees
HM 2-3
02

70%

50%

70%

Dissemination of
information&
communication
via social
network, online
interactions
Efficient exam &
course
management
system
Efficient
Attendance
Management
System for Staff

50%
50%
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100%

Induction Training
Programmes

Conducting Induction
Training Programmes
for newly recruited
staff grade officers to
the public service.

Managerial
Programmes

Introducing Training
programmes based on
duties performed by
public officers. (Staff
Grade Level)

39

57%

Provide productive
public service by
enhancing the
competences of
SLAS officers
through Capacity
Building
Programmes.

4

100%

Provide productive
public service by
enhancing the
competences of
SLAcS officers
through Capacity
Building
Programmes.

3

100%

Capacity Building
Programmes

83,375,439.11

6

47,780,759.88

Increased
knowledge of
Sri Lanka
Administrative
Service new
recruits

978

Improved
capacity of
public sector
Organization
Level of
competency
achievement
according to
the
competency
framework
No of
participants
completed the
programme
Level of
competency
achievement
according to
the
competency
framework
No of
participants
completed the
programme

722

124

71
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Communication
Technology Training
Programmes

Provide productive
public service by
enhancing the
competences of SLPS
officers through
Capacity Building
Programmes.

1

50%

Provide productive
public
service by enhancing
the competences of
SLSS officers
through Capacity
Building
Programmes.

1

50%

1

100%

Level of
competency
achievement
according to
the
competency
framework
No of
participants
completed the
programme
Level of
competency
achievement
according to
the
competency
framework
No of
participants
completed the
programme
Level of
competency
achievement
according to
the
competency
framework
No of
participants
completed the
programme

50%

Improved
capacity of
public sector
Organization

Provide productive
public service by
enhancing the
competences of
SLITS officers
through Capacity
Building
Programmes.
Provide technological
knowledge to public
officers for enabling
them to deliver
efficient public

4

6,905,417.25

15

25

17

82
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services.
Introducing training
programmes for
public officers (Non
Staff Grade Level)
based on their duties
and job
responsibilities.

Non Managerial
Programmes
Training Programmes
in English and Tamil
Languages

Foreign Training
Programmes

Number of training
programmes
Introducing a training
to enhance the
bilingual competency
of public officers.
Conducting
knowledge
related exchange
study programmes
with foreign
countries.

74

75%

22

78%

6

66%

5,370,153.72

Improved
capacity of
public sector
Organization
Improved
capacity of
public sector
Organization
Improved
capacity of
public sector
Organization

1761

671

224

Improved
capacity of
public sector
Organization

Training
Consultancies

Number of training
programmes

53

27%

99,689,293.61

Management
Consultancies

Number of training
programmes

4

19%

3,884,246.85

Improved
capacity of
public sector
Organization
Increased
financial
Sustainability
Improved
capacity of
public sector
Organization
Increased
financial
Sustainability

1587
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Diploma Programmes

Number of training
programmes
Renovation of
Faculty floor area
Purchase of
Computers
Renovation of School
of Postgraduate Unit
Purchase of Furniture
for School of
Postgraduate Unit
Extension of
Cafeteria (Two
Stored)
Purchase of Furniture
for Cafeteria
Purchase of Printers,
Photocopy Machine
& Fax Machine
Supply, Installation
& Commissioning of
Solar Power System
Supply & Installation
of Network Cable &
Network Switches
Supply, Installation
& Commissioning of
CCTV System
Purchase of books &
e- materials

8,821,162.68

Improved
capacity of
public sector
Organization
Increased
financial
Sustainability

7,819,595.37

6

100%

250

10

Jan-16

Dec-16

1,816,159.80

60%

60%

5

Jan-16

Oct-16

_

90%

90%

2

Jan-16

Jun-16

1,435,702.00

100%

100%

1.5

Jan-16

Jun-16

1,460,077.85

100%

100%

8

Jan-16

Dec-16

6,606,546.73

90%

90%

1.65

Jun-16

Dec-16

_

20%

20%

0.5

Jan-16

Dec-16

194,990.00

80%

80%

12

Apr-16

Nov-16

_

90%

90%

5

Apr-16

Dec-16

927,512.00

80%

80%

4

Jan-16

Oct-16

_

75%

75%

1

Jan-16

Dec-16

51,752.73

50%

50%

62

External Wall
Painting of the Main
Building at SLIDA
Including Replacing
Damaged Clay Tiles
on the walls
Purchase of Laptop
Computers 02 Nos.
Purchase of Sweeper
(2 Nos.)
Supply & Fabricating
for Steel Racks,
Pallet, Trollies for
Cafeteria
Supply & Fabricate
of Steel Roof for
Executive Staff
Quarters Building
Total Estimated
Cost
Rs.
Mn.
Masters Programmes
Providing Public
Servants a
postgraduate degree
in Public
Management with a
view to enhancing
their knowledge, and
building a better
equipped public
service.

1.5

Mar-16

Oct-16

_

90%

90%

0.5

Jan-16

Sep-16

_

100%

100%

1.2

Mar-16

Apr-16

1,108,419.00

100%

100%

0.65

Apr-16

Jul-16

651,000.00

100%

100%

0.5

Jan-16

Jun-16

461,780.00

100%

100%

7819650.37

23,535,102.79
No of
Convocations
held

Graduates
Ongoing
2014-2016
Ongoing
2015-2017
Press and
Media
Briefing

Competent and
committed
workforce of
public sector
managers

5

504
71 enrolled
89 enrolled

2
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Department of Pensions
The role of the Department of Pensions is
to monitor the payment process whilst
ensuring the accuracy of the pension
benefits applicable to the public servants,
who are entitled to pension. The main task
among these functions is to maintain the
process followed to pay the monthly
pension to nearly 565,000 pensioners’
community.
In the meantime, we purely believe that
the Department of Pension has to shoulder
the role of ensuring the protection of such
a large community and their family
members, performing the huge social
responsibility by making them the active
partners of the economic process of the
country and working to ensure that their
well-formed knowledge and skills for
social development, stepping beyond the
subject wise framework.
In accordance with the agreement made in
the Performance Report of the Department
of Pension for 2015, modern information
technology, policy decisions and new
trends in management were applied in
order to pay relevant benefits to
pensioners’ community from the end of
the year. During year 2015 the Department
could win the credibility of Pensioners by
way of carrying out a payment process
which ensures transparency.
Accordingly Department can pay the first
monthly pension within the first month
falls after retirement whilst paying the
gratuity within seven days from the date of
retirement. The significant progress
achieved by the Department during year
2015 is the commencement of payment

through centralized data system removing
baseless views on the payment of pension.
The positive outcome of the effort is that
the Department could ensure real time
service delivery coordinating all District
and Divisional Secretariats.
Legal
provisions have been made by the new
Government after 10 years to offer
benefits to the pensioners, who did not
receive the benefit according to the salary
increase in public service in 2006, which
has become a grave grievance among
pensioners’ community.
The capability achieved by the Department
of Pensions as a result of the above
mentioned technological enhancement can
be highlighted as a turning point of the
progressive journey of the Department.
Further the Department became the focal
point and the example in the public service
for private sector and it had become the
subject of private sector’s studies and
observations.
The Department has been selected as a
model institution which can be introduced
to foreign observers. Therefore the
Department became the field of studies for
foreign scholars directed from the National
Productivity Secretariat and invariably it
induced us to follow more productive path
in our service delivery.
Accordingly the Department could in first
place at the mid of year 2016 the National
Productivity Award for 2015. During this
year which witnessed the success in
various challenges, the Department gained
the strength for its future journey with the
implementation of modern concepts
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obtaining assistance and guidance of
private sector and providing a large
number of modern services to pensioners’
community.
Under such circumstance, it should make
this instance to remind the excellent
service made by the Department for the
benefit of Pensioners’ community during
midyear 2016 and the pension registration
process is going to be restructured as an
online application process from the next
month.
As a summary of cost incurred on gratuity
payments for different categories who are
entitled to benefit from the department in
2016 are graphically illustrated bellow.
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Thrust Area

Pensions award and
payments

Activity

Allocation
(Rs. Mn )

processing of monthly
payments, verify, auditing and
payments
verification and registration,
awarding
initiating first pension payment

Progress as at 30/09/2016
Physical(%)

Financial(RsMn)

Key performance indicaters
(KPIS)

100

ensured receiveing of the
monthly pensions for all
recipients

100

registered recipients

8100

100

6075

initiating gratuity payment

16000

100

12000

monitor and allocating of funds

18000

100

initiating W&OP
payments(including disables and
orphans)

2700

100

initiated payments for the
tot. gratuity payments for
the year
allocated funds according
to the requirement of
payment authority
Awarding W&OP to the
(widow) in the consecutive
next month from death of
the benefiters

Out put

pensioners, total
expenditure
awards issued
new pensioners
gratuity payments

benifitures

W&OP benefiters

payment of death gratuity
payment of dependent
payments

Human
Resource
Management

Human Resource Management

10.00

Local Training
Soft Skills Development
Trainings

1.00

100

0.75

no. of trainings held no. of
participants no. of training
hours completed no. of
trainings held.

100 trained persons with
new knowledge &
practices 50 trained
persons with new
knowledge & practices 50
trained persons with new
knowledge & practices

no. of participants no. of
training hours completed

150 trained persons with
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Technical Skills Development
Trainings

System Development

1.00

100

0.75

IT Trainings
Productivity Enhance
Programme

1.00

100

0.75

1.00

100

0.75

Out Bound Trainings
District, Divisional & Pension
Point wise TPs

1.00

0

1.00

100

0.75

Foreign Exposure Training

4.00

50

2

Investment System
Development
Scanning Of documents
Maintenance of IT infrastructure

Pension Point Connectivity
Project

Productivity

14.00
5.00
4

8.00

75

75

No. of Training Tours
No. of scanned
documents.50% reduce
the retiring time.

New Document
Management System
(DMS)

no of connected points

2000

installing the unit.10%
reduction of grid electricity
supply.% of Annual savings
of electricity bill.
Completion of the Three
research and case studies
presented to national and
international symposium

Knowledge management
Solar Power Installation Project

3

new knowledge &
practices 60 trained
persons with new
knowledge & practices
800 trained persons with
new knowledge &
practices 45 trained
persons with new
knowledge & practices

20.00

Connected points. No.
Of data sharing with in
the year.

One Solar 10 new
innovations Research
documents

0
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Pension and Welfare

Research and Innovation
Retirement Benefits
Monthly Pension
Once & for all Payments
Railway warrants for Pensioners
W & OP
Social Welfare - ( Forces &
Police )
Postal & Printing Charges

Policy

Develop Standard Operation
Procedures preparing manuals

Facilitation

Infrastructure Development

Number of pensioners who
received monthly pension

Pension award and
gratuity on Pension day.

100

100% of completion Policy
Document and three
discussions

A printed One policy paper
submitted to the
government

100

daily expenses

2
125,000.00

100

93750

10,000.00

100

7500

500.00

100

375

42,000.00

100

23,400.00

100

70.00

0.75

Domestic Travelling

3.50

Foreign Travelling

8.00

Stationery & Office
Requisition

8.00

100

6.00

100

2.00

100

Vehicle Maintenance
Plant, Machinery& Equip.
Maintenance
Building & Structure
Maintenance

100

10.00

Fuel

5.00

Transport

0.05

Postal & Communication

11.00

Electricity & Water

15.00

Rent & Local Tax
Improvement Of Capital
Assets

31500

2.50
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Roof Repairing of the Head
Office Building

10.00

major Repairs of Machines &
Equipment

1.00

Full Painting of Vehicles

0.60

Engine Repairing

0.70

Other Contractual Services

repaired no. of machines
Painted no. of vehicles with
in time period
Repaired 2 engines
completion of work done
work done completion of
work done

100% completed roof
No. of repaired machines
with new parts and other
accessories.
Painted 3 vehicles
repaired 2

for 2 vehicles completed
service

16.00

13.1 Genetorial Services
13.2 Security Service

5.7
3.6

13.3 Vehicle insurance
13.4 Refreshments( meeting
cost )

1.0

13.5 News Papers
,Advertisements, etc
13.6 Other
Acquisition of Furniture &
Office
Equipment
Purchasing furniture and other
equip.
for Wedamulla Cafeteria &
Information
Centre & Coffee Shop at
Ramboda.
Acquisition of Building &
Structures

no. of completed squar
feet

2

completion of work done

0.6
3.9

completion of work done
completion of work done

no. of furniture items
purchased.

Completely furnished a
coffee shop

% of work done

an information centre
a car park
a
cafeteria
A refurbished cafeteria.

2.00

10.00

Completed work
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Refurbishment of Ramboda
Resort with an Information
Centre and a coffee shop and a
Car Park

An Information Center.

A Car Park.

Other Projects
National Pensioners' Day 2016 : 08/10/2016
PMS (Pensions Management System)Launch : 08/10/2016
Online Railway Warrants for Pensioners : 08/10/2016
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National Productivity Secretariat

Introduction
Sri Lanka obtained membership of the Asian
Productivity Organization in the year 1966,
and since then, various actions have been
taken to enhance the productivity of the
country. Accordingly, the decade from
1997-2006 was declared the decade of
productivity, and in the year 2002, marking
a distinctive milestone in the history of the
country, the policy of National Productivity
was formulated for the public sector as well
as the private sector. In order to implement
the policy, the National Productivity
Secretariat was set up under the Ministry of
Labour. Since then, various programs have
been implemented to promote productivity
best practices throughout the country such as
awareness programs, productivity awards,
competitions, setting up of model
companies, etc, covering public, private,
education and the community sectors.
Ministry of Productivity Promotion was
established in 2010 to expand the
productivity promotion in the country.
In 2015, under the purview of the Ministry
of Public Administration and Management,
the programs have been expanded to
promote productivity in the country within
next decade as per the Medium Term
Strategic Framework for Enhancing the
National Productivity Drive in Sri Lanka,
2016- 2020 with policy frame work of
present government.

The National Productivity Secretariat
performs as Sri Lanka’s Liaison Office to
the Asian Productivity Organization. The
Secretariat is in the process of implementing
programs aimed at promoting productivity
concepts in collaboration with the Asian
Productivity Organization and the member
countries of the Asia Pacific Region as well.

Vision
“Sri Lanka to become the, Centre of
Excellence for Productivity Promotion in
Asia by 2020”

Mission
“Enhance

Sri Lankan productivity by
energizing the sector to face
international competition and to uplift
living standard of our people through
national development”







Objectives
Develop
human
capital
and
organizational
excellence
for
building a knowledge based society
through training, systems & process
development and sharing best
practices
Measure, evaluate and improve
productivity of various economic
sectors
Establish
national
productivity
standards and targets taking due
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account
of
the
different
circumstances in various sectors
Assess new policy initiatives of their
Ministries and agencies, with a view
to advise on policy adjustments
required to ensure their maximum
compatibility with
productivity
movement
Inculcate productivity consciousness
and an innovative and creative
culture through P&Q promotion and
partnership programs

Strategies
Establishing a National Pool of
trainers, experts, consultants and
productivity auditors dedicated to the
Productivity Promotion
2016

Expenditure

Estimated
Cost (Rs.
Mn)

2016.09.30
(Rs. Mn)

Financial
Progress
(%)

Recurrent

411.9

302.81

73.51

Capital

45.45

32.30

71.06

Total

457.35

302.82

66.21

Description










Establishing a Productive Work
Culture within the country
Integrating rural development
programs and developing Case
Managers at the field level to support
and empower the community
through productivity

Carder of National Productivity
Secretariat as at 30. 09.2016
Staff
Head District Division Total
Category
office
Staff Grade
13
13
PDO
50
25
508
583
Management
09
09
Assistant
Support
08
08
Staff
08
08
- Office
Asst.
- Drivers
88
25
508
Total
621
Summary of the financial Progress
Summary of Expenditure up to
30.09.2016

Launching a media communication
network in order to ensure a broad
coverage of an awareness program to
the general public by using mass
media
Socializing
the
program
on
Productivity Promotion as a National
Campaign with covering all sectors.
Encouraging
Innovation
and
Creativity
through
enhancing
Knowledge Management
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Income generated to the consolidated
fund
National Productivity Secretariat generates
the income from training programs and
award registrations, 17.15 Rs. Million
generated in 2016.

Productivity Development Programs
With the view of achieving National
Productivity Secretariat objectives, Major
Programs implementing by NPS can be
categorized under the following key areas.
Productivity Promotion
Programs

Income generate to the consolidated fund
2010 to 2016

Year
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

Amount – Rs. (Mn)
0.714
1.895
1.216
1.685
2.834
3.683
1.933
4.443
4.883
6.965
2.71
8.257
17.25
17.15 up to
September

Productivity Training
and Capacity
Development

Development
Programs
Conducted by
the National
Productivity
Secretariat

Productivity Award
Competition & Award
Ceremony

Coordinating the Asian
Productivity
Organization

Productivity
Publication &
Propaganda

Special Projects

Productivity Promotion Programs
The National Productivity Secretariat
conducts the productivity promotion
programs mainly by targeting the below
mentioned sectors. These programs will be
implemented as awareness programs, special
projects and consultancy services. The
Productivity Development Officers assigned
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to the Divisional Secretariats are covering
all the areas of the country.

National Productivity Secretariat conducted
Productivity Promotion Programs Island
wide targeting four sectors of Education,
Public, Private and Community Island wide.

Education
Sector
Public Sector
Productivity
Promotion
Programs

Private Sector

Community
Sector

Summary of the island wide Productivity Promotion Programs
Summary of the special project

2

330

31687
3535

27912

Schools

741

694

246

325

255

18

464

128925
19755

53028

1,600

278,483

Public
Organizations

854

635

200

280

215

35

388

14755

44850

2,400

449,635

District
Secretariats

178

182

97

181

167

41

101

15415

22775

-

186,310

Private Sectors

195

141

47

54

56

12

128

6047

7728

4,500

132,152

292

276

53

10

99

18

168

6297

16463

1,882

16,250

Community
(Villages)

Direct

Indirect

161

Parents/Female

54

Students/Teachers/
Male

114

Other

602

Kaizen

876

5S

Pre Schools

Organization

Knowledge
Management

Expenditure (Rs)

Green Productivity

Beneficiaries

Quality Circle

No of Organization

Programs

76,165
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Project

Projects started
under Districts

Kaizen

78

Knowledge
Management

86

Green Productivity
Circles

Beneficiaries

Expenditure (Rs)
Result

Male

Female

849

1129

2262

303

8491

Direct

Indirect

No of
organizations
developed - 69
600.00

5,500.00

2,650.00

8,000.00

Productivity Promotion Programs – Education Sector

“A Generation that wins the
Nation in a brilliant tomorrow”

Children are the foundation of sustainable
development. A quality education system
which contributes to a knowledge economy
and provides the required skills & virtues to
face the emerging needs of a modern global
knowledge economy. In this context, it is
necessary to develop creativity, innovation
and the ability to think differently in
addition to the knowledge they acquire.
In order to create a well-equipped competent
younger generation with knowledge,
attitudes, and skills which is required for the
wellbeing of the society, the NPS has
designed productivity programs for preschools, schools and higher education
institutes in the country. It is expected to
introduce productivity concepts to the

children and guide them to apply best
practices to their academic life as well as
personal life from the childhood. Ultimately,
the purpose of this program is to create a
productive citizen in the country.

Productivity Promotion Programs
to the Pre- Schools

''Blooming fresh Flowers”
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Productivity promotion programs to preschools were initiated in year 2013. Preschool teachers, children and parents were
targeted through this program. The
substantial progress showed overtime by the
pre-schools
who
implemented
the
productivity concepts will result the country
with a younger generation better.
Five days Certificate Course on 5S has been
started by the National Productivity
Secretariat in year 2016 and currently
completed the programs in the Districts of
Colombo and Monaragala.

Progress of 5 S Certificate course
for pre-school teachers
District

Participant

Expenditure
(Rs.)

Colombo
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11,355.00

Monaragala

100

370,843.00

Productivity Promotion Programs
– School Sector

“Proud Generation of
Children”........

Western
Province
Productivity Program

Schools

NPS
started
Schools
Productivity
Development Project for Western Province
in the year 2015. Under this project1272
schools were developed and Productivity
Development Manual called “Soduru
Thaksalawa was introduced for these
schools. The project was planned and
implemented to uplift all the schools to the
same educational level. During this project,
specially
awareness
programs
were
conducted
to
introduce
"Soduru
Thaksalawa" manual for Staff Officers in
nine zonal educational offices in Western
Province.
“Sonduru Thaksalawa”, Zonal Education
Office productivity promotion program were
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conducted for 10 offices in Western
Province.
No

Zonal Education Office

Indirect
Expenses (Rs.)

Beneficiaries

152,625.00

213

1

Minuwangoda

2

Sri Jayawardanapura

53,475.00

115

3

Piliyandala

87,450.00

135

4

Gampaha

134,850.00

157

5

Negombo

111,150.00

187

6

Kelaniya

7

Kalutara

130,900.00

270

8

Matugama

124,250.00

204

9

Colombo

103,250.00

200

10

Horana

123,000.00

220

Total

95,350.00

1,116,300.00

180

1881

Productivity Exhibition was
Senjoshep Collage Nugegoda.

held

in

Establishment of school productivity
associations creates an environment
favorable to the implementation of
collective creativity in children.
Island wide programs are held in the school
sector in order to promote productivity. Two
thousand two Productivity Improvement
Programs were conducted in 2016. There
were 128,925 and 19,755 Students and
teachers as beneficiaries' respectively.
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Productivity Promotion Programs
– Public Sector

“An Excellent Public Service”
National Productivity Secretariat public
sector program aims for the creation of an
excellent public service favorable to the
general public as a national priority. With a
view to achieve this target, various programs
were conducted by the NPS for public sector
institutions to enhance their productivity for
better public service delivery.
There are large number of public sector
institutions which function under the central
government, provincial councils and local
governments, have already been established
to provide a service to the general public of
this country. The main focus area in the
public sector is described under following
topics.

productivity culture, NPS has organized
awareness programs at all Provincial
Councils with the relevant authorities.
Because of highly demand for the National
Productivity Competition, NPS introduces
Provincial Award ceremonies in line with
the National Awarding ceremony to give
equal opportunities to all winners. The main
objective of this event is to encourage and
motivate the winners at provincial level.
NPS arranges meeting with all Chief
Secretaries on 20 March 2016 with the
participation of Hon. Minister of Public
Administration and Management. NPS
conducted awareness programs for all the
provinces except Northern Province to uplift
the productivity promotions in Provincial
wise
Sabaragamuwa Province

Southern Province

Productivity Promotions in Provinces
When increasing the productivity in public
sector we cannot ignore the role of
provincial
institutions.
Strengthening
Provincial institutions to inculcate the
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Public Sector Special Projects

Name of the
program

Police Project

Sri Lanka Air
force

No: of
Program

No: of
Participants

TOT

1

35

5S and Productivity

5

360

QCC

6

260

GP

1

60

Audit

1

Consultation

4

100

Sri Lanka Army 5S and Productivity

The purpose of the police project is to
facilitate the Department to enhance the
productivity of the police service. The
program has been functioning from 9th April
2012 to present the progress can be
summarized as follows.

1420

4

675

Sri Lanka Navy 5S and Productivity

2

125

2

150

Certificate course
on Productivity

Best productivity practices of
Government Organizations

Change for excellent
service…………

customer
IT solutions for
stores management

Standardization

Clear work
instructions

Green office
surroundings

Awareness programs, capacity building
programs and TOT had been conducted for
6736 officers. Police manual was prepared
& 5S audit was completed for 1041 police
stations and office at the end of the 2015.
The project is continuing in 2016 and
progressing as follows.

9

TOT

Summary of the progress of the Police
Program

Name of the
program

No: of
Program

No: of
Participants

TOT
5S and
Productivity

1

75

85

10580

3 Days workshops

4

270

Program for Three Forces
Summary of the progress of the 3 Forces
Program

Productivity Promotion
Programs – Private Sector

The purpose
of this program isVibrant
to enhance
“A Dynamic,
productivity in the private sector including

&
Growth led Sustainable
Economic Development”
79

small & medium scale business & industries
by introducing various productivity concepts
such as 5S Kaizen, Green Productivity,
Quality Circles and advanced productivity
concepts. The program covers the service
sector as well as the Manufacturing sector.

Technical Support Programs and e-learning
were conducted and delivered the
knowledge of the advanced productivity
concept such as Industrial Engineering,
Total Quality Management, Lean etc,

Recently, NPS has concerned to collaborate
with the private sector by the support of
Asian Productivity Organization. No of
The progress of the 2016 consultation project of the private sector can be summarized as
following

No

Indirect
Expenditure (Rs.)
((((

Beneficiaries

Organization

Program

01

National Savings Bank

02

TVS Lanka Private Company

Initiative Program &
Leadership
5S

03

Ceylon Electricity Board –
Colombo
Ceylon Electricity Board - Head
Office

5S

105

Productivity & 5S

80

05

Sierra Ready mix

Productivity & 5S

20

06

Apeksha Hospital

Productivity & 5S

4,500.00

100

07

International Institute of
Development Training

Productivity & 5S

2,000.00

15

08

Nine Hearts

Productivity & Quality

09

Hamida Perk Clothing

Productivity & 5S

6,000.00

60

10

Police saving Society –Bank

Productivity & 5S

15,000.00

150

11

NSB

Productivity Audit

-

12

SOIS

5S Audit

-

13

Nawaloka Hospital

5S Audit

04

Special project Kaizen

10,000.00

85
-

10

15,000.00

-

The Kaizen program will be the major
productivity enhancement program for small
and medium enterprises. In addition,
productivity
development
programs
undertaken by Productivity Development
Officers at Divisional Secretariat level help
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to the SMEs to create awareness for aware
of the concept of productivity. There are 438
programs have been conducted and number
of beneficiaries were 13,775.
Kaizen Project was started as a pilot project
in Gampaha District on 27th March 2010.
Under this project they were introduced
basic productivity concepts such as 5 S,
Kaizen, Green Productivity, and given more
attention on improving the of processes of
their respective organizations.
The second phase of this project was started
in2013 for districts of Gampaha, Kalutara,
Kandy
and
Matara.
Among
the
organizations, ten organizations in Gampaha
district have shown an outstanding
performance
and
they
contributed
significantly to the national economy at the
end of 2015.

Statistics of the developed industries are as
follows

As success of the kaizen trial project new
kaizen project was launched in 2016 by the
National Level. The Kaizen launching day
was held 2016.01.14. The program was
consisted with Introduction of

Kaizen

project, Best Practice sharing, singed the
MOU with Kaizen Entrepreneurs (80)
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Progress of the Kaizen project up to 30th Sep 2016
Project steps

Physical Progress

Financial Progress
(Rs.)

Publicity & Propaganda (Posters, Paper Add)

459,679.60

Launch the Project

150,701.65

Training of Trainers (Productivity Development
Officers)

35

186,385.65

Observational Visits for the selected organizations

120

64,636.41

Awareness programs for entrepreneurs

17

200,367.00

Progress reviewing
Officers)

35

304,315.00

(

Productivity Development

Productivity awareness programs for the employees of
the selected organizations

23,695.00

1,389,780.31

Total

The field visits for institutions for best practices sharing and fixing kaizen boards in selected
organizations are under progressing.

Community program

"A Prosperous Village that
contribute to develop the
nation"
Community Productivity
Monaragala District

Project

in

The National Productivity Secretariat
implements the Community Productivity
Program in selected twelve Grama Niladari
(GN) divisions in four Divisional
Secretariats of Bibila, Madagama, Badal
kumbura and Monaragala. At the first stage
awareness program were conducted for
government officials and community leaders
and households. Fifteen persons will be
identified as “Community Productivity
Promotion Guides” from each GN Divisions
within the Divisional Secretariats of Bibila,
Madagama, Badal kumbura and Monaragala
and given a three days residential training on
productivity concepts related to community
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productivity program. These Community
Productivity Promotion Guides are to be
entrusted
with
implementing
the
productivity concepts in each GN Divisions.
Thereby it is expected to take the
productivity concepts to the community and
to entrust them with the responsibility of
observing their program.
Summary of the program conducted
Place

No of
Progra
m

No of
participant
s

Expenditur
e (Rs.)

Monaragal
a,
Madagama
Badalkumb
ura, Bibila

4

305

36,710.00

Monaragal
a Division
(Hindikivul
a&
Nakkala
Grama
Niladhari
Divisions

4
330

33,270.00

635

69,980.00

Total

GP Cell was developed from Divisional
Secretariat level to the national level and
they are constantly gathering to find out
solutions and implement projects for the
consumption of resources, energy, water,
waste management, safety and maintenance.
The implemented projects will contribute to
enhance environmental performance.
There are 159 GP cells in progress which are
implemented at district level.

National Productivity Competition
and Awards

"Honoring Excellence"

GP Cell National Program

For the entire social and economic growth
and the environmental performance,
National Productivity Secretariat introduced
new GP Cell project that will help for
extending the green productivity tools and
technique to the public.

National Productivity Competition and
Awards Ceremony is one of the main
strategies introduced by the NPS to increase
productivity in public, private, school &
manufacturing sectors. Since 2003, the
competition has been conducted annually
and the performances of government
institutions have been evaluated according
to the standard criteria and organizations
have been admired for achieving excellence
by utilizing productivity concepts.
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The applied organizations were evaluated by
the panel of experts on productivity
knowledge.
Innovations and best practices of winning
organizations are used as benchmark for the
productivity
improvement
of
other
organizations.

Advertising, Demonstration Programs, and
registration
of
applicants,
Desktop
Evaluation, field visits, result publishing,
and award ceremony. The total expenditure
of the competition is 3.98 million.

Following basic steps are included in
National Productivity Competition.
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Winners of the National Productivity Competition 2015
Gold Awards Winners






R/Sivali Central College
R/ Higgaswaththa Primary School
Rathnavali Balika VidyalayaGampaha
Sri Lanka Air Force
Divisional Secretariat Sevenagala
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First Place Winners


Sri Lanka Prison, Badulla



District Base Hospital , Vathupitiwala



General Hospital , Ampara



Bandaranayake Vidyalaya, Gampaha



Divisional Secretariat, Dimbulagala



District Secretariat, Kurunegala



Police Station, Horowpathana



Divisional Secretariat, Kothmale



President College, Badulla



Ministry of Health, Indigenous Medicine , Probation and Child Protection ,
Ministry of Women's & Welfare, Uva Province



MAS Active Shade Line



Department of Pension

Capacity Development
Capacity Development Program for
the Staff
Training of Trainer Program for
Productivity Development Officers
(TOT)
Above program was conducted and planned
by the Training and Consultancy Division. It
was a quality level residential training to
Productivity Development Officers in
Divisional Secretariats. The Result of the
program will be higher-level resource pool
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of Productivity Development officers for
better and efficient response for all training
requests received by NPS.
This program consists of Attitudes
Changing, productivity & 5S, Quality
Location
, Bandaragama Sarvodaya
Duration of the Training centre (12-day
Program
program)
Participant
85
Expenditure

Rs.1,612,040.00

Circles, Green Productivity, Kaizen,
Knowledge Management, and House hold
Productivity.

No

District

01. Anuradhapur
a and
Polonnaruwa
02. Gall
03. Colombo and
Gampaha

Partici
pants
27

Expendit
ure (Rs.)
19,765.00

44
30

23,845.00
22,230.00

Presentation Skills Programs
This
program
was
organized
for
Productivity Development Officers in Island
wide to improve their presentation skills.
Three programs covering 5 districts have
been completed and progress to date is as
follows.

Prospector programs

National Productivity Secretariat organizes
One Year Diploma Courses Certificate
Courses and One Day Training Programs to
create experts on the subject of productivity.
At present two Diploma Courses are on
going and 23 One-Day courses and
Certificate courses have been completed.
Total income of Rs. 55, 16,165.00 is credited to
the Consolidated Fund.
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Progress of the Prospector Programs - One Year Diploma Courses
S.
No
1
2
3

Program / Activities
2014 Diploma Certificate
Awarding Ceremony
Productivity Diploma Course 2015 (Weekdays)
Productivity Diploma Course 2015 (Weekends)
Total

Direct
Expenditure
(Rs.)

Physical
Progress

Income
Earned (Rs.)

15,550.00

36

365,129.60

46

5,66,500.00

35,000.00

38

1,938,000.00

415,679.00

120

2,504,500.00

-

Progress of the Prospector Programs - Certificate courses and one-day courses
Program

No: of
participants

Income (Rs.)

Expenditure (Rs.)

215

600,000.45

124,445.00

01

Kaizen Management

02

Basic Productivity Program

73

200,000.10

30,880.00

03

Knowledge Management

59

100,000.77

33,000.00

04

Certificate Course in Productivity

40

400,000.20

179,630.00

05

Quality Control Circle

116

300,000.42

86,782.00

06

Basic Productivity Program

114

300,000.06

72,324.00

07

Human Resource Management

46

100,165.24

12,000.00

08

3R

76

200,000.28

30,975.00

09

Green Productivity (2 days)

65

390,000.00

69,940.00

10

Kaizen Suggestions

67

201,000.00

33,250.00

(Jaffna)

11

New Seven QC Tools

117

350,000.00

106,150.00

11

Basic Productivity Program(Batticalo)

26

100,000.78

30,000.00

12

Green Productivity

83

200,000.40

53,075.00

88

100,000.98

13

Basic Productivity Program

66

14

Basic Productivity Program

48

100,000.44

23,525.00

15

Change Management

60

100,000.83

22,500.00

16

Leadership for Productivity

40

114,000.00

23,820.00

17

Total Productivity Maintenance

65

195,000.00

78,875.00

18

Total Quality Management

55

150,000.00

30,000.00

19

Productivity Measurements and Analysis

40

102,000.00

38,475.00

20

Work-study

60

180,000.00

23,500.00

21

Quality Control Leadership

60

360,000.00

23,500.00

22

Energy Efficiency

36

108,000.00

27,375.00

23

Six sigma

57

171,000.00

36,000.00

Total

5,516,165.00

30,400.00

12,20,421.00

Capacity building of the National Productivity Secretariat Officers

S.No

Program

Participant

Expenditure (Rs.)

01

Salary Conversion

6

Free

02

The Diploma for Professional Practice

2

10,000.00

03

Tamil Program (12 days)

1

Free

04

Diploma Course in English

1

15,000.00

05

Two-Day Certificate Course on First Aid

3

28,305.00

06

Disciplinary Procedures

1

Free

07

Certificate Course in English

5

125,000.00

08

Tamil Language (Basic Course)

11

82,500.00

09

Store Management & Purchasing Producers

3

25,500.00

10

Non Linear Editing

1

21,500.00

11

Diploma in Quality Management

1

83,250.00

12

SLIDA Diploma in English

1

20,000.00
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13

Store Management System

2

Free

14

Computer Application for Administrative Officer

1

Free

15

Procurement & Evaluation Goods relevant to the Information
Technology.

2

17,000.00

Total

Asian Productivity Organization

428,055.00

Multicounty Study Mission on Local
Government Service Delivery and
Productivity
This program was held at Mount Lavinia
Hotel, Colombo, Sri Lanka from 9thto
13thMay 2016

The Asian Productivity Organization
established on 1961 as a regional
intergovernmental organization. It is a
nonpolitical,
nonprofit
and
nondiscriminatory
organization
which
contributes to the sustainable socioeconomic
development of Asia and the Pacific through
enhancing productivity. APO organizes
program for member countries through
NPOs as mention bellow.
•
•
•
•
•
•
•

OSM – Observation Study Mission.
BCBN – By Lateral Cooperation
Between NPOs
TES – Technical Expert Services
E- Learning Program
Producing productivity data book
for member countries
Publishing journals and manuals on
productivity
New research on productivity

This Program was conducted by National
Productivity Secretariat with collaboration
of Asian Productivity Organization. APO
representative, Mr. Arsyoni Buana, Program
Officer for Industry Department supervised
this Program and there were three resource
persons from Canada, Indonesia and South
Korea. They were Ms.Kate D. Johnson, Mr.
Anwar Sanusi and Mr. Nowook Park
respectively.
There were
17 overseas members
participated from 13 countries namely
Republic of china, Fiji, India, Indonesia, IR
Iran, Lao PDR, Malaysia, Mongolia, Nepal,
Pakistan, Philippines, Thailand, Vietnam
and also it included another 8 participants
from Sri Lanka.

Programs conducted with the support of the
APO in 2016 are as follows
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Workshop on Social Marketing and
Networking for National Productivity
This Program was conducted by National
Productivity Secretariat with collaboration
of Asian Productivity Organizations. The
program was held in Berjaya Hotel,
Colombo, Sri Lanka from 21st to 24thJune
2016. APO representative Ms. Huong Thu
Ngo, Program Officer supervised this
Program and there were two resource
persons from Philippines & Malaysia. They
were Ms. Elizabethand C. Roxas,
Ms.Sarimah Binti Talib.
There were 19 overseas members from
National Productivity Organizations and
Public Sector Organizations. Countries
namely Bangladesh, Cambodia, Republic of
China, Fiji, Indonesia, IR Iran, Japan, Lao
PDR, Malaysia, Mongolia, Nepal, Pakistan,
Philippines, Thailand, Vietnam and also it
included another 10 participants from Sri
Lanka contributed to this program.

International Seminar on Knowledge
Management and Innovations for
Organizational Development

Knowledge is the most important resource in
most organizations today Employees today
are working in an information - rich
environment. What they need to know is just
a click away. This has equipped them with
the ability to work efficiently, more
effectively on Organizational Development.

An international seminar on Knowledge
Management
and
Innovations
for
Organizational Development organized
by The National Productivity Secretariat in
collaboration with the Asian Productivity
Organization was held on 6thMay at the
Galle Face Hotel Colombo. The seminar
was held with the initiative of APO Country
Director for Sri Lanka and Secretary to
Ministry of Public Administration and
Management, J.Dadallage. Singapore based
Knowledge Management expert, Mr. Prabar
Nair conducted this international seminar
successfully sharing his 20 years of
international experience on KM.
The seminar that attracted the participation
of more than 200 top management personnel
from both public and private organizations
also focused on learning from an
international expert to develop an
organizational culture of sharing and
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creating knowledge. It included segments on
learning to stimulate innovation, reduce
costs, faster problem solving, streamline
operations and improved decision making.

Publicity and propaganda

Publications of National Productivity
Secretariat

Item

Amount

Hada saha Wada Program

31

National Productivity Secretariat uses
various media to convey the productivity
concept to the people with a view of
increasing of knowledge. Selected best
productivity practices of the institutions are
shared by the '' Hada Saha Wada'' Program
which is broadcasting on National
Television.

5S Certification Book -Sinhala

10,000

5S Certification Book -Tamil

5,000

3 R Posters-Small Sinhala

10,000

3 R Posters-Small- Tamil

10,000

Productivity posters,
handbooks for
distribution of knowledge were designed
and reprinted.
National Productivity Secretariat web site
was designed in a creative way
in2016.Online registration for National
Productivity Awards and productivity
courses, e-publications, e- learning programs
and the websites are constantly updated for
the administrative work of the officers.

5S book- Sinhala

Expenditure
(Rs.)
12,400,000.00

75,000.00

29,680.00

300

260,000.00

5S Posters Large -Sinhala

100,000

594,000.00

5S Posters Small -Sinhala

50,000

305,000.00

Productivity Banners

Innovation Posters
Total

2
1,000

2,600.00

10,450.00
12,822,730.00
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Special Projects

Knowledge Management
Knowledge Management Initiatives in Sri
Lanka are collection of effective Knowledge
Management (KM) projects conducting in

Se

Project steps

No

organizational, industrial and community
level to achieve socio- Economic
development of the country. It mainly
focuses on building knowledge centric
culture for improving effectiveness,
Efficiency and Profitability, Quality and
Innovation through knowledge creation and
sharing.

Participants

Expenditure (Rs.)

50

1,080,369.85

-

1

Training of Trainer

2

Awareness program

525

458,407.00

3

International Seminar

200

1,163,383.75

4

No of Project started

86

324,250.00

861

3,026,410.60

Total

Income (Rs.)

1,880,000.00
1,880,000.00

5S Certification
5S is the fundamental measure and key drive for productivity improvement of a organization.
Threrefore, the methods of determinng organizational approch to excellance are evaluation work
place organization capability and visual management standards. NPS started 5S certification
program recently to fulfil this requirment. Thirty six organizations have applied for the 5S
certification. Progress of the project is as follows.
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5S Certification Registrations

1st
s/s

Registered Institution

Audit,2nd
Audit

1
2

3

4

Police Transport Division - Vavuniya

1/12/2016

Judge

Certificate

panel

Issued date

payment
(Rs)

1/14/2016

2,500.00

213 Headquaters, Sri Lanka Army - Mannaram Rd,
Anuradhapura
GIS & Mapping Section, Ntional water supply & Drainage
board - Rathmalana

3/21/2016
2,500.00

Department of Local government - North Central
Province

5

PetformPVt Ltd - Delgoda

6

Nations Trust Bank - Head Office

7

2,500.00
3/31/2016

10,000.00

8/5/2016

20,000.00

Assist. Commisioner of Election - Monaragala

8/26/2016

2,500.00

8

District General Hospital - Monaragala

8/27/2016

2,500.00

9

Nawaloka Hospitals - Colombo 02

10

Imotional Interligens & life styles Training Team - Dehiwla

11

Balasuriya Hospital - Puttalama

12

Pre-School, urban Council - Horana

13

Nation Trust bank - International trade division

14

Pradeshiya Sabhawa - Bingiriya

2,500.00

15

Navi Hospital -Welisara, Ragama

2,500.00

16

Mallika Hemachandra Jewelers

17

Widurabhashi Pre-School - Kirindiwela

18

K.M.G. Suwasewa Hospital - Hettipola

19

District Land planning Office - monaragala

20

Vidurabhashi Pre-school - Kirindiwela

21

Navi Hospital - Panama, Pothuwil

22

Central Laboratary - National water supply & Drainage

10,000.00
1,500.00
8/5/2016

6/3/2016

10,000.00

10,000.00
1,500.00

8/27/2016

2,500.00

2,500.00
2,500.00

Board - Rathmalana
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1st
s/s

Registered Institution

Audit,2nd
Audit
6/30/2016

Judge

Certificate

panel

Issued date

payment
(Rs)

23

Jetwings Hotel - Yala

10,000.00

24

NaviHospital ,Kareinagar, Jaffna.

25

Base Hospital - Akkereipattu

26

Bright Preschool - godakawela

27

Sapiri Preschool - Rakwana

28

Bright kids Preschool - Akmimana

1,500.00

29

Asian Little Star Presschool - Akmimana

1,500.00

30

Navi Hospital (South) - Boossa

2,500.00

31

Tainy Kids Pre-school - Menikhinna

32

Sian Little Star Preschoo - Akmimana

33

ACU Tea factory - Atakalanpanna

34

District Base hospital - Siyambalanduwa

35

Office of the Deputy Director of Agriculture - Monaragala

36

Kids World Preschool - Wakwella

2,500.00

2,500.00
1,500.00

Total

110,000.00
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Trust Area

Productivity

Activity

1. Productivity Promotion

Sub Activity

1.1 Pre School

Allocation
(RS.Mn)

1

Progress as at 30.09.2016

Physical (%)

Financial Rs
(Mn)

85.50%

0.95

1.2 School

72.30%

1.4 Public Organization

166%

1.5 Private Institute

56%

1.6 Community Sector

48%

2. Training and Capacity
Development

2.1 Prospectus

3. Productivity Awards
and Competition

3.1 National Productivity Awards

7

2.1 Other

96%

Expected
out puts

5.1

33%
10

33%

3.23

3.2 Provincial Awards
4. APO Programs

4.1 Hosted in Sri Lanka

9

66%

6.03

5. Publicity and
Propaganda

5.1 Hada saha wada

8

60%

11.02

5.2 Promotional Materials
6. Special Project

6.1 Kaizen
6.2 Knowledge Management

100%
2

75% (4 Projects
Started)

3.79

6.3 GP Cells
6.4 School Productivity
Association
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Distance Learning Center Ltd

Vision
“To become the most preferred center for
global knowledge sharing using the state of
the art technology unleashing human talent”
Mission
A value driven center for global knowledge
sharing, striving to use advanced learning
modes in a user friendly environment, with a
dedicated team of professionals, while
meeting the preferred aspirations of its
stakeholders.
Distance Learning Center (DLC) is a fully
state owned institute under the Ministry of
Public Administration and Management.

DLC works closely with private sector
partners too, based on their training and
development needs in Governance. This is
done in order to expand the staff’s wide
range of personal capabilities knowledge,
skills, Values and Attitudes.
The customized training and Video
Conferencing sessions are aimed at
developing management abilities including
Leadership skills of the participants for
efficient, effective and economic good
governance in the globalized world of the
future.
DLC offers the following through its
Video Conferencing (VC) facility

It was established under a World Bank
Project in 2002 with counterpart funding
from Government of Sri Lanka offered
through a subsidiary loan agreement that
was reached between the Ministry of
Finance and DLC.



Courses leading to certificates on
themes such as Microfinance,
Natural Resource Management and
Science and Policy of Climate
Change using blended learning
methods

Distance Learning Centre with its existence
of fourteen years is now established as a
credible training provider and a reliable
training venue among large number of
clients.



Video conferencing based training
exposures that are provided by
different resource centers around the
world on subjects such as Disaster
Nursing and Partograph

Its link to the Global Development Learning
Network (GDLN) has been useful in
providing global knowledge sharing
experiences and some of those would have
influenced the policy making process and
facilitated institutional changes. DLC
continuously strives to determine the best
ways to empower those directly or indirectly
networked in Government initiatives in
Socio Economic Development, with
Capabilities of Leadership for Better
Governance.



Short seminars and presentations
from renowned speakers (authority
on subjects) living elsewhere in the
world



Global
Experience
Sharing
Dialogues linking different countries
on themes such as Korean
Development Experience



Tailor made training to meet
customer requirements such as Web
Application Security
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DLC offers the following through its
Multi Media (MM) facility







Programs for Developing Young
Executives, exposing them to global
trends.
Computer
based
exams
for
recruitment and promotions.
Tailor made foreign and local
training programs using e-learning.
Computer
training
(Computer
Essentials, International Computer
Driving License, SL Computer
Driving License, Advance e-Office
Skills etc.)
Computer based training such as
Project Management, Presentation
Skills, Publishing Skills, e-learning
content
development
skills,
Numeracy Skills etc.

Name of the Program: Results
Management

Based

Sector
:
Senior
Managers and Planning Directors

Level

Duration
residential program

:

2 Day non-

Key Programs conducted by Distance
Learning Center in 2016

Number of Programs
program in 2016

Name of the Program: Capacity Building in
Project Management

The Program is designed in a way that the
participants will be involved in all sessions
through case studies, Group / Individual
Presentations and Group Discussions. Their
presentations were used to provide feedback for them to understand where they
need to improve. Suggestions for
improvement will be given along with a
road map to use Organizational Results
Framework (ORF).

Sector
Development

:

Executive

Duration

:

3 days

Number of Programs : 1 Program in 2016
The key area concentrated in this program is
skill development in Project Management.
The programs was conducted for public
sector employees. This program was
developed to enhance the Management skills
of IT Officers and other involved in Project
management so that they will be able to
complete their projects successfully and
with less supervision in their places of work.

:

One
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Name of the Program: Leading the team with
a futuristic vision

Name of the Program:
System &
Network Administration Essentials

Sector

:

Education

Young

Duration
residential program

:

3

Sector
:
Executive Development
Duration
program

6 days per

Number of Programs
Programs in 2016

:

Day
8

We have completed 8 programs in relation
to capacity building of Assistant Directors of
education and Principals attached to the
North
Central
Province
Education
Department, Southern province Education
Department, North Western province
education Department and Sabaragamuwa
province Education Department. More than
250 officials were trained under this
program. The program was aimed in
developing their leadership and management
skills.

:

Number of Programs
Programs in 2016

:

2

Many heads of the IT and Computer
Divisions are professionals but not in IT.
They have picked up knowledge from
various sources but may not have the wide
knowledge required to perform all the
functions.
“System
&
Network
Administration Essentials” is a program
offered by Distance Learning Centre to cater
for those professionals. We have trained
more than 50 officials in the public sector
through this program.
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Year to
date
Actuals

Year to
date
budgeted

30/09/2016
Actual

31/08/2016
Actual

Revenue (Note 1)
Cost of Goods Sold (Note 1)
Gross profit

3,005,350
691,565
2,313,786

3,500,624
868,912
2,631,712

33,022,098
10,902,041
22,120,057

2,445,000
654,750
1,790,250

28,815,000
6,432,250
22,382,750

560,350
36,815
523,536

23%
6%
29%

Administration expenses (Note 2)
Marketing & Selling overheads (Note 3)
Financial Overheads (Note 4)
Depreciation

1,655,767
161,435
1,500
215,000

1,887,689
124,331
1,650
215,000

15,226,067
1,189,705
3,395
1,996,137

1,858,101
102,903
14,000
276,137

16,809,903
988,829
182,108
2,485,233

(202,334)
58,532
(12,500)
(61,137)

-11%
57%
-89%

2,033,702
280,084

2,228,670
403,042

18,415,304
3,704,753

2,251,141
(460,891)

20,466,073
1,916,677

(217,439)
740,975

-10%
-161%

305,873
585,957
-

305,873
708,915
-

2,931,984
6,636,736
6,636,736

485,000
24,109
2,411
2,411

4,365,000
6,281,677
628,170
628,170
5,653,507

(179,127)
561,848
(2,411)
(2,411)

Total Expenses
Net Operating Income/(loss) Before tax
Interest income
Total Income
Taxation

Net Profit/ (Loss)

585,957

708,915

30/09/2016
Budgeted

Variance
Difference
Act. as a % Of
Budg.
Budg.

21,698

564,259

2330%

2601%
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2017 Action Plan
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Thrust Area

Activity

(ii) SLAS 2016(2017)

Key performance

(Rs)

indicators (KPIS)

1,452,480.00

Human
Resource

2016

(v) PMAS

2017

(vi) Translators' Service
(vii) ICTS 3 (III) 2016

641,700.00
5,277,300.00

Recruiting 302 officers

cadre

Recruiting 2878 officers

67,040.00
278,100.00

Recruiting 758 officers

(viii) ICTS 2 (II) 2016

83,300.00

Recruiting 174 officers

(ix) ICTS 3 (III) 2016

54,800.00

Recruiting 20 officers

(x) Librarians' Service 2016

Efficient and effective public
service through optimum supply of

-

(iii) PMAS Supra 2016
(iv) PMAS

Recruiting 196 officers

Outcomes

129,720.00

Recruiting 480 officers

(i) SLAS

2014(2106)

27,456,292.69

Training 139 officers

Providing trained newly recruited

(iv) SLAS

2015(2106)

43,704,518.52

Training 196 officers

officers for the function of public

(vi) PMAS Supra 2016
(viii) PMAS

2016

2,356,642.40
12,939,750.00

Training 302 officers

service

Training 3521officers

(ix) Translators' Service

1,230,226.85

Training 73 officers

(x) ICTS 3 (III) 2016

7,983,476.85

Training 758 officers

(xi) ICTS 2 (II) 2016

1,865,476.85

Training 174 officers
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Combined Services Division

(i) SLAS 2015(2016)

Total Cost Per Activity

(xii) ICTS 3 (III) 2016
(xiii) Librarians' Service 2016

479,476.85

Training 20 officers

3,964,126.85

Training 480 officers

2,894,600.00

Applicants could sit for

Timely get promotion and effective

E.B. on time

public service

E.B. Examinations
SLAS
ICTS

1,397,156.25

Promotion of Officers of SLAS

100,000.00

1. Special Grade

No of Vacancies

2. Grade I

No of Qualified Officers

HRM
Information

1. PACIS

Technology

(Public Administration

Cadre Information System) :

3.

Satisfied/motivated officers and

EB Online Application :

effective public Service

Updated 522 Institutions

Retrieve online Public Cadre

of 579

Information.

-

Gathering Provincial and Central
Government EB Applications Via
Online.

3.

Re-Engineering E-HRM System.

Provide all HRM solution via
Computerized application
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Trust Area

Total Cost per
Activity (Rs.Mn.)

KPIs

Outcome

1. Organizing Induction Training
and Capacity Building Program
for SLSS & SLArch services.

4.8

Maintaining the number of
vacancies at the level of 5%

Improving the capacity of SLSS
and SLArch officers

2. Recruit the suitable person
through Limited and Open exams (Interviews for recruitment)

0.2

Maintaining the number of
vacancies at the level of 5%

Ensuring the opportunities for
job seekers to get appointments
in public service fair and
competitive manner, based on
skills.

3. Promote SLSS and SLArch
officers on due date (List out the
officers due to be promoted, 03
months prior to the promotion)

Number of promotions are
done on due date

Job satisfaction and motivation

4. Permanent SLSS and SLArch
officers on time. (List out the
officers due to be confirmed, 03
months prior to the confirmation).

Number of officers Permanent
are done on due date

Job satisfaction and Job security

5. Retire Sri Lanka Scientific and
Architectural service officers on
due date (List out the officers due
to be retired, 03 months prior to
the retirement).

Number of retirements are
done on due date

satisfaction of the government
service
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Scientific Service Division

Human Resource
Management

Activity

0.6
6. Conducting Efficiency Bar
examinations & Special Class
promotion exam for SLTS
annually.

7.Conducting SLTS advisory
Committee

0.15

Maintaining
the
percentage of officers
who completed the
qualifications and were
promoted on due date,
as 90%

satisfied and motivated staff

Number of problems solved

Job satisfaction of SLTS officers

1. Update the Seniority list of
SLSS and SLArch services'
officers.

Seniority list of SLSS and
SLArch services' officers.

Increase efficiency in promotion
procedure

2. Preparation of database for
SLSS and SLArch officers.

Number of officers included

Enhancing the efficiency in
finding the details of the officers
and speed service delivery.

3.Maintaining information on
approved cadre and vacancies

Maintaining the number of
vacancies at the level of 5%

Ensuring the opportunities for
job seekers to get appointments
in public service fair and
competitive manner, based on
skills.

Number of letters send per day

Reducing the waiting time

Information Technology

1. Provide individual computers
for each PMAS and Development
officers.
Facilitation
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1.Implement "5S" Concept
Make all files and office
environment according to "5S"
Concept

Covered space prepared
according to the "5S" Number
of files completed according to
the "5S"

Increase efficiency, effectiveness
and tidy office environment

2.Develop work manual for every
activity,

Number of work manual
prepared

3. Enhancing the activities with
the guidance of productivity
Secretaries.

Percentage of identified
defects

1. Develop recruitment policy to
reduce vacancy in SLSS and
SLArch Services.

Number of recruitments

suitable person for suitable job

Number of file boxes for the
staff

Increase efficiency in office
activities.

Productivity

Policy
1.Provide necessary equipment,
stationaries, visitors chair and file
box as required

0.3

Infrastructure
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Activity

Total Cost
per Activity
(Rs.Mn)

Key Performance Indicators
(KPIs)

Outcomes

Human Resource
Management

Recruitments of SLES Officers (Open) to
fill vacancies

0.25

Number of Officers Recruited

Increase the number of Engineers contribute to
the national economy

Recruitments of SLES Officers (Limited)
to fill vacancies

0.1

Number of Officers Recruited

Increase the number of Engineers contribute to
the national economy

Induction Training for newly recruited
Officers (CPD)

4.2

Number of Officers trained

Improvement of the skills of SLES Officers

Basic training for new officers who are
already recruited

3.5

Number of Officers trained

Improvement of the skills of SLES Officers

Application of new proposals and research
works

5

Number of research

Improvement of the quality of works

Promotions to Special Grade

0.125

Number of Officers promoted

Selection of well Qualified Engineers for the
national development

Information
Technology

Develop the Seniority list of SLES
Officers and detailed database

Seniority list of SLES Officers

Increase efficiency in Promotion Procedure

Productivity

E record maintain for Daily Mail

Schedule of Daily Mail

Increase efficiency in office activities

Governance and
Reforms

Revision of carder positions in all
ministries, departments and provincial
councils

New carder positions of
Special grade, Grade I, Grade
II and Grade III

Increase the number of Engineers contribute to
the national economy

Facilitation

Purchase 04 Computers for staff

Number of Computers
Purchased

Increase efficiency in office activities

Purchase 12 visitor chairs

Number of visitor chairs
Purchased

Increase efficiency in office activities

Provide a Wall Cupboard to store files

Rearranged file Storage

Increase efficiency in office activities

Infrastructure
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Engineering Services Division

Thrust Area

Thrust Area

Infrastructure

Activity

Total cost per
Activity

Key performance
indicators (KPIS)

Out comes

Number of computers
connect to the network

Increase work capacity

Filled of 233 of vacancies

Efficient financial
management

Fix Assets
1.woodern file shelf
05

3.Printers

04

4.2 door Steel Almirah

Accountants’ Services Division

2.Computers

01

5. Notice Board
6. UPS
7. Sofa set

05
01

8. Executive table
9. Wall Clock
02
10. Cupboard with
Information Technology

01

glass door

01

Restructuring the network system
Sharing Printers via dongles
Virus guard (All machines)

Human Resource

Recruitment & induction training of
SLAcS officers

233

Capacity Building Training for 280 Officers
(35 x 8 times)
Conduct EB exams

Number of officers
complete training
successfully

Capacity development
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Pension and Welfare

Giving Special Grade Promotion and salary
increment for retired Officers

Number of officers
promoted

Customer satisfaction

Productivity

Important documents of personal files to be
replaced in coloured papers.

Number of files replaced
with colored copies

Easy to find relevant
documents

Policy

1.Review the annual transfer policy

Number of transfers done
accordingly

New Policy

2. Review the Service Minute
Reduce ambiguous sections
of the Service Minute
Number of sections amended
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Thrust Area

Activity
Introduce online
Application for Efficiency
Bar Examination

Key Performance Indicators (KPIS)



Application processing time.



Examination administrative cost

Published seniority list and
vacancies in web page



No. of visitors

Organize capacity building
programme for SLPS Class
I officers



No. of trained officers

Quality control circle



No of quality improved activities

5S concepts



Average service delivery time

Out comes

Service Quality

Planning Service Division

Information
Technology

Total Cost per
Activity

Efficient service

Excellent planning service

Human Recourse
Productive Service

Productivity
Efficient service
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Thrust
Area

Activity

2. Maintenance activities at Ministry

Infrastruct
ure

Facilitatio
n

1

2.2 Renovations of 5th floor

3

2.3 Renovations of 6th floor

3
5.5
1
1
6

2.8 6th Floor -Work Stations

6

2.9 Shifting Development Officers Division, Research & Investigation
and Media Unit to new building

1

3.Plant Machinery and Equipment

15

Purchasing a generator

15

4. Maintenance of Vehicles

Out comes

Percentage of completion

Providing and enhancing
the office environment

Ratio between the actual
purchases and the
requested amount

Providing better office
environment

No. of repairers done out
of requests

Enhance the quality of the
Vehicles

27.5

2.1 Renovations of 2nd floor

2.4 Renovations of Ministry Premises
2.5 Sanitary facility development in Engineering services division
2.6 Sanitary facility development in Scientific services division
2.7 Investigation division - Work Stations

Key performance
indicators (KPIS)

16.6
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Internal Administration Division

Infrastruct
ure

Total cost
per Activity
(Rs.Mn)

Thrust Area

Total cost per
Activity
(Rs.Mn)

Infrastructure

Infrastructure
Facilitation

27.5

2.1 Laying Tiles in 2nd floor

1

2.2 Laying Tiles in 5th floor

3

2.3 Laying Tiles in 6th floor

3

2.4 Painting activity of the Ministry Building

5.5

2.5 Toilet Renovation of Engineering services division

1

2.6 Toilet Renovation of Scientific services division

1

2.7 Investigation division - Work Stations

6

2.8 6th Floor -Work Stations
2.9 Shifting Development Officers Division, Research & Investigation and
Media Unit to new building

6

3.Plant Machinery and Equipment

15

Purchasing a generator

15

4. Maintenance of Vehicles

Percentage of completion

Providing
and
enhancing
the office
environment

1

16.6

Ratio between the actual
purchases and the requested
amount
No. of repairs done out of
requests

Providing
better office
environment
Enhance the
quality of
the Vehicles
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Housing & Development Division

Key performance
indicators (KPIS)

Activity
2. Maintenance activities at Ministry

Out comes

Trust Area

Human Resource
Management

Activity

iv. Conducting a training
programme for staff of the
Establishments Division to
improve their knowledge, skills
and attitude
v. Conducting an outbound training
programme for the staff of the
Establishments Division
vi. Conducting a training
programme for Holiday
Bungalow Keepers to improve
their knowledge, skills and
attitude
vii. Conducting training programme
for the public Management
Assistants engaged in
establishment activities in
various Ministries and
Departments

Total Cost
Per Activity
(Rs.Mn.)

KPIS

0.05

No of employees trained

0.32

No of employees successfully
complete the training programme

0.05

0.30

No of employees trained

No of public Management
Assistants trained

Output

Well – trained staff

Well – trained and
satisfied staff

Well – trained staff

Well – trained
public sector
officers

Outcome

Enhanced the
productivity of the
service delivery
function of the
Division
Enhanced the
productivity of the
service delivery
function of the
Division

Enhanced the Quality
of the Service delivery
function of the Holiday
Bungalows
Enhanced the
productivity of the
service delivery
function of the entire
public Service
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Trust Area

Activity

Total Cost
Per Activity
(Rs.Mn.)

Repairing the Holiday Bungalows

3.00

Development of the Infrastructures
of the Establishments Division

3.00

KPIS

No of Repairs done

Facilitation

Productivity

 Air Conditioning the 3rd Floor

vii. Amending the Establishments
Code on timely requirements.

Outcome

Well – repaired
Holiday
Bungalows

Enhanced the customer
Satisfaction

Well – developed
Division

Improved the
Productivity

The updated ECode

Regularized public
service

The Circular
including the
information

Well – updated
provisions to
streamline the public
Service

Area of Vertical blind fixed

 Fixing vertical blind for 3rd Floor

Policy

Output

Area Air Conditioned

-

Number of chapters completed
-

viii. Issuing a Circular including all
the particulars of the public
Administration Circulars issued
in Year 2016 revising the
Establishments Code

Information
Technology

i. Developing a software to filter
the scanned copies of precedents

1/2

Number of precedents scanned
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Trust Area

Activity

Total Cost per Activity

Human Resources Development

(Rs. Mn.)

Key Performance Indicators
(KPIs)

Staff Training

9.5

1.Local Long Term Training

3.0

i. Master/Diploma Courses

1.5

Number of officers followed
Master/Diploma Programme

ii. Certificate & Other Courses

1.5

Number of officers trained

2. Local Short Term Training

3.0

i. In-house Training

1.5

Number of officers trained

ii. Certificate & Other Courses
coordinating with other
institute

2.5

Number of officers trained

i. Outbound Training

1.0

Number of officers trained

4.Overseas Short Term
Training

2.0

Number of officers trained

5. Technical Training

0.5

Number of officers trained

Outcome

Enhancing, efficiency
and effectiveness of the
Service delivery

3. Team Building and
Leadership Training
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Trust Area

Activity

Total Cost per
Activity (Rs. Mn)

Key Performance
Indicator

Outcome

Information
Technology

Renovation of Internal Network System

5.0

No. of Replace Items

Productive public service

Updating and maintaining of ministry website

-

No of updated Articles

Knowledgeable stake holders

Maintaining of internal network system

1.0

No of Solved fault

Productive public service

Maintaining of computers and related items

2.0

Providing assistant for technical matters (Finger
print based Time Attendance System, PA
Systems, PABX System, etc.)

-

No of Attended
technical matters

Providing necessary assistance in procurement
activities
* Providing technical specification
* Contribution to technical evaluation committees
* Preparing product acceptance report

-

No of prepared
Documents
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Trust
Area

Governance and
Reforms

Activity

Key
Performance
Indicators
(KPIS)

Publish a hand book on grievance
handling

400 000

Number of distributed books

II.

Publish & distribute leaflets on subject
relation to governance & discipline

200 000

Number of distributed leaflets

Information
Technology

I.

Update & improving existing database
on preliminary investigation

-

Human Resource

I.

Conduct an out bound training for the all
staff

300 000

II.

Conduct a training program on ethics in
public relations & investigations

I.
II.

Conduct a Seiri day in every quarter
Re-organizing the existing quality circles
in the section

Productivity

Policy

I.

Total cost
per Activity
Rs.

I.

Introduce an uniform investigation
system for those who are under the
administrative disciplinary authority of
the secretary of Public Administration &
Director General of Combined Service

II.

Conducting 03 researches on selected
sector issues

200 000
-

Availability progress of related
report to preliminary investigation
Number of
participants

Out
comes

Improve awareness & knowledge of
public officers

Improve productive decision making
mechanism to reduce disciplinary matters
of public officers
Provide effective & efficient service to the
government sector

Number of
participants
Number of improved efficiency of
officers

Improve the internal & external customer
friendly office environment

Number of developed the practicable
proposals

100 000

Number of conference meeting with
relevant parties
Number of policy decisions taken
related to this matter
Number of conducted researches

Ensure good governance and welldiscipline in the public sector

Address the proposal for reforms the
government policy

100 000
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Trust Area

Activity

Infrastructure

Rehabilitation & Improvement of
Capital Assets
Buildings & Structures
2. Maintenance activities at
Ministry

KPIs

Outcome

300,000.00

1.Number of Repairs

1.Provide good service
to the Public.
2.Increase Productivity

Plant, Machinery and Equipment
2.Maintanace Activities at
Ministry

300,000.00

1.Number of Repairs

1.Provide good service
to the Public.
2.Increase Productivity

Maintenance of Vehicles
1. Replacement of Tyres , major
repairs to vehicles

500,000.00

1.All the vehicles in the unit at the good
condition level

1.Increase the life time
and productivity of the
vehicles.

500,000.00

1.Number of Furniture & Office Equipment

1.Provide good service
to the Public.
2.Increase Productivity

500,000.00

1.Number of Plant, Machinery & Equipment

1.Provide good service
to the Public.
2.Increase Productivity

300,000.00

1.Number of Training held 2.Number of
Officers are facilitating by the training
programes

1.Increase the
Productivity level of the
Officers. 2.Provide

Acquisition of Capital Assets
Furniture & Office Equipment
1.Furniture and Office
Equipment for the Ministry
Plant, Machinery and Equipment
2.Plant,Machinary and
Equipment for the Ministry

Human Resource
Development

Staff Training
1. Induction Training for All
Pilgrim Rest Staff
I Pilgrim Rest Administrative

Allocation
(Rs.Mn.)

119

Facilitation

Officers
ii Labours, Cooks
2. Training for Secondary Level
Staff
I Development Officers
ii Management Assistants
3. Foreign Training for
Managerial Level Staff
i
ii
4. Induction Training for Primary
Level Staff
i. KKS
ii. Drivers
Investments
1.Construction of Pilgrim Rests

good hospitality service
at the Pilgrim Rests.
150,000.00

500,000.00

50,000.00

25,000,000.00

1.Number of Room Bookings 2.Total Annual
Income.

Developing Monaragala District
as a Model District

50,000,000.00

1.Number of front office back office ReOrganization 2.Service Branding
3.Number of feedbacks from service Seekers.

Grievance Redress Mechanism

10,000,000.00

1.Handling Public Grievance

Process Re- Engineering and
Documentations in National
Level Organizations
Red Tape Challenge

5,000,000.00

1.Number of Public Institution Review
2.Number of Officers

15,000,000.00

Number of Rule and Regulations which

1.Provide good service
to the pilgrims.
2.Increase Income.
1.Better Service
Delivery
2.Reduce Poverty in the
Monaragala District
1.Improve the efficiency
& effectiveness of
Public Service
2.Continuous
Improvement of the
Quality of Public
Service
Increase Productivity
level of the National
level Organizations
Increase Productivity
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Simplify, & Re-Engineer

level of the National
level Organizations
Effective development
of HR across the Public
Sector
Increase Efficiency &
Productivity level of the
Public Organizations
1.Redusing the
amount of the
Documentary file
2.Improve Officer's
Efficiency
3.Creating an
Information
Technology Culture
4.Improve the usage
of software
5.Efficient Service
Increase skill level &
the Productivity of the
Provincial Council Staff

Introducing of Electronic HRM
system (E- HRM)

15,000,000.00

Number of Information Provided to evaluate
HRM Systems

Implementation of Institutional
or System Reforms in National
level
Conducting Human Resource
Development & Information
Technology Programmes
through District Skills
Development Centers

20,000,000.00

Number of MRC create in the Public
Institutions

20,000,000.00

1.Number of trained Officers 2.Number
of trained programmes 3.Nimber of
trained courses

20,000,000.00

1.Number of Workshop Conducted
2.Number of Officers

50,000,000.00

1.Number of SMEs Develop in the
Monaragala District
2.Creating Job
Opportunities

Poverty Alleviation in
the Monaragala District.

15,000,000.00

Number of Problem Resolve

Established satisfied
Public Service in the
society

Improving the Capacity of the
staff in Provincial Council's
towards achieving the goals of
the management Development
Training Units
Poverty alleviation through
reforming Public Institutions and
strengthening of good
governance in Monaragala
District
Facilitating the Public to
Overcome Bottle Necks in
Obtaining services from
Government Agencies
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Implementation of "Jana Sethata
Jana Haula" Community
Beneficial Mobile Service
Programmes
Conducting Surveys to identify
micro ethnic groups and their
problems
Implementation of community
development projects in most
difficult villages

50,000,000.00

Implementing 20 "Jana Sethata Jana Haula "
Mobile Service Programmes Inland wide
before 2017.12.31 ( Rs 2,500,000.00 per each)

Provide solution for the
public issues in the rural
areas

2,000,000.00

percentage of survey progress

50,000,000.00

Implementation of community
development projects in
traditional villages

20,000,000.00

Shramadana based community
empowerment projects

25,000,000.00

Establishing a Righteous society
by enhancing social, religious
and cultural values

30,000,000.00

1. Construct 70 rural roads development
projects ( Rs. 500,000.00 for one project)
before the 31st October 2017 2. Relies
allocation to 30 development projects to
increase infrastructure facilities and
preparation and rehabilitation of the culverts
and side dams before 31st October 2017
1. Supplying technical instrument and develop
work station at the 20 tradition industries (
Rs.500,000.00 per each)
2.
Relies allocation to held development projects
to enhance infrastructures facilities in the 20
traditional villages ( Rs. 500,000.00 per each)
1. Construct 20 rural roads development
projects ( Rs. 500,000.00 for one project)
before the 31st October 2017 2. Realize
allocation to 30 development projects to
increase infrastructure facilities and
preparation and rehabilitation of the culverts
and side dams before 31st October 2017
1.Release allocation to 30 religious places
2. Conduct 30 Cultural literary programmes
and moral development programmes

Facilitating good life
condition to micro
ethnic groups
Enhancing life condition
of the rural area peoples
and reduce the poverty

Providing facilities to empower

30,000,000.00

Providing Canopy huts, chairs, loud speakers,

Develop traditional
villages in Sri Lanka
and increase the life
condition of the people
living in that villages
Develop the rural
villages by using
support of the people
who live in that villages

1. Increase the religious
regeneration and protect
the historical religious
places in Sri Lanka
2. Create a righteous
society
Provide facilities to the
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the under privilege communities
and rural organization

Enhancing capabilities school
children and improving
necessary facilities
Uplifting the living condition of
low income dwellers

Buffer sets, etc. to the 60 rural organizations

10,000,000.00

50,000,000.00

1. Held 20 education development projects
2. Realizes allocation to 16 rural schools ( Rs.
500,000.00 per each)
1.Relase allocation to build up 40 small scale
homes (Rs.10,000,000.00 per each)
2.Release allocation for the 20 to increase
health & Infrastructure facilities

people through rural
organization and
enhance the rural people
life condition
Increase the rural Ares
students educational
level
1.Increase the living
condition of the low
income dwellers.
2.Reduse Mobility
3.Longer life
expectancy.
4.Reduced Poverty
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Thrust Area

1. Governance and
Reforms

Activity

Preparation of Internal Audit Plan

Total Cost
per Activity

Key Performance Indicators
(KPIS)

Out Comes

Preparation of Preliminary Reports

Submission of Audit programme
before the date stipulated by the
Treasury

Improvement the effectiveness
of risk management, control and
governance process.

Conducting Audit & Management
Committee Meetings

No Reports

Ensure achievement of
objectives of the organization.

Financial Audit

Number of Conference Meetings
held

Revenue Collection
Vouching Payment documents
Advanced Account

Ensure correctness of the
information.

No of Inspections
Ensure proper utilization of
budgetary allocation.

Deposit Account
CIGAZ Package Operations
Electricity, Water, Telephone & Rates
Payment
Loss & write off
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Proposed Activity

Level of knowledge and
Competency

I..SLAS
II..SLAcS

** 154

III..SLPS
IV..SLSArS
V..SLITS
VI..SLEngS
vII..PMAS
VIII..SLLS
IX..SLTS

on

* Develop managerial
level capacity in the
public sector align with
the national
development.

2). Conduct capacity development
programmes for selected all island services
officers.
SLAS Class - I

Level of competency achievement
according to the competency framework
31

SLAS Class - III
Other Services
3). Provide Master degree programmes enable
participants to improve public service
deliveries.
4). Introduce new training programmes to
improve the performance of public
officers.(Staff Grade Level)

**

Sri Lanka Institute of Development Administration

1). Conduct Induction Training Programmes
for newly recruited selected all island staff
grade officers to the public service.

Key Performance Indicators (KPIS)

Contact Tel
Nos.

Level of Knowledge achievement
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Sri Lanka Institute of Development Administration

Trust Area

Allocation
(Rs.Mn)

5).Conduct exchange/ study programmes with
foreign partners.

Level of Knowledge achievement

I). Certified human resources Programmes
(Management assistants)

Level of Knowledge achievement

ii). Certified human resources Programmes
(office aides)

Efficient, Effective and
Forward
looking Public Service
with Consultancies

* 14

Level of Knowledge achievement

iii). Certified human resources Programmes
(Drivers)

Level of Knowledge achievement

6). Introduce new training programmes to
improve the performance of public officers.
(Non Staff Grade Level)

Level of Knowledge achievement

7).Training Consultancies

Level of Knowledge achievement

8).Training Consultancies
9).Diploma Programmes

Level of Knowledge achievement
*

Level of Knowledge achievement

Rehabilitation & Improvement
Buildings & Structure
Plant & Machinery

25

Vehicles
Other Capital Assets
Acquisition
Vehicles
Furniture & Office Equipment
Machinery

209

Buildings & Structure
Other Assets
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Thrust Area

1. Human Resource
Management

Activity

Allocation (Rs.
Mn )

Personal Emoluments

1. Salary and Wages
2. Overtime & Holiday Pay
3. Other Allowances
Human Resource Management

Local Training

Key performance
indicators (KPIS)

Out put

No of employees received
salary

998 employees

No. of trainings held No. of
participants No. of training
hours completed No. of
trainings held.

100 trained persons with
new knowledge &
practices 50 trained
persons with new
knowledge & practices

281,000.00
6,000.00
164,000.00
3,000.00

Soft Skills Development Trainings
50 trained persons with
new knowledge &
practices150 trained
persons with new
knowledge & practices 60
trained persons with new
knowledge & practices
Technical Skills Development Trainings

IT Trainings

No. of participants no. of
training hours completed
800 trained persons with
new knowledge &
practices
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Productivity Enhance Programme
Out Bound Trainings
District, Divisional & Pension Point wise
TPs
Foreign Exposure Training
Transfer
Property loan interest
Diets & Uniforms
2. Information
Technology

Investment

Tours

persons with new
knowledge & practices

No. of scanned
documents.95% reduce the
retrieving time.

New Document
Management System
(DMS)

no of connected points

2000 connected points.
No. Of data sharing with
in the year.

% of completion of the works

A printed accurate SOP
for department

30.17
11,750.00
250.00
6,000.00

System Development

Scanning Of documents

Pension Point Connectivity Project

3. Productivity

Develop Standard Operation Procedures
for Pension Payments ( SOP )
Acquisition of Furniture & Office
Equipment
Purchasing furniture and other equip for
Wedamulla Cafeteria & Information
.Centre & Coffee Shop at Ramboda.
Acquisition of Machinery &
Equipment

5,000.00

1. no. of furniture items
purchased.

2. % of work done
1,000.00

% of the completion of
installing the unit

a cafeteria ,a coffee shop,
an information Centre, a
car park
One fire protection unit
with accessories.

Install a Fire Protection System
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Completion of the installing
the unit.80% reduction of grid
electricity supply.% of
Annual savings of electricity
bill.

One Solar Power System

Refurbishment of Ramboda Resort with an
Information Centre and a coffee shop and
a Car Park

100% completion of the work
according to the standards

A refurbished cafeteria.

4. Pension &

Retirement Benefits

Number of pensioners who
received monthly pension

575000 pensioners

Welfare

Monthly Pension

Solar Power Installation Project
Acquisition of Building & Structures

Once & for all Payments
Railway warrants for Pensioners
W & OP

130,000.00
4,000.00
800,000.00
45,000,000.00

Social Welfare - ( Forces & Police )
Postal & Printing Charges
5. Policy

P.S.P.F.

30,000.00
1,000,000.00

6. Governance & Reform
7. Facilitation

Expenses
Domestic

2,550.00
Travelling

Foreign Travelling

8,000.00

Stationery & Office Requisition

4,000.00

Vehicle Maintenance

2,200.00

Plant, Machinery & Equip. Maintenance

2,000.00

Building & Structure Maintenance

6,000.00

Fuel

daily expenses

4,500.00

50.00

Transport

10,000.00

Postal & Communication

15,000.00
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Electricity & Water

2,200.00

Rent & Local Tax
Improvement Of Capital Assets
Roof Repairing of the Head Office Building

major Repairs of Machines & Equipment
Full Painting of Vehicles

250.00
15,000.00

500.00
1,500.00

Engine Repairing

no. of completed square feet

100% completed roof

repaired no. of machines

No. of repaired machines
with new parts and other
accessories.

Painted no. of vehicles with
in time period

Painted 3 vehicles

Repaired 2 engines
completion of work done

repaired

Other Contractual Services

2 for 2 vehicles

completed service supply

13.1 Genetorial Services

completion of work done

13.2 Security Service

completion of work done

13.3 Vehicle insurance
13.4 Refreshments ( meeting cost )

13.5 News Papers ,
Advertisements, etc
13.6 Other

work done completion of

5000

work done completion of

10,000
work done
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Thrust Area

Activity

Total Cost per
Activity
(Rs.Mn.)

KPIs

Outcome

6

No. of partition

Productive office environment

No. of parts replaced

Continuous service delivery

2

No. of parts replaced

Continuous service delivery

25

No. of items purchased

Empowerment of staff

No. of items purchased

Empowerment of staff

2

Number of simplified
processes through IT

Effective and efficient office
management

10

No of People Trained, No
of Trainers Around the
Country

Available Trained Staff

Rehabilitation & Improvement of Capital
Assets
Buildings & Structures
Partitioning Staff Officers Rooms
Plant, Machinery and Equipment
Replacements of Valuable parts of
Machineries

2

Maintenance of Vehicles
Replacement of Tiers & Parts
Acquisition of Capital Assets
1.Infarstructure

Furniture & Office Equipment
Plant, Machinery and Equipment

2.Governance & reforms

3.Information Technology

6.5

Software Development (e-breeze
system)
Capacity Building - Staff Training

4. Human
Resource

Productivity Confidence
Development Program
Basic and Advance Productivity,
Programs for Productivity Development
officers/ Judging Panel /
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Trainers/Consultancies/Productivity
Auditors and Members of the National
Productivity Movement
Training Course for Tamil Language to
develop language skill in productivity
development officers
5.Pension & welfare

-

6. Facilitation

-

7.Productivity

5

APO Training Programs
i. Training programs/ workshops in
collaboration with Asian Productivity
organization (APO)
12

Ii .Technical Expert Services(TES) in
Collaboration with (APO)

No of Programs
conducted, No of
National and
International Participants
Attended, No of best
practices established

International Network and
Knowledge Sharing with Other
Countries Established knowledge
Culture for Enhancing the
Organizational Performance

No of programe, No of
participants, No of best
practices established

International Network and
Knowledge Sharing with Other
Countries Established knowledge
Culture for Enhanced the
Organizational Performance
Developed Expertise on Advance
Productivity tool
International Network and
Knowledge Sharing with Other
Countries Established knowledge
Culture for Enhancing the
Organizational Performance
International Network and

1

iii. e-Learning programes in
Collaboration with APO

0.6

No of e-Learning, No of
participants Attended, No
of e-learning courses, No
of Subject Covered Level
of Confidence interested

iv. Special project in Collaboration with

0.5

No of Programs
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APO (NFP, DON) (National Follow
up Program, Development of NPOs)

conducted, No of
National and
International Participants
Attendance, No of best
practices established

Knowledge Sharing with Other
Countries Established knowledge
Culture for Enhancing the
Organizational Performance

Income Generated and
Contributed to the Consolidated
Fund Rs. Mn

Other Capital Expenditure
Research and Development
1. Productivity Promotions in
Sector wise
i. Short Term Programs, Certificates
Course and Diploma in Productivity
(Basic and Advanced productivity
Tools and Techniques)

3

No of participants
Attended, No of courses
Conducted, No of
Participants Completed
Diploma in Productivity

ii. Training and Consulting, Programs for
Public, private, Education and Service
Sector

5

No of Institutes,
Organizations No of
applications for Award

No of organizations applied for the
Productivity & No of Best or
Number of Award winners

iii. Promotions of 5S Certifications

0.5

No of Institutes,
Organizations Certified,
Income Generated

Developed Quality Work
Environment Within the
Organizations

iv. Establishing and Developing School
Productivity Societies (SPS)

2

Number of established
SPS, Number of Students
Attended

Enhance the Productivity Culture
Among the Younger Generation

v. Promote Innovation and Presidential
Award for Public Service Innovation

10

Number of Residential
Awards Winners, No of
Innovators Applied for
the Competition

Develop Innovation Culture in the
Public Sector

vi. Secretarial Development Programs
(Grama Niladari ,Preschools, Post
harvesting etc.)

4

Number of Programs
introduced to develop the
sector

Percentage Increased the Sectorial
Contribution to the GDP
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2. National Productivity Award
Competition
i. Printing & Publicity

2

ii. Awareness

1

iii. Judge panel Training

6

iv. Judge panel Payment

4

v. Conducting Award Ceremony

15

3. Media Propaganda for Enhancing
Productivity movement

i. Promotion & Publications

1.5

ii. National Productivity Secretariat's
Publications and Promotional Materials
Translate in to Tamil language

4

iii. Media and TV programes

10

4. Empowering households through
Productivity promotion for
enhancing
quality of life - Productivity
promotion
for community
i. Establishing District mechanism with
proper monitoring system and
leadership awareness for coordinating
all involve organizations

0.6

No of organizations
Applied, No of Award
Winners

Inculcate the Productivity Culture
in Sri Lanka

No of Publications
No of Media Programs
No of Social Media Users
Enter into the
Productivity Movement

Established Productivity Culture in
the Country

No of Villages
Developed, No of
Community Or
conductivity Leaders
Developed, No of
Community productivity
Task Posed Developed

Rural Community Developed for
Productivity Enhancing Living
Standard of Rural Community,
Enhancing Economic Activities in
Rural Community

No of awareness
Programs and trainings
conducted

Increase domestic income of each
and every house holds
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ii. Conducting training programs for case
managers to integrate rural community
development programs (TOT)

2

No of awareness and
trainings conducted

iii. Conducting community productivity
awareness for the volunteers and
community leaders

2

No of awareness and
trainings conducted

Vi .Printing publications and booklets on
community productivity

0.75

No of households apply
for competition

5. Empowering Small and Medium
Entrepreneurs (SMEs) through
productivity

Number of developed
SMEs, No of Percentage
Increase to the G.D.P
New Employment
Opportunities Generation

Kaizen Project

Generated new
employments , increased
Sales , reduced Labour
cost etc.

5

Conducting trainings

Increase the contribution of SMEs
for the Socio economic
development

No of Trainings

Prepare promotional materials (Booklet,
Posters ,Monitoring activity)

3

Progress Monitoring Programs

2

No. of Promotional
Materials

6. Socio Economic development of Sri
Lanka through Knowledge
Management
i. Developing KM consultants
ii. Conducting KM projects for economic
& social development

3

Number of consultants
developed

Enhance the economic and social
conditions & wellbeing of the
people

Number of KM Projects
completed
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No of Best Practices
Shared on KM

iii. Progress and Monitoring

1

3. Introducing Green Productivity
(GP)for sustainable development of Sri
Lanka

3

Number of established
GP cells

GP Cell Programs

1

Number of GP Programs

Promotional materials

1

Number of Promotional
materials

Productivity data book & other research

1

i. News letters

No of research, No of
findings

Achieve sustainable development
of the country

Easy decision making

ii. Surveys
iii. Awareness Program on Surveys
iv. Training Programs (Statistics)
v. Data book
8. Policy
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