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 ia;=;sh 

fuu w;afmd; cd;Hka;r lïlre ixúOdkfha WmfoaYljreka iy ks<Odßka  úiska áhqßka ys cd;Hka;r 

lïlre ixúOdkfha cd;Hka;r mqyqKq uOHia:dkh" fld-fid,aõ ^CoSolve& iy fuu w;afmdf;ys 

wka;¾.;h ;=< i|ykalr we;s ms<s.;a fjk;a uQ,dY% u; mokïj ilia lr we;'  
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 fuu w;afmdf;ys wruqK

fiajd ia:dk ixi|j, ld¾hNdrh m%j¾Okh lsÍu Wfoid" myiqlï imhkakka" tu ixi|j, 

iNdm;sjreka iy idudðlhska oekqfuka ikakoaO lsÍu wruqKq lr.ksñka fuu w;afmd; ks¾udKh lr 

we;' m%:ufhka msysgqjkq ,nk kshuq ixi| i|yd fuu w;afmd; bÈßm;a flfrk 2022  j¾Ih jk 

úg óg wod< ish¿u ldrKd wdrïNl uÜgul mj;skq we;'

fuys kej; bÈßm;alr we;s fndfyda ldrKd tla w;lska ixi| iNdm;sjrekag iy myiqlï 

imhkakkag o" wfkla w;ska ixi| idudðlhskag o iudkj wod< fõ' tajdhska we;eï lreKq" iDcqj 

idudðlhska fj; fhduq lr we;;a ^WodyrKhla f,i" wjidkfha § oelafjk —B<Õ mshjr˜& fiiq 

wxY iqúfYaIsfldg ixi| iNdm;sjreka iy myiqlï imhkakka fjkqfjka bÈßm;a lr we;'

tfia o jqj;a fuys i|yka lr we;s ish¿ lreKq" fomd¾Yjhu b,lallr .ksñka tlu wka;¾.;hla 

f,i bÈßm;a lr we;' myiqlï imhkakkaf.a iy iNdm;sjrekaf.a N+ñldjka o idudðlhkaf.a 

N+ñldjo ms<sn| j wkafkHdakH jYfhka fomd¾Yjh ;=< hï wjfndaOhla ,nd .ekSug wjia:dj ,eîu 

wys;lr fkdfõ' 

fiajd ia:dk ixi|" Y%S ,xldfõ rdcH fiajh Wfoid kùk lïlre iïnkaO;d rduqjla f.dvke.Sfï 

uQ,sl moku ilik uq,a.,a fõ' iduQysl flaj,a lsÍu uQ,sl b,lalh lr.;a wdxYsl iNd fukau bka 

wk;=rej cd;sl uÜgfï cd;sl ixjdo iNdj o ixi|j, N+ñldj mßmQ¾K lrkq ,efí' 

fiajd ia:dk ixi| hkq" my; i|yka wruqKq i|yd fiajlhska iy l<ukdlrejka w;r iyfhda.s;djh 

j¾Okh lsÍu i|yd ks¾udKh lrk ,o jHqyhka fõ-

 fiajd ia:dkfha M,odhs;djh jeäÈhqKq lsÍu ^tkï" Y%S ,xldfõ ish¿ mqoa.,hska Wfoid jvd 

hym;a rdcH fiajdjla& iy

 ish¿u fiajlhkaf.a fiajd ia:dkSh w;aoelSï iy Ñ;a; ffO¾h j¾Okh lsÍu ^Tjqkaf.au jQ fiajd 

mßirhka we;s lr .ekSu i|yd Tjqkag wjia:djka ,nd foñka&'

m%dfoaYSh wjYH;djhka iy wfmalaIdjka bgqlr .ekSu wruqKq lr.;a Tjqkaf.au jQ iïuq;Ska hgf;a 

fiajd ia:dk ixi| l%shd;aul fõ' tajd ksis mßÈ l%shd;aul jk nj ;yjqre lsÍu i|yd tu ixi|j,g 

iajdëk ukilska hq;= myiqlï imhkakka iNdm;sjreka wjYH fõ' 

ixi| msysgqùu ;SrKd;auljk wdrïNl wjêfha §" rdcH mßmd,k úIhNdr wud;HdxYh úiska 

m;alrk ,o iajdëk myiqlï imhkakka úiska ixi|j,g ud¾f.damfoaYl;ajh imhkq we;' ixi|  

ia:djr f,i ia:dms; ùfuka miq" tajdfha ld¾hhka wëlaIKh lsÍu i|yd wNHka;r udkj iïm; 

Wmfhda.slr.ksñka iNdm;sjreka m;alr .ekSu fyda f;dardm;a lr .ekSu ;SrKh lrkq we;'

uQ,drïNl 2022 j¾Ifha ixi| idudðlhska rdcH fiajfhys kj uxfm;a fidhkakka jkq we;' Tjqkaf.a 

w;aoelSï iy odhl;ajhka u; iuia: m%;sixialrK jHdmD;sfhys id¾:l;ajh yev.iajkq we;' 

fuu w;afmd; iy tys iydfhka ,nk mqyqKqj"  iudc l;sldj iy fiajdia:dk iyfhda.S;dj m%j¾Okh 

lsÍfï .ukau.g ms<smka iEu whl=gu Wmldß jkq we;ehs wms úYajdi lrkafkuq'

cd;Hka;r lïlre ixúOdkh iy wud;HdxYhSh lKavdhu
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 bf.kqï m%;sM,

fuu w;afmdf;ys wka;¾.;h ms<sn| mqyqKqj iïmQ¾K lsÍu;a iuÕ" iyNd.sjkakka my; i|yka oE 

ms<sno ukd wjfndaOhlska hqla;jkq we;-

 fiajd ia:dk ixi|j, wruqKq iy tajdfha m%dfhda.sl fufyhqï ms<snoj

 mq¿,a lïlre iïnkaO;d rduqj ;=< fiajd ia:dk ixi|j,g we;s ia:dkh  

 fiajd ia:dk ixi|j, wruqKq bgqlr.ekSu läkï lsÍu i|yd iyfhda.s;d .eg¿ ksrdlrKh 

lsÍfï l%ufõoh m%j¾Okh lrkafka flfia o hkak

 fiajd ia:dk ixi|j, fufyhqug wod< wdrjq,a je<elaùu iy ksrdlrKh l%u m%j¾Okh lrkafka  

flfia o hkak

 /iaùï fufyhùfï § uq,iqfka ld¾hNdrh ukd f,i bgqlrkafka flfia o hkak ms<sn|j 

w;afmdf;ys wka;¾.; lreKq ms<sn|j iy jevuq¿fõ § ,ndfok mqyqKqfjys 
ffY,sh ms<sno jpkhla

jevuq¿jg iyNd.sjkafka myiqlï imhkakka iy ixi| iNdm;sjreka jkafka kï" Tjqka m%Odk 
jYfhka" úúO ld¾hd, mßirj, ld¾hfhys fh§ isá fjk;a wh iuÕ tlaj lghq;= lsÍfï 
w;aoelSï iys; jD;a;slhska iy mßmd,k mqoa.,hska fõ' tu ksid fujeks wjia:djl mqyqKq   
jevuq¿fõ ffY,sh hï Ñka;k Yla;shlska hq;= iyNd.sjkakka msßila i|yd isÿlrkq ,nk 
bÈßm;a lsÍu iy oekqj;a lsÍfï idlÉPd iys;j isÿlrk" ;rula ÿrg by< mx;shl ̂ Master 
Class& iajrEmhla .; hq;= njg Wml,amkh lrhs' 

jevuq¿jg iyNd.sjkafka ixi| idudðlhska kï wmg nyq, jYfhka lghq;= lsÍug ,efnkafka  
úúO wxYj," jHdmD;s iy jev ms<sn| ñY%s; mQ¾j oekqula iy w;aoelSï iys; iudcfha 
yrialvla ksfhdackh lrk mqoa.,hska iuÕh' iyNd.sjk lKavdhu ;=< isák idudðlhskaf.a 
úúO;ajh wkqj jevuq¿fõ ffY,sh ilia jkq we;' 

jevuq¿j uq¿,af,ysu iEu l%shdldrlula u wka;¾l%shdldrlï f,i isÿlsÍug woyia lrk 
,oafoa jqjo" iyNd.sjkakkag kso¾Ykd;aul l%shdldrlï iuÕ ud¾f.damfoaYs; idlÉPd iy  
jg fïi mßirhl bf.kSula ,nd§u wfmalaIs;hs'

jevuq¿jg iyNd.Sùug fmr isgu iyNd.sjkakka mQ¾j-lshùï isÿl< hq;= h' ̂ fuu w;afmdf;fys 
fldgia fukau we;eïúg fjk;a f;dr;=re&" bka miqj idlÉPd i|yd iyNd.sùug iQodkïj 
meñfKkak' fnodyod .;a wjfndaOh j¾Okh lr.kak' i;H f,dalh ;=< mj;akd fiajd ia:dk 
ixi| iuÕ bÈßhg .uka lsÍu i|yd tu bf.kqï ilia lr.kak'

fuu Wmldrl w;a fmdf;ys bkaøcd,sl fyda wjfndaO lr.; fkdyels lsisjla ke;' jevuq¿jg 
iyNd.sjkakka fuu w;afmdf;ys wvx.= oE fiajd ia:dk ixi|j, ;u ;ukag wh;a N+ñldj jvd 
fyd`Èka bgqlsÍu ioyd iydh lr.kq we;ehs wms wfmalaId lrkafkuq'

mqyqKq jevuq¿j, iy iyNd.sjkakkaf.a m%;spdrj, m%;sM,hka f,i fuu w;afmd; wruqKg 
jvd;a fhdA.H f,i ;jÿrg;a jeäÈhqKq l< yels h'
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 fuu w;afmd; Ndú;d lsÍu

fiajd ia:dk ixi| idudðlhska i|yd jk mqyqKq jevuq¿jlg wjYH úYd, f;dr;=re m%udKhlska fuu 

w;afmd; iukaú; fõ' tu f;dr;=re jevuq¿jg iyNd.sjkakka fj; jevuq¿jg fmr ,nd §ug wjYH 

lghq;= iïmdokh l< hq;= h'

jevuq¿jg fmr (

jevuq¿jg iyNd.sjkakl= f,i" Tn" my; 9-16 msgqj, olajd we;s y÷kajd §fï fldgi lshúh hq;= 

h' bka miq jevuq¿j wdrïNfha § fuu ud;Dld iïnkaOfhka idlÉPd lsÍug iy újdo lsÍug Tng 

yelshdj ,efnkq we;' fï iïnkaOfhka ;jÿrg;a lshjkak' jevuq¿jg mQ¾jfhka w;sf¾lj iq¿fjka 

fyda lshjk ,o iEu fohlau jevuq¿fjka by< m%fhdack .ekSug Tng bjy,a jkq we;' 

jevuq¿fõ È (

 fuu w;afmdf;ys wka;¾.;h iy jevuq¿fõ kHdh m;%h Tiafia wm úiska lghq;= lrkq ,efí' 

B<. msgq fol n,kak'

 lreKq" bÈßm;a lsÍï" wNHdi iy idlÉPd rdYshla Tiafia jevuq¿fõ myiqlï imhkakka úiska 

Tng u.fmkajkq we;'

 kHdh m;%fha wjidk wx.h" mqyqKqj iy úfYaIfhka ixi| idudðlhskag wod<j" Tfí fiajd 

ia:dkh w;r iïnkaO;djh ms<sn| wjOdkh fhduq lrhs' 

 jevuq¿fõ § mqyqKqj ,nñka Tn bÈßhg hk úg wjYH mßÈ ´kEu msgqjl msgqmi igyka ;nd 

.ekSug W;aiql jkak'

bkamiq(

jevuq¿fõ ieisjdr bÈßm;a lrkakkayg my; i|yka ldrKd ms<sn| m%;spdr ,nd fokak'-

 w;afmdf;ys wka;¾.;h jeäÈhqKq lrkafka flfia o@ ^fuhska woyia jkqfha fuh ;jÿrg;a 

j¾Okh jk ,shú,a,la njhs&

 mqyqKqj ,nd§fï l%u fõoh jeäÈhqKq l< yels wdldrh ms<sn| Tn i;= ´kEu woyila bÈßm;a 

lrkak' WodyrK jYfhka" jevuq¿ meje;aùu i|yd jvd fhda.H wdlD;shla fyda we;eïúg 

ud¾..; jeks fjk;a udOHhka Ndú;d lsÍu'

Tfí fiajd ia:dkfha Tnf.a N+ñldjg msúfik úg w;afmd; fj; kej; fhduqjkak'
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 mgqk

1' Y%S ,xldfõ rdcH hdka;%Kh ;=< lïlre iïnkaO;d rduqjla ilia lsÍu  01

2' fiajd ia:dkfha iyfhda.s;dj  08
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10' fiajd ia:dk ixi| l%shdldÍ;ajh( /iaùï iy fjk;a lreKq  39

11' wdrjq,a je<elaùu iy wdrjq,a ksrdlrKh lsÍu  52

12' ÿla.ekú,s l<ukdlrKh  55

13'	 jev	uq¨fjka	Wlyd.;a	uQ,sl	oekqu	 57
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weuqKqu( fiajd ia:dk ixi| wdo¾Y m%{ma;sh  60
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 kHdh m;%h

m<uq Èkh

fm'j' 8'30  ms<s.ekSu" ye|skaùu" fuu jevuq¿fõ iy tys kHdh m;%fha wruqKq

fm'j' 9¡00 Wiia iy wdo¾Yj;a fiajd ia:dkhl ,laIK y ÷kd.ekSu iy idlÉPd lsÍu 

fm'j' 9'30 Y%S ,xldfõ rdcH hdka;%Kh ;=< lïlre iïnkaO;d rduqjla ilia lsÍfï§ ie<lsh 

hq;= uQ,sl lreKQ - iyNd.sjkakka l,ska wod< fmd;m; lshjd we;ehs Wml,amkh 

lr idlÉPd lsÍu 

fm'j' 10'00 iyfhda.S;ajh ioyd WodyrKh( ILO miqìu iy l%shdldrlï( —*eí *eIka ys .eg¿j˜

fm'j' 10'30 f;a úfõlh

fm'j' 10'50 fiajd ia:dk iyfhda.s;aj tallh 

fm'j' 11'00 ixi| jHjia:djka( m%uqL ,laIK ms<sn| idlÉPdj

m'j' 12'00 l%shdldrlï( Tfí kHdh m;%fha ;sfnkafka fudkjdo@

m'j' 12'30 Èjd úfõlh

m'j' 1'30 idudkH fmdÿ kshuhka ^Ground rules& idlÉPdj 

m'j' 1'45 ;k;=re iy ,eÈhdjka  ^Positions and Interests&
l%shdldrlï( ;k;=r yd nef|k ,eÈhdjka ^interests underlying positions&

m'j' 2'00 iyfhda.S;aj .eg¿ ksrdlrK l%shdj,sfha uQ,sl ,laIK úNd. lsÍu 

m'j' 3'00 idlÉPdj

m'j' 4'00 ksudj

fojk Èkh 

fm'j' 8'30 m<uq Èkfha mqyqKqj ms<sn| m%;srdj¦ m<uq Èk jev igyfka iuia:h .%ykh lsÍu

fm'j' 9¡00 l%shdldß;ajh( zke;s jQ fuj,ïZ ^Missing Tools&
fm'j' 10'00 kdia;s wju ksIamdokh ^Lean Manufacturing& .ek jpkhla

fm'j' 10'15 jHdmdßl oekqu ms<sn| jpkhla  

fm'j'10'30 f;a úfõlh

fm'j'10'50 /iaùï( ye|skaùu" wNHdi" mshjr" wdo¾Y kHdhm;% 

m'j' 12'00 myiqlï imhkakka iy iNdm;sjreka iïnkaO lreKq( wNHdi 

m'j'12'30 Èjd úfõlh

m'j' 1'30  wdrjq,a je<elaùu iy wdrjq,a ksrdlrKh  

m'j' 2'00  ÿla.ekú,s l<ukdlrKh

m'j' 2'00  jev	uq¨fjka	Wlyd.;a	uQ,sl	oekqu

m'j' 3'00  B<Õ mshjr( iyNd.sjkakkaf.a ie,iqï lsÍfï iy jd¾;d lsÍfï ieish 

m'j' 4'00  ksudj

fuu w;afmd; i|yd Wmldrl fldgia

 iydhl mj¾-fmdhskaÜ msgq" ke;s jq fuj,ï ^Missing tools& 
 mqyqKqlrjkakdf.a w;afmd; ^fjku&
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W;af;acl l%shdldrlu ( —id¾j oelau˜
l%shdldrlu

Wiia fiajd ia:dkhl wx. f,i Tn is;kafka fudkjd o@

ia:dkh ms<sn| w¾:ksrEmkh" ia:dkhla hkq(

 uyck;djg fyda ;u .kqfokqlrejkag wLKavj úYsIag" fnfyúka w.h l< yels" NdKav 

yd fiajd ksIamdokh lrkafka hï ia:dkhla o"

 fiajlhska iy l<ukdlrejka ;uka jevlrk muKg ,efnk m%;s,dN .ek i;=gg 

m;afjñka fiajh lrkafka hï ia:dkhla o"

fiajlhska iy l<ukdlrejka woyia lrk wdldrhg" Yla;su;a rdcldß iïnkaO;djhlg 

;=vqfok iy ;;ajfhka Wiia NdKav iy fiajd ksIamdokh lsÍug wod< jk oE f,i" Tjqka 

úiska y÷kd.kq we;ehs Tn is;kafka l=uk ,laIK o@

Tnf.au jQ tlS ,laIK ,ehsia;=jla ilia lrkak' th Tn iómfha isák mqoa.,hdf.a f;aÍu 

iuÕ ixikaokh lrkak' bkamiqj th fnodyod .kak' idlÉPd lrkak'

by< úYajikSh;ajhlska hq;= ixialD;shla hkq l=ula o@

th úYajdikSh;ajh mokï fldg.;a in|;djkag by< jákdlula fok fiajd ia:dkhls'  

wmf.a jir 30 l m¾fhaIK b;sydih ;=<" my; i|yka wjia:dj,§" fiajlhska Tjqkaf.a fiajd 

ia:dkh ms<sn| by< uÜgfï úYajdihla w;aú¢k nj" wm úiska fidhdf.k we;' 

1' kdhlhska úYajdikSh hehs úYajdi lrk úg ^Wod( olaI" ikaksfõokfhys yelshdj yels" 

wjxl& 

2' Tjqkag ñksiqka  f,i iy jD;a;slhska f,i f.!rjfhka hq;=j i,lk nj úYajdi lrk úg 

3' fiajd ia:dkh uQ,sl jYfhka idOdrK tlla hehs úYajdi lrk úg 

     uhsl,a iS nqIa" A Great Place to Work for All
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mq¿,a rduqj ;=< ixi| iqÿiq jkafka l=uk ia:dkhgo hkak 
ms<sn| oekqj;aNdjhla we;s lr .ekSu

- we;eï mQ¾j lshùï i|yd f;dr;=re -

 1' Y%S ,xldfõ rdcH fiajh ;=< lïlre iïnkaO;d 
rduqjla ilia lsÍu

idfmalaIj" Y%S ,xldfõ úYd, rdcH fiajd wxYhla mj;S' j¾;udkfha 1" 500"000 lg wêl fiajl 

ixLHdjla tys fiajfhys ksr;j isá;s' 

my< uOHu wdodhï uÜgfï rgla jk  Y%S ,xldjg rdcH wxYfha" úfYaIfhka fi!LH iy wOHdmkh 

jeks lafIa;%j," fiajd iemhSu iïnkaOfhka ie,lsh hq;= uÜgfï ms<s.ekSula we;' tfy;a fiajdfõ 

.=Kd;aulNdjh" úYajikSh;ajh ^j¾ck&" rdcH wxYfha úhoï oeÍu iy ;j;a fndfyda .eg¿ 

iïnkaOfhka uyck;djf.ka ,efnk meñ‚,s ixLHdj o úYd,h' 

meyeÈ,sju" rfÜ  wLKav ixj¾Okh iy iqNidOkh Wfoid jvd fyd|ska l%shd;aul jk  ksrka;rfhka 

kùlrKhjkakd jQ rdcH fiajhla w;HjYHh fõ'

jHjia:dfõ  i|yka lrkqfha"  rch úiska -

1' cd;sl ck Ôú;fha ish¿ wdh;k úiska iudc" wd¾Ól yd foaYmd,k idOdrK;ajh 

.=refldg .kakd iudc l%uhla yels;dla id¾:lj we;s lr wdrlaId lr §fuka ck;d 

iqN isoaêh j¾Okh lsÍu¦

2' m%udKj;a wdydrmdk" we÷ï me<÷ï iy ksjdi myiqj o" Ôjk ;;a;ajfhys ksrka;r 

j¾Okh o" úfõlh yd iudchSh iy ixialD;sl bv m%ia:d o we;=<;a m%udKj;a Ôjk 

uÜgula ish¿ mqrjeishka úiska ;ukag iy ;u mjq,aj, idudðlhskag w;alr §u 

m%j¾Okh lsÍu'

flfiafj;;a(

zY%S ,xldfõ rdcH wxYfha lïlre - l<ukdlrK in|;dj, tla m%n, wvqmdvqjla jkafka iudc 

l;sldj i|yd mßirhla fkdmej;Su;a wdrjq,a je<elaùug iy wdrdjq,a ksrdlrKhg iqÿiq hdka;%K 

fkdue;s ùu;ah' tlg tlaù tlsfkldf.ka bf.kSug iy tlsfkldg weyqïlka §ug fiajlhskag 

iy l<ukdlrejkag iqÿiq mßirhla fkdue;' ^wdßhr;ak fyajf.a" Wmd,s w;=fldar< iy ã'tï' 

fidaur;ak Èidkdhl&'

by;ska oelajqfka lïlre m%;sixialrKhl läkï wjYH;djh ms<sìUq lrk miqìï lreKqh' fï ksid 

fjk;a ldrKd w;r" fiajd ia:dk ixi| msysgqùfï woyi mek ke.=ks' 
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cd;sl rdcH fiajd ixjdo iNdj
iuia: m%;sm;a;sh iy
iïnkaëlrKh

M,odhs;djh" fiajl iqnidOkh

M,odhs iy m%;s,dNs fiajd ia:dk(
iyfhda.s iïnkaO;djhka f.dvke.Su

wdrjq,a ksrdlrKh(
iu:lrKh iy fíreïlrKh 

wdxYsl iN
^fi!LH&

fiajd ia:dk
Wod( frday,la

fiajd ia:dk
Wod( äfmdajla

fiajd ia:dk
Wod( mdi,la

fiajd ia:
Wod(n,d.drhla

fiajd ia:dk
ixi|

fiajd ia:dk
ixi|

fiajd ia:dk
ixi|

fiajd ia:dk
ixi|

wdxYsl iN
^m%jdyk&

wdxYsl iNdj
^wOHdmk&

wdxYsl iN
^úÿ,s n, iy n,Yla;s&

iduQysl flaj,a lsÍu( jegqma iy fldkafoais

fiajd ia:dk ixi| hkq  kj l%ufõofha  uQ,dOdrhkah' tu ixi|  my; i|yka ldrKd bgqlr .ekSug 

idudkH lïlrejka iy fiajlhska$l<ukdlrejka iuÕ wkafkdakH jYfhka iïuqL ù l%shdlrk 

^interactive&  ia:dkhka fõ' 

 M,odhs;djh by< kexùu - by< .=Kd;aul Ndjfhka iy ,nd .ekSug jeä m%fõYhla we;s  

NdKav iy fiajd ld¾hlaIu f,i uyckhdg ,nd§ug yelshdj ,eîu¦ 

 iEu lïlrefjl=f.au iy fiajlfhl=f.au fiajd ia:dkfha w;aoelSu iy Ñ;a; ffO¾h j¾Okh 

lsÍu'

fuh isÿlsÍug woyia lrkafka flfia o@ 

l<ukdlrKh iy fiajlhska$lïlrejka w;r by< iyfhda.s;djhla i|yd jHqyhka ^ixi|& iy 

l%shdj,Ska ^WmfoaYkhka" iyfhda.S .eg¿ úi£u& i,iñka" fiajd ia:dkfha ÈhqKqj i|yd lïlrejkag 

iy fiajlhskag TjqkAf.a woyia ,nd §ug wjia:dj Wodlrñka" Tjqkaf.a fiajd ia:dkfha fufyhqï 

iïnkaOfhka fiajlhskag$lïlrejkag jeäjYfhka f;dr;=re ,nd foñka" läkñka fjkialïj,g 

wj;S¾K ùu i|yd l<ukdlrejka iy fiajlhska$lïlrejka w;r úYajikSh;ajh f.dvk.ñka"  iy 

fjk;a ud¾. Tiafia fuh isÿ l< yels h'

fuh myiq o fyda wmyiq o @ wk;=re weÕùfï ksfõokh ( fuh wNsfhda.d;aul ld¾hhla fõú" tfukau 

j¾I .Kkdjla .; fõú' jdikdjlg fuka" w;am;a lr .; yels blauka jdis iy.; ;;a;ajhka 

o we;' tkï" ,efnk wjia:dj" wjYH;djh we;s oefjk .eg¿ úi£ug" l,amkdldÍ úuiSu" iy 

iyfhda.Sj wjOdkh iys;j l%shdlsÍuhs'  

wdxYsl iNd hkq"  wud;HdxY iy fomd¾;fïka;= úiska ksfhdackh lrkq ,nk rch ^fiajdfhdaclhd& 

iy rdcH fiajfha m%Odk wxY ^jH;sf¾L iys;j& j, fiajfha kshq;= fiajlhska$lïlrejka úYd, 

ixLHdjla ksfhdackh lrkq ,nk jD;a;Sh iñ;s ^fiajl mlaIh& w;r;a m%Odk ne£u we;s lsÍu i|yd 

jQ iNd fõ'
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wdxYsl iNdjkays uQ,sl l%shdldrlu jkqfha" iduQysl flaj,a lsÍuh' tkï fiajfha kshuhka iy 

fldkafoais ms<sn| idlÉPd lsÍuhs' wod, iNdjka ia:dms; fldg l%shd;aul lsÍfuka miq" rch úiska 

fiajd kshuhka iy fldkafoais talmd¾Yúlj mkjkafka ke;' fndfyda úg lïlrejkaf.a foaYmd,k 

mSvkhg m%;spdr jYfhka l%shdl<;a" lrkq ,nkafka  jD;a;Sh iñ;s iïnkaO lr.ksñks'  uyck;djf.a 

fi!LH iy wdrlaIdj wk;=f¾ mj;sk wjia:d jeks jvd;au w;HdjYH fiajdjkag we;s iSudjkag hg;aj 

jev j¾ckhg we;s whs;sh wdrlaId lsÍu i|yd úêúOdk i,ikq we;'  

w;HdjYH fiajdjka iïnkaOfhka" jegqma m%udK kshuhka" wod< wxYfha fiiq jegqma m%udK kshuhka  

iuÕ .e,mSu u.ska fyda flaj,a lsÍu u.ska úi¢h fkdyelsj wdrjq,lska fl<jr jkafka kï" th 

we;s jQ iduQysl flaj,a lsÍul m%;sM,hla fyda Bg miq fhduq lrK wksjd¾h iajdëk fíreïlrKhlska 

lrK ,o ksfhda.hka fyda jkq we;'

fiajlhska$lïlrejkaf.a wOHdmkh iy mqyqKqj ms<sn| m%;sm;a;s jeks wdxYslY uÜgfï Wmdh 

ud¾.sl lreKq ms<sn|j o wdxYsl iNd úiska idlÉPd lr tlÕ ùug W;aidy lrkq we;'

cd;sl rdcH fiajd ixjd| iNdj rdcH fiajfha w.%ia: fiajl l<ukdlrK iNdj njg m;ajkq we;' 

fuu cd;sl iNdj cd;sl uÜgfï fiajd iemhSu iy cd;sl /lshd m%;sm;a;s iïnkaO mekk.sk 

.eg¿ újdo lsÍug iy tlÕ;djhkag t<öug újD;h' idOdrK;ajh" iudkd;au;djh iy úhoï 

ord.ekSfï yelshdj wdÈ jQ ldrKd iïnkaOfhka wjOdkh fhduq lrñka wdxYsl jegqma mßudKhka 

msysgqùu i|yd jk mq¿,a ks¾Kdhl ia:dms; lsÍfï ld¾hfhys hï N+ñldjla o cd;sl iNdj i;=j 

mj;S' thg .egqï je<elaùu iy .egqï ksrdlrKh lsÍfï ld¾hfhys hï N+ñldjla o wh;a h'

cd;Hka;r lïlre ixúOdkfha 2014 j¾Ifha jd¾;dfõ —id¾j oelau˜ úia;r lr we;af;a fufia h'

iudc l;sldj

fiajdfhdaclhd f,i rch" jD;a;Sh iñ;s iu." jHqy.;j" wdh;ksl lghq;=j, ksr;ùu b;d 

wvq uÜgul mej;s iy b;d nyq, f,i j¾ck mej;s ft;sydisl miqìul" fuu jd¾;dj u.ska 

iudc l;sld wdh;k rduqjla y÷kajd§u ks¾foaY lrhs' 

ta i|yd tlsfklg iïnkaO wdh;k ;=kla uÕska" uÜgï ;=kl §" ueÈy;aùug wjYH úêúOdk 

i,id we;(

1' fiajd ia:dk ixi| ( fiajd ia:dk ixi| m%dfoaYSh l<ukdlrKh iy fiajlhka fyda jD;a;Sh 

ix.ï úiska wdrïN l<yels ^fiajH iy fiajl ksfhdað;hskaf.ka iukaú;" tfy;a jD;a;Sh 

iñ;sj, iyNd.S;ajhg wod< m%;smdok we;=<;a& kuHYS,sj w¾:l:kh lrk ,o" fiajd ia:dk  

uÜgfï ia:dms;" oaùmd¾Yùh wdh;k jkafkah' ixi| ìysùu m%dfoaYSh mqfrda.dó;ajh iy 

m%dfoaYSh tlÕ;djh u; r|dmj;sk w;r m%dfoaYSh fiajdfhdaclhdg tajd msysgqùug tfrysj 

úfrdaOhla oelaùug whs;shla fkdue;s úh hq;= h' 

 M,odhs;djh jeäÈhqKq lsÍu iy ukd fiajl jD;a;Sh w;aoelSula b,lal fldg" m%dfoaYSh fiajH  

- fiajl iïnkaO;djhla m%j¾Okh lsÍu" fiajd ia:dk ixioj, wfmalaIs; m%Odk N+ñldj fõ' 

iyfhda.s;aj .eg¿ úi£u ms<sn| oeä wjOdrKhla iuÕ" WmfoaYkh" ixi|hl ueÈy;aùfï 

m%uqL l%ufõoh jkq we;' m%;sM,hka f,i tlÕ;djhka we;slr .ekSu fuys wruqK úh hq;=  

w;r" kshñ; WmfoaYkhkaf.ka wk;=rej" wfmalaIs; fjkialï l%shd;aul lsÍug fiajdfhdaclhd 

i;= whs;sh neyer fkd l< hq;= h'
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md¾Yjhkag" M,odhs WmfoaYl;ajh iy .eg¿ ksrdlrKh lsÍfï m%fõYhka fukau l=i,;d 

ms<sn| mqyqKqj ,nd§u o w;HdjYH jkq we;'

2' wdxYsl iNd ( kS;s n,d;aul lsÍfï iy wdrlaIl wxY yer" wka m%Odk rdcH fiajd wxY 

i|yd" fiajdfhdaclhd iy jeäu ksfhdað;;ajhlska hq;= fyda wksl¬;a jD;a;Sh ix.ïj, 

ksfhdað;hdf.ka iukaú; fuu oaúmd¾Yùh iNd ia:dms; lsÍug fhdackd flf¾' o< ie,eiau 

jkafka fi!LH fiajd" wOHdmk fiajd" m%jdyk fiajd" jrdh iy isú,a .=jka fiajd" úÿ,s n, 

iy n,Yla;s fiajd" c, iïmdok fiajd" rdcH mßmd,k fiajd ^wkfkdAkH wxYhla f,i iy 

wxYhlg we;=<;a fkdjQ fjk;a ish¿u fiajlhska i|yd&" m<d;a rdcH fiajd iy m,d;a md,k 

fiajd iy lDIsl¾u" i;aj ksIamdok iy ëjr hk wxY i|yd tjeks iNd ia:dms; lsÍuhs'

WmfoaYk iy idlÉPd l%shdj,ska TiAfia jD;a;shkys kshuhka iy fldkafoais kshdukh lrñka 

;djld,sl iduQysl .súiqïj,g t<öug ie<iSu iNdfõ m%d:ñl N+ñldj úh hq;= h' cd;sl 

whjeh iSudjka ms<sn| ie,ls,su;a fjñka o" wxY w;r iudkd;au;djh we;s lsÍfï wjYH;djhg 

wjOdkh fhduq lrñka o" ilia lrk iduQysl .súiqï wjika lsÍug fmr cd;sl ;,fhys ^my< 

n,kak& tlÕ;ajh ,nd.ekSu wjYHh' tfukau tjeks ;djld,sl iduQysl .súiqïj,g cd;sl 

rdcH fiajd ixjd| iNdfõ wkqu;sh wjYHh fõ' tlS iNdj cd;sl jegqma fldñIka iNdj iy 

uyd NdKavd.drh iu. ta ms<snoj iïuka;%Kh lrkq we;' 

fuu jd¾;dj o jegqma msysgqùug wod<j fjk;a úl,amhla fhdackd lrhs' fuu úl,am m%fõYfha 

§" uyd NdKavd.drh w;HjYHfhkau jegqma iy kshuhka ;SrKh lrhs' tfy;a bkamiqj kj 

jegqma fhdackd ud,dj wdxYsl iNdj,g iy cd;sl rdcH fiajd ixjdo iNdjg" taa wdh;kj, 

m%;spdr ioyd fhduqlrkq we;'

fuu fjkialï ;=<ska" jegqma uÜgï ms<snoj fiajdfhdaclhdf.a ^rcfha& talmd¾Yaúl f,i ;SrK 

.ekSfï  yelshdj ÿ¾j, lsÍu iy jegqmaj,g wod< ;SrK iïnkaOfhka lïlre iy foaYmd,k 

n, ;r.h iy Tjqkaf.a WmdhYS,s yeisÍu wju lsÍu wfmalaId lrkq ,efí' ixj¾Okd;aul 

WmfoaYkhka iy idlÉPdjka flfrys m%uqLj wjOdrKh l< hq;= h' tfy;a wjika wÈhf¾ 

§ wiSre flaj,a lsÍï iy j¾ckhka i|yd we;s yelshdjka ^fyda fiajdfhdaclhd úiska flaj,a 

lsÍfï wjidkfha § §ukdjka talmd¾Yúl ,nd§u& neyer fkdlrkq we;' n,h l%shd;aul 

lsÍug fmr iu:lrK wjia:d wjikaùu wjYHh' meyeÈ,sju wruqK jkqfha Yla;su;a újdohka 

mj;S kï" ;d¾lslj t<fUk tlÕ;djhka m%j¾Okh lsÍuhs' n, úl,amhka ie,ls,a,g .; 

hq;af;a wjika úi ÷u f,i h'

w;HjYH fiajdj, fhfok fiajlhka úfYaI ;;ajhla ksfhdackh lrhs' Tjqkag j¾ck l%shdud¾. 

.ekSug bv fkdfokq we;' Tjqka i|yd jk ,eîï ;SrKh l< hq;af;a mq¿,a wdxYSh idlÉPd 

u.ska u; fyda fíreïlrKh u.sks'

fiajd ia:dk ixi| l%shdldrlï wëlaIKh lsÍfï iy tajd ;=< j¾Okh jQ m%Yia: jHjydrhka 

wksla wxY w;r fukau iuia: rdcH fiajh uq¿,af,a u m%j¾Okh lsÍfï N+ñldj wdxYSh iNd 

úiska bgqlrkq we;' wod< wxYhkays .egqï ksrdlrK lsÍfï mq¿,a j.lSula o wdxYSl iNd i;= 

fõ'

3' cd;sl rdcH fiajd ixjd| iNdj' fuu iNdj o rch fiajdfhdaclhd f,i iy jeä ksfhdað;ajhla 

we;s jD;a;Sh ix.ï fyda we;eïúg iïfï,khkays ksfhdað;hkaf.ka iukaú; oaùmd¾Yúl 

wdh;khls' fuu uqÿka uÜgfï wdh;k ^Apex body& fha j.lSï jkqfha" 

 



  myiqlï imhkakka" iNdm;sjreka iy fiajd ia:dk  ixi| idudðlhska i|yd jk w;afmd; 5

^i& iuia; rdcH fiajhg u fyda follg jeä wxY .Kkdjlg fyda wod< kS;s Í;Ska" iïu;hka 

iy m%ñ;Ska kshdukh lsÍu iy cd;sl jegqma fldñIu iy uyd NdKavd.drh iuÕ 

iïnkaëlrKfhka miq iduQysl .súiqïj,g t<öu" 

^ii& wjYH wjia:dj, rcfha fiajfha jegqma iy §ukd ie,iqï lsÍu ms<sn| idlÉPd lsÍu iy 

cd;sl jegqma fldñIu iy uyd NdKavd.drh iuÕ iïnkaëlrKfhka miq fï iïnkaOfhka 

iduQysl .súiqïj,g t<öu"

^iii&  cd;sl jegqma fldñIu iy uyd NdKavd.drh iuÕ iïnkaëlrKfhka miq wdxYsl iNdj, 

§ t<eUqkq iduQysl .súiqïj, flgqïm;a wkqu; lsÍu" iy

^iv& úfYaIfhka j¾ck l%shdjkaj,g ;=vq fok uyd mßudK wdrjq,aj,g wod<j" by< uÜgfï 

wdrjq,a ksrdlrKhg iïnkaOùu' 

 fuu iNdfjys lghq;= j, ueÈy;aùfï uQ,sl iajrEmh jkafka WmfoaYk hhs' tafy;a" jvd;a iqÿiq 

jkqfha" iyfhda.Sj;aj .eg¿ úi£u flfrys oeä wjOdkhla fhduq lrñka" iduQysl .súiqïj,ska 

md¾Yjlrejka .s,sfyk wjia:dj, §" n,h fhoùfï whs;sh ms<s.ksñka" B<Õ mshjr f,i 

idlÉPd ud¾.hg msúiSuhs' cd;sl jegqma fldñIu o" idlÉPd l%shdj,sh ;=< n,mEï lsÍfï 

WmfoaYk l%shdud¾.hl fhfokq we;ehs wfmalaId flf¾'

fjk;a ueÈy;aùï f,i" md¾Yjhkag M<odhs WmfoaYkhka lsÍu" idlÉPd isÿ lsÍu" .eg¿ 

úi£fï m%fõYhka iy l=i,;d ms<sno mqyqKqj ,nd§u w;HjYHh f,i ie,fla'  

wdrjq,a ksrdlrKh 
whs;sjdislï ms<sn| wdrjq,a ^ffk;sl .eg¿& 

fï jk úg;a rdcH fiajd fldñIka iNdfõ isg mßmd,k wNshdpkd úksYaph iNdj yryd 

idudkH Widú iy fjk;a úfYaI úksYaph iNd olajd ie,lsh hq;= mrdihl wdh;k .Kkdjla 

u whs;sjdislï ^ffk;sl& wdrdjq,a iïnkaOfhka lghq;= lsÍu i|yd ia:dms; ù we;' tfia  jqj;a 

fuu lafIa;%h ;=<" úl,am wdrdjq,a ksrdlrKh lsÍfï l%shdj,ska yryd kuHYS,s;ajhg iy 

kjHlrKhg fkdwvqj bv m%ia:d mj;S' 

jd¾;dfõ fuu úIhh iïnkaO fhdackd uOHia: ^Modest& taajdh¦ oekg;a mj;akd ueÈy;aùfï 

l%uj,ska jrm%ido ,nk w;r" kj fhdackd" wjYHfhkau iu:lrKh iy fíreïlrKh i|yd 

kj wjia:d ,nd§u" fuu l%shdj,Ska iafõÉPdfjka l%shd;aul lsÍug md¾Yjlrejka ffO¾u;a 

lsÍu" wvq úêu;a núka iy jvd;a läkï úh yels iy fm!oa.,slj n,mdkakd jQ úi÷ï ,nd 

§u wfmalaId lrhs'

mßmd,k wNshdpkd úksYaph iNdfõ N+ñldfjys ie,lsh hq;= mq¿,a lsÍula úoHudk fõ' fuu 

úksYaph iNdj iduQysl .súiqï w¾:l:kh lsÍu fyda l%shd;aul lsÍug wod<j mekk.skakd jQ 

ish¿ wdrjq,a ms<snoj iy l=uk fiajlhska w;HjYH fiajdj, ^j¾ckfhka ksoyia& kshef,kafka 

o jeks lreKq ;SrKh lsÍu iqÿiqhehs fhdackd flf¾' tys ;SrK ffk;slj n,d;aul lsÍug 

yels úh hq;= h'

ne`Èhdjka ms<sn| wdrjq,a ^wd¾Ól .eg¿&

fuu lafIa;%h ;=< úYd, fjkialï fhdackd lrkq ,nhs' fuu ;;a;ajh mekk.skafka kj iudc 

l;sld hdka;%K y`ÿkajd§u;a iu. wdrjq,a ksrdlrKh lsÍfï wdrlaIs; cd,hla ia:dms; lsÍu 

wjYHjk	 ksidh'	 ta	 wkqj	 iEu	 fiajd	 ia:dk	 ixi|hlu˜	 wdxYsl	 iNd	 iy	 cd;sl	 rdcH	 fiajd	
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ixjdo iNdjlu jHjia:djkays" md¾Yjhka tlÕfkdjk wjia:dj," .egqï l<ukdlrKh 

lsÍug úêúOdk fhÈh hq;=j we;' ta ioyd iNd uÜgñka wju jYfhka wdrjq,a ksrdlrKh 

lsÍfï lñgq fyda wdrjq,a fhduq lsÍfï hdka;%K ia:dms; lsÍu wfmalaId l< hq;= h' 

rdcH mßmd,k wud;HdxYh ;=< kj iu: uKav,hla msysgqùug fhdackd lrK w;r" tys 

fndfyda ld¾hhka mqoa.,hska úiska iafõÉPdfjka lrKq ,nk fhduqlsÍïj, i|yd úh yels 

w;r" fkdúi÷Kq wdrjq,a jev j¾ck l%shdud¾.j,g ;¾ckhla jk wjia:djl§ tys fiajdjka 

wksjd¾h fõ'

<eÈhdjka iïnkaOfhka jk wdrjq,a i|yd iafõÉPd fíreïlrKh y`ÿkajd§ug úêúOdk ie<iSu 

fhdackd flf¾' b;d iSñ; wjia:djka yS §  tjeks wdrdjq,aj,g wod<j wksjd¾h fíreïlrKh 

i|yd úêúOdk ie,iSug o fhdackd lrhs' fï i|yd rdcH mßmd,k wud;HxYh ;=< kj 

fíreïlrK uKav,hla ia:dms; lsÍug isÿjkq we;'

tu uKav,j, msysàu ms<sn| fkdi,lñka" uKav, folu oeä f,i rcfhka iajdëk úh hq;= 

fukau tu iajdëk;ajh úoHdudk o úh hq;= h' tfukau tu iajdëk;ajh meyeÈ,s m%{ma;shlska 

Yla;su;aj wdrlaId l< hq;= fõ'  

fiajd ia:dk m%;sixialrK ;=<ska Y%S ,xldj ;=< Wiia ;;a;ajfhka hq;= 

rdcH fiajhla f.dvke.Su

Y%S ,xld rcfha fcHIaG wud;H f,alï ld¾hd,h i|yd 

cd;Hka;r lïlre ixúOdkh úiska t<solajd we;s jd¾;dj" 2014 

^la,sõ f;dïmaika" Wmd,s w;=fldar<" wdßhr;ak fyajf.a iy nkaÿ úchr;ak&
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ìysùug wfmalaIs; wdh;ksl rduqj ms<sn| w;sf¾l ,shú,s (  Wmd,s w;=fldar<f.a ví'mS'iS 

ld¾huKav,h i|yd jQ mqyqKq ùug wod< bÈßm;a lsÍu n,kak ̂ 2022 fmnrjdß 18&" úfYaIfhka 

25-40 jeks msgq&" ^lreKdlr rdcH fiajd wud;HxYfha  m¾fhaIK úu¾Yk iy kshduk wxYh 

fj; sddpr2021@gmail.com Tiafia b,a,Sula lrkak&

l%shdldrlu ( m%Yak" ms<s;=re" jg fïi idlÉPd

isÿfjñka mj;sk m%;sixialrKj, fhda.H;dj" YlH;dj iy wfmalaIdjka ms<sn| Tfí woyia@
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 2' fiajd ia:dkh ;=< iyfhda.s;djhl wjYH;djh 

cd;Hka;r lïlre ixúOdkfha 94 jeks ks¾foaYh

M,odhs fiajd ia:dk iyfhda.S;djhlska úYd, m%;s,dN w;alr .; yels nj cd;Hka;r lïlre ixúOdkh 

È.= ld,hl isg wjfndaO lrf.k we;' 1952 ;rï w;S;fha È" cd;Hka;r lïlre ixúOdkh" —fiajd 

ia:dk WmfoaYkh iy iyfhda.S;djh m%j¾Okh lsÍug˜ iqÿiq mshjr .kakd f,i idudðl rdcHhka 

Èßu;a lrK ,§'

1952 ^wxl 94& orK fiajdia:dk uÜgfï iyfhda.s;djh ms<sn| ks¾foaYh ^Co-operation at the 
Level of the Undertaking Recommendation" 1952 (No.94&&" —fiajd ia:dk iyfhda.s;djh˜ 

úia;r lrkq ,nkafka fufiah(

iduQysl flaj,a lsÍfï hdka;%K úIh m:hg wh;a fkdjk fyda idudkHfhka fiajd kshqla;sfha 

kshuhka iy fldkafoais ks¾Kh lsÍug wod< fjk;a hdka;%K uÕska l%shd fkdlrk" wkafkdakH 

jYfhka ie,ls,su;a jk lreKq iïnkaOfhka l%shdlsÍu Ndr .kakd fiajdfhdaclhka iy 

lïlrejka w;r isÿjk WmfoaYkh iy iyfhda.s;djhhs'

wka;¾.; úh hq;af;a l=ula o fkdúh hq;af;a l=ula o @  m%dfoaYSh ixi| l=ula Wfoid o h;fyd;a" 

tajd idudkHfhka iduQysl flaj,a lsÍu ioyd wod, fkdjk ldrKd iïnkaOfhka lghq;= lsÍug h' 

fuu fnÿï f¾Ldj we§ug ÿIalr úh yelsh' flaj,a lsÍu oeä f,i jegqma iy fiajd ;;a;ajhka 

b,lal lrhs' kuq;a fndfyda úg fiiq ud;Dldj,g o mq¿,aj me;sfrhs' WmfoaYkh idudkHfhka fiajd 

l%shdj,sh iy fiajd w;aoelSï b,lal lrhs' Tn wfmalaId lrk wdldrhg fuu ldrKd w;sfþokh 

^overlap& jk úg we;eï wmeyeÈ,s ;;a;ajhka ^grey areas& we;súh yels h'

wxl 94 ork ks¾foaYh" WmfoaYkh iy iyfhda.s;djh i|yd wdh;k ia:dms; lsÍfuka  fiajd ia:dk 

iyfhda.s;djhg myiqlï i<ik nj wjOdrKh lrhs' fï ioyd lemjQ" m%dfoaYSh uÜgfï fiajd ixi| 

ia:dmkh lsÍfuka Y%S ,xldj tlS Wmfoia ie<ls,a,g f.k we;'

fmdÿfõ mjikafka kï" fiajd ia:dk iyfhda.s;d lñgqj, ^fiajd ia:dk ixi|& j, wruqKq jkqfha 

l<ukdlrejkag iy fiajlhskag my; ld¾hhkag fiajd mßY%h ;=< hdka;%Khla iemhSuhs'  

01' fiajd mßirh jeäÈhqKq lsÍug wjYH l%shdud¾. iïnkaOfhka WmfoaYkh iy iydh oelaùu'

02' l<ukdlrKh iy fiajlhska w;r oaù-ud¾.sl ikaksfõokh myiqlsÍu'

03' ;SrK .ekSug fmr ld¾h uKav,fha WmfoaYkhka ,nd.ekSu ;=<ska lreKq u; msysgd ;SrK 

.ekSug l<uKdlrejkag hdka;%Khla iemhSu'

04' fiajd ia:dkfha wkAfkdakH úYajdih iy lemùu f.dvke.Su'

ta wkqj" iyfhda.s;d lñgq ^ixi|& l%shdl< hq;= jk ldrKd my; oelafõ'

 ld¾hlaIu;djh by< kexùug uQ,drïNhka .ekSu" /lshd ;Dma;sh iy jvd hym;a l<ukdlrK 

- ld¾h uKav, iïnkaO;djhla Wodlr .ekSu ^WodyrKhla f,i" ld¾h uKav, we.hsï iy 

m%;s,dN jevigyka" taldnoaOj ilia lsÍu iy y kajd §u&'

 jD;a;Sh wdrlaIdj iy fi!LH ^occupational safety and health& jeäÈhqKq lsÍu i|yd 

uQ,drïNhka .ekSu'
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l%shdldrlu( fuu isoaê wOHhkh ie,ls,a,g .kak' 

bkamiq idlÉPd lr m%Yakj,g ms<s;=re imhkak

—*eí *eIka˜ ^Fab Fashion& wdh;kfha .eg¿j

—*eí *eIka˜ ^fab fashion& hkq ksñ we÷ï wxYfha jHdmdr wdh;khls' jix.;hla fya;=fjka  cd;sl 

jYfhka	 rg	 w.=¨	 oeñug	 hg;aj	 mej;sh;a"	 fï	 jkúg	 *eí	 *eIka	 wdh;kh	 kej;	 fufyhqïj,g	

wj;S¾K fjñka mj;s'

fiajhg kej; meñŒu iïnkaOfhka fiajlhska i;=gqjk w;r" fufyhqï wdrïN ù Èk lsysmhla 

we;=<;" fi!LH iy wdrlaIdj ms<sn| .eg¿ .Kkdjla u;= ù ;sfí' we;eï .eg¿  iïnkaOfhka tla 

tla fiajlhska Tjqkaf.a wëlaIK ks,Odßhdf.a wjOdkhg fhduq fldg we;s tajd fõ' uyk hka;%j, 

je<ñáka je<ñg iómfha jdä ù isák l¾udka; Yd,d ìu ;=< ÿria:Ndjh fkdue;s ùu iïnkaOfhka 

fiajlhska oeä lkiai,a,g m;aj we;' fiajlhska" úfYaIfhka" jhi wjqreÿ 60 jeä fiajlhska" fukau 

ffjoH Wmfoia hgf;a isák wh" iy wdidÈ;hska njg m;aùfï oeä wjodkula we;s fyda wdidÈ; 

jqjfyd;a jvd widOH ;;a;ajhg m;aùfï bvlv we;s fiajlhska fï iïnkaOfhka lkiai,a,g m;aj 

we;' 

wëlaIK ks,OdÍka mjid we;af;a" l¾udka; Yd,dfõ msßie,iqfï fjkila we;s lsÍug Tjqkag n,hla 

fkdue;s njhs' ;;a;ajh ms<sn| oeä fia lkiai¿ fjñka" fiajlhska lsysmfokl= l¾udka;Yd,dfõ 

msysgqjd ;sfnk wdh;kfha iyfhda.s;d lñgqfõ idudðl;ajh ork jD;a;Sh iñ;s ksfhdað;hshl= yuqù 

;sfí' fïjd lñgqj ;=< idlÉPd l< hq;= nrm;, .eg¿ nj;a" wdmkYd,dj ;=< ;onoh fukau ;j;a 

.eg¿ .ek fiajlhska yg meñ‚,s lr we;ehs Tyq m%ldY lr we;'

ish¿u fiajlhska oyj,a 12 isg 12'30 w;r Èjd wdydrh f.k ;sfí' tkï tlajrlg wju jYfhka 

fiajlhska 300 la wdmkYd,dj ;=< iy ta wjg /£ isg we;' úh<s ld,h ;=<" fndfyda fiajlhska 

msßila wdmkYd,d fjka msg; we;s fïij, wiqka .;a kuq;a" bÈßfha meñfKk jeis ld,fha § ish¿u 

fiajlhska wdmkYd,dj ;=< wiqka.ekSu;a iu`. ;o nohka we;s fõ' wdmk Yd,dfõ cfka, lsysmhla 

muKla we;s fyhska jd;dY%h o whym;a uÜgul mj;S'

 läkñka ÿla.ekú,s ksrdlrK lsÍug mámdáka we;slsÍu' ryiHNdjfha uQ,O¾uh hgm;a lrk 

neúka iqúfYaIs fiajlhl= úiska bÈßm;a lrk ,o ÿla.ekú,s ms<sn|j ÿla.ekú,sj,s mámdáh 

;=< idlÉPd fkdl< hq;= h' hï ÿla.ekú,a,la fkdúi£fuka th fiajd ia:dkfha l%shdldÍ;ajhg 

n,mdkafka kï tajeks fiajd ia:dk uÜgfï ÿla.ekú,s úi§ug fuu ixi| úiska jvd;a b,lal 

l< hq;= h' 

 ysxikhkag tfrysùfï l%ufõo ia:dms; lsÍu'

 ia;%S mqreI iudcNdjh m%j¾Okh lsÍug uQ,drïNhka .ekSu'

 ld¾h uKav, mqyqKq lsÍï iy ixj¾Okh m%j¾Okh lsÍu' 

 fi!LH myiqlï ;=< M,odhs oaù-ud¾.sl ikaksfõokh m%j¾Okh lsÍug uQ,drïNhka .ekSu'
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1' Ndú;d fkdlrk .nvd ldurh msßisÿ l< hq;= njg iy jhi wjqreÿ 60 jeä fiajlhskaf.a 

iy ffjoH Wmfoia hgf;a isák fiajlhskaf.a jevlrK ia:dk fuu .nvd ldurhg udre 

lsÍu' ^weKjqïj, my; jeàu iy tkhska mekke.s m%;sM,j, iDKd;aul n,mEu fya;=fjka 

fuu .nvd ldurh Ndú;d fkdlrhs&'

2' fuu fiajlhska kj ia:dkhg udre lsÍu;a iuÕ" fiiq fiajlhskaf.a fiajd ia:dk jvd bvlv 

we;sj fyd`Èka ilia l< yels h' 

3' wdydr ,nd .ekSu i|yd úúO fõ,djka y÷kajd §u - we;eï fiajlhska oyj,a 12 isg 12'30 

f;la o" fiiq wh 12'40 isg 13'10 olajd o Èjd wdydrh ,nd .kq we;' B<Õ fiajl ldKavdhu 

meñŒug fmr Èjd wdydrh .;a m<uq fiajl lKavdfï ish¿ fokdg msgùu i|yd úkdä 10 

ld, mr;rhla iys;j wjirh ,nd Èh hq;= h'

4' fiajlhkag wdmkYd,dfjka msg; t<suyfka jdä ùug yels jk mßÈ iy j¾Idfjka 

wdrlaIdùug lekajia wdjrK bÈlsÍfï ld¾hh hka;% l%shdlrjkakka f,i mD:q, w;aoelSï 

we;s lKavdhug mjrk ,§'

 fiajlhskaf.a <eÈhdjka jQfha fudkjd o@ Tjqkg jeo.;a jq ldrKd fudkjd o@ 

 iud.ug jeo.;a jQfha l=ula o@ 

 iyfhda.s;d lñgqjla fkd;snq‚ kï" isÿùug fyda isÿ fkdùug ;snq oE ms<sn| Tn is;kafka 

l=ula o @

 iyfhda.s;d lñgqj úiska .eg¿j l<ukdlrKh lsÍu i|yd bÈßm;a l< úi÷ï fudkjd o@  

 ish¿ md¾Yjj,g jeo.;a jQ lreKq ie<ls,a,g .;a úg" i;H jYfhkau t<ô .súiqï ms<sn|j 

Tn is;kafka l=ula o@ 

iyfhda.s;d lñgq /iaùfï È" fuu .eg¿ idlÉPdj i|yd fhduq lrk ,È' jD;a;Sh ix.ï ksfhdað;hska 

iy wfkl=;a fiajl ksfhdað;hska" l¾udka; Yd,d ìfuys iy wdmkYd,dfõ iudc ÿria:Ndjh ms<sn| 

fiajl ie,ls,a, fukau oeä wjodkï fiajlhska iïnkaOfhka Tjqkaf.a lKiai,a, m<l< w;r" 

jeäysá fiajlhska i|yd w;sf¾l fi!LH iy wdrlaIl ms<sfj;a iqodkï lr ;sîfï wjYH;djh o  

meyeÈ,s lrk ,§'  

lñgqfõ idudðlhl=j isá ksIamdok l<ukdlre" fiajlhska olajk ie,ls,su;aNdjh w.h l< w;r" 

oekg weKjqïj, úYd, my; jeàula isÿ j we;s ksid" l¾udka; Yd,dfõ msßieleiafuys lsis÷ 

jHqyd;aul fjkila we;s lsÍug  uqo,a fkdue;s nj mejiS h' ;jo" fufyhqï fyda ksIamdokh lghq;= 

ì| jefgk lsisjla Tjqkg l< fkdyels nj o lshd isáfha h'

lñgqfõ idudðlhl=j isá udkj iïm;a l<ukdlre" fuu ldrKd iïnkaOfhka mshjr .ekSug yels 

l%u ms<sn| wjOdkh fhduqlrk nj i|yka lf<a h' fndfyda woyia fnodyod .ekSfuka iy úNd. 

lsÍfuka miq my; i|yka tl`.;dj,g t<fnk ,§'
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 3' rdcH mßmd,k úIhNdr wud;HxYfha fiajd ia:dk 
iyfhda.s;d tallh ms<sn| jpkhla  

rdcH fiajd úIhNdr wud;HxYfha fiajd ia:dk iyfhda.s;d tallh ^Workplace Co-operation 
Unit& hkq rdcH fiajh ;=< kj fiajl iïnkaO;d rduqjl wjYH;djh m%j¾Okh lsÍug úfYaIfhka 

ks¾udKh lrk ,o kj taallhls'

È.= ld,Skj n,kúg" ke.S tk wjYH;d rduqjg iß,k wxÕ iïmQ¾K lïlre fldñiula rgg wjYH 

jkq we;' tjeks fldñiulg mßmd,k wxYhla" m¾fhaIK ^o;a;& wxYhla" wOHdmk wxYhla" wdrjq,a 

j<lajk iy ksrdlrKh lrk wxYhla iy bka miqj n,d;aul ^m%ñ;Ska iy .súiqï& wxYhla wjYH 

jkq we;' fiajd ia:dk iyfhda.s;d tallh tjeks fldñiul mqfrda.dñ;ajh ksfhdackh lrhs' 

fuys§ läkïj wod< jkafka" uQ,sl wdrjq,a je<elaùu iy wdrjq,a úi£fï ld¾hhka  bgq lsÍuhs'

iudc l;sldj- jev f,dalh ̂ world of work& ;=< wdrjq,a je<elaùu m%j¾Okh lsÍfï uQ,sl hdka;%Kh 

jkqfha" fiajdfhdaclhd f,i rch;a" fiajlhd$lïlrejd f,i Tjqkaf.a ksfhdað;hskq;a w;r úêu;aj 

iy wúêu;aj ueÈy;aùu hs' kj fhdað; l%uh ;=<" fiajd ia:dk ixi| iy wdxYsl iNdjka" iudc 

l;sld wdh;kj, msgfldkao ^the backbone of social dialogue institutions& ksfhdackh lrhs' 

m%dfoaYSh uÜgfï M,odhs;djh iy iqnidOk lghq;=j,g ueÈy;aùu myiqlsÍug ixi| l%shdlrhs' 

wdxYsl iNdj, uQ,sl ld¾hh ^core role& jkqfha" jegqma iy fiajd fldkafoais ms<sn| iduQysl flaj,a 

lsÍu i|yd l%ufõohla ia:dms; lsÍuhs'

kj fiajd ia:dk ixioj,g tajd ksjerÈj ÈYd.; lsÍug ukd myiqlï imhkakka  wjYH jkq we;' 

fiajd ia:dk iyfhda.s;d tallh tu myiqlï imhkakka Tjqkaf.a /lshd ;k;=re w;ßkau mqyqKq lr 

fyda fjk;a uQ,dY%j,ska imhd.kq we;'

wdrjq,a je<elaùfï hdka;%Kh fl;rï idOkSh tlla jqj;a ´kEu md,k l%uhla hgf;a wdrjq,a 

yg.; yel' tu ksid wdrjq,a ksrdlrKh lrkakkaf.a" tkï iu:lrejka ^Conciliators& iy fíreï 

lrejkaf.a wjYH;djhla mek k.skq we;' fï iïnkaOfhka fiajd ia:dk iyfhda.s;d tallhf.a 

wfmalaIdj jkafka Tjqkaf.a ld¾huKav,h w;ßkau fyda fjk;a ia:dkhlska iu:lrejka fyda 

fíreïlrejka lKavdhula n|jd f.k Tjqka mqyqKq fldg tau ld¾h i|yd ,nd §uh'
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 4' ixi| jHjia:dfõ m%Odk wx.hka wjfndaOlr .ekSu   

igyk( fiajd ia:dk iyfhda.s;d tallh úiska ilia lrk ,o wdo¾Y jHjia:dfõ 
mQ¾K wka;¾.;h fuu w;afmd;g weuqKqula f,i boßm;a lr we;'  

wdo¾Y jHia:dj flgqïm;a lf<a ljqreka o@

wdo¾Y	jHjia:dfõ	uQ,sl	úêúOdk	mokï	fldg	we;af;a	2014	m<jQ	˜fiajd	ia:dk	m%;sixialrK	;=<ska	

Y%S	 ,xldj	 ;=<	 by<	 .=Kd;aulNdjhlska	 hq;=	 rdcH	 fiajhla	 f.dvke.Su˜1 kue;s jd¾;dfõ ks¾foaYs; 

lïlre in|;d m%;sixialrK ie,iqu h' th flgqïm;a lrk ,oafoa cd;Hka;r lïlre ixúOdkfha 

WmfoaYlhska úisks'

fiajd ia:dk l<ukdlrejka" rdcH fiajd ks,OdÍka iy fiajd ia:dkfha l%shdldß m%Odk jD;a;Sh iñ;s 

ksfhdað;hskaf.ka iukaú;" cd;Hka;r lïlre ixúOdkfha WmfoaYlhkaf.a iydh ,nk" ld¾h idOl 

lKAvdhu" ´kEu fiajd ia:dk ixi| jHjia:djl wdo¾Y ieleiau fï jkúg;a f.dvke.Sug fyda 

kùlrKh lsÍug wjOdkh fhduq lr we;s w;r wkd.;fha È o tfia lrkq we;' 

´kEu fiajd ia:dk ixi|hl idudðlhska jkafka ljqreka o @

md¾Yjlrejka ljqreka o@ w;HjYHfhka u" fiajd ia:dkfha mqoa.,hska fõ( tkñ l<ukdlrejka iy 

fiajl ksfhdað;hskah' hï jHjia:djla bvlv i<id flgqïm;a lr we;akï" ndysr jD;a;Sh iñ;s 

ks,OdÍkag o idudðlhska úh yels h' 

fuu ixi| ld¾hhg iyNd.s úh yels fjk;a mqoa.,hka ljqreka o @ ld¾h uKav,fhka .kakd ,o 

ixi| Wm lñgqj, iudðlhskag ^l<ukdlrejka iy fiajlhska$lïlrejka&" ixi|fha ld¾hkays 

kshq;= úh yels h' wdrdOkhlska fjk;a whg /iaùug meñŒug jHjia:dfjka wjir Èh yels h'

ixi|h l=ula idlaId;a lsÍu i|yd o@ 

Tn wfmalaId lrk wdldrhg"

 l<ukdlrejka iy fiajl$lïlre ksfhdað;hskaf.a ueÈy;aùfuka fiajd ia:dkfha M,odhs;djh 
m%j¾Okh lsÍu

 fiajd ia:dk jYfhka fiajl$ lïlre <eÈhdjka m%j¾Okh lsÍu

1 la,hsõ f;dïika" Wmd,s w;=fldar<" wdßhr;ak fyajf.a iy nkaÿ úchr;ak'^2014& úiska cd;Hka;r lïlre ixúOdkh 
ioyd ms<sfh, lrk ,o jd¾;dj

wjOdkhg ,la l< hq;= m%Odk ldrKd( iuia: ld¾h uKav,fha oelau yuqfõ ixiofha kS;Hdkql+, 

Ndjh ;yjqrejk f,i iy iEu flfkl=gu M,odhs f,i iyNd.sùug yelsjk f,i ixi| 

idudðlhska m;alsÍu iuia: ld¾h uKav,fha fyd| yrialvla ksfhdackh jk mßÈ l< hq;= h'
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ixi|fha m%Odk wruqKq jkqfha fiajl$lïlre iy fiajdfhdacl ksfhdað;hska fj; my; 
ldrKd iïnkaOfhka ieleiaula iy wjia:djka ,nd §uhs'

 wdh;kfha fufyhqu" ld¾h idOkh" jd¾;d iy wruqKq ms<sno f;dr;=re yqjudre lr.ekSu 

 fiajd ia:dkh ;=< kfjda;amdokSh Ñka;kh m%j¾Okh lsÍu

 oekg lrf.k hkq ,nk l%shdj,s jeä ÈhqKq lsÍï" wdh;ksl ld¾hlaIu;dj iy M,odhs;dj 
j¾Okh lsÍu iïnkaOfhka woyia iy uq,msÍï fnod.ekSu iy ixj¾Okh lsÍu'

 my; i|yka oE o we;=<;aj fjkialï' yÿkajd§u ioyd ́ kEu fhdackdjla ms<sn| iïuq;shg 
t<öu woyia lrñka' tlsfkld w;r WmfoaYkhka isÿ lsÍu'

• kj ;dlaIKh iy kj jev l%u y÷kajd §u'

• jev ixúOdkfhys fjkialï'

• l%shdj,s jeä ÈhqKq lsÍfï fjkialï' 

• fiajd ia:dkfha fjk;a ´kEu m%;sjHqy.; lsÍï'

• wOHmkh iy mqyqKqj'

• fiajd ia:dkfha ms<s.ekSu iy m%;s,dN fhdackd l%u'

• /lshdj iy fm!oa.,sl Ôú;h w;r iunr;djh'

• fiajd mßirh

 fmdÿfõ uyck;djg ,ndfok  fiajdjkays iEu wxYhlau jeäÈhqKq lsÍug tlaj lghq;= 
lsÍu'     

	 ish¨	 fiajlhskaf.a	 fiajd	 ia:dkfha	 w;aoelSï	 iy	 Ñ;a;	 ffO¾hh	 jeä	 ÈhqKq	 lsÍug	 tlaj	
lghq;= lsÍu'

 fiajd ia:dkh iy iuia;hla f,i ixúOdkh mqrd jeäÈhqKq l< mßphka me;srùu'

 wfkl=;a jevìï ixi| iy wdxYsl iNd iuÕ jeäÈhqKq l< Ndú;hka ms<sn|j W.;a foa 
fnod .ekSu' 

ie,ls,a,g .; hq;= m%Odk lreKq(

l=ula o @ ixi| idudðlhska" tu ixi|h jákdlñka hq;= wdh;khla f,i m%o¾Ykh lsÍug 

wjeis w¾:dkaú; foa lsÍug ne£ isáh hq;= h(

M,odhs;ajh by< kxjk foaj,a - ord.; yels úhoula iys; jvd fyd| fiajdjla uyck;djg 

iemhSu'

fiAjlhskaf.a fiajd ia:dk w;aoelSï jeäÈhqKq lrk foaj,a'

flfia o@ ixi|h úiska lïlrejka$fiajlhska Tjqkaf.a iajNdúl" tÈfkod lghq;= lrk /lshd 

lKavdhï f,i iïnkaO lr.; hq;=h' Tjqka l%shdoduhka jeäÈhqKq lsÍfï jHdmD;sj, iïnkaO 

lr .; hq;= boßfm, mqoa.,hska fõ' Tõyq fiajfha kshq;= mqoa.,hska lghq;= lrkafka flfiaoehs 

oks;s' jeäÈhqKq lsÍu i|yd woyia bÈßm;a lsÍug jvd;au iqÿiq mqoa.,hka Tjqkah' 

fiajd ia:dkfha .eg¿ iy ÿla.ekú,s ms<sn| wjYHjk mßÈ lghq;= lsÍug ixi|hla úiska ;SrKh 

l< yel(

—´kEu l<ukdlrK mqoa.,fhl=" ´kEu jD;a;Sh iñ;shla ^ixi|h msysgqùug fyda l%shd;aul lsÍug 

iïnkaO jqj;a ke;;a& iy ´kEu m%dfoaYSh fiajlfhl= fyda fiajl lKavdhula úiska u;= lrk 

,o fukau ´kEu fiajd ia:dkhlg wod<j ixi|fha myiqlï imhkakd úiska imhk ,o lreKla" 

.eg¿jla fyda ÿla.ekú,a,la iïnkaOfhka ixi|h lghq;= lrhs' fuh isÿjkafka" ksfhdað;hska iuÕ 

woyia úuiSfuka miqj fiajd ia:dkfha ldrKd iy .eg¿ fyda ÿla.ekú,s iïnkaOfhka ixi|hg 

lghq;= lsÍug wod<j tfia lsÍu m%fhdackj;a fj;ehs tlÕjkafka kï mu‚'˜



  myiqlï imhkakka" iNdm;sjreka iy fiajd ia:dk  ixi| idudðlhska i|yd jk w;afmd; 14

wjOdkh ms‚ihsæ ixi|hla úiska m%dfoaYSh ÿla.ekú,s úi£ug Ndr .ekSu jeo.;a úh yels 

fukau w;HjYH o úh yels h' tfy;a fuu isoaëka ixi| kHdh m;%fha wdêm;H me;sÍu wdrïN 

l<fyd;a" ixioh wid¾:l ùug mq¿jk' 

f;dr;=rej,g m%fõYùu b;d jeo.;a jkafka wehs @

fiajdfhdaclhd úiska fiiq ixi| md¾Yjj,g iM,odhs f,i WmoaYkfhka iyNd.s ùug yelsjk mßÈ 

wod< f;dr;=re iqÿiq fõ,dfõ § ,ndÈh hq;= nj wdo¾Y jHjia:dj i|yka lrhs' 

mQ¾K jYfhka u wdh;khg jvd;a fyd¢ka fiajdj iemhSug wjYH iydh ,nd §u Wfoid ixi| 

ueÈy;a fõ' fiajlhska$lïlrejka Tjqkaf.a woyia ,nd§fuka wdh;kfha jeäÈhqKjg odhl jkafka   

kï iy l<ukldÍ;ajhg fiajd ia:dkfha jev mßph fyda ;dlaIKh ;=< fjkila y÷kajd §ug 

wjYH jkafka kï" iEu l;sldjlau iy iduQysl .eg¿ ksrdlrKh lsÍulau Yla;su;a$i;H idOkSh 

f;dr;=re u; isÿ ùu b;d jeo.;a fõ' tfia fkdue;sj" mqoa.,hska w÷f¾ újdo lrñka isákq we;'

iEu mqoa.,fhl= u —jHdmdrh˜ l%shd;aul jkafka flfia o hkak iy wdh;ksl Wmdhud¾.sl ie,eiau 

ms<sn| fndfyda oE fyd¢ka okakd ;rug jvd fhda.H h' ;d¾lsl idlÉPd iy iqksis úi÷ï i|yd o;a; 

^facts&iy wjfndaOh wjYH h'

lsishï f;dr;=rela t<sorõ lsÍu ms<sn| wdrjq,la mj;skafka kï" jHjia:dfõ wdrjq,a ksrjq,alrK 

l%shdj,sh hgf;a ta ms<snoj l%shd l< hq;= h'

zWmfoaYkhz hkafkka we;af;kau woyia jkafka l=ulao@  

M,odhs	 WmfoaYkh	 i|yd	 md¾Yjhkag	 idrj;af;dr;=re	 iuqodhla"	 .eg¨	 ksrdlrKh	 lsÍï	 iy		

w¾:dkaú; wdldrhlska tlsfkld iuÕ iïnkaO ùu wjYH h' ixi|h wfmalaId lrkafka m%:u 

ia:dkh ysñlr .ekSug kï ta i|yd fujeks m%fõYhla wjYHh' tkï ixi|h fj; lrkq ,en we;s 

fhdackd iy fjk;a lreKq iy .eg¿ iïnkaOfhka tlÕ;djhkag t<öu uÕsks' ;jo" úfYaIfhka" 

˜WmfoaYkh	,nd	.ekSu˜	hkafkys	woyi	jkqfha	-	

fiajdfhdacl ksfhdað;hska -

 fiajlhskag$lïlrejkag n,mEug bv we;s wdh;kh ;=< isÿúh hq;=hehs fhdackd ù we;s 

fjkialï iïnkaOfhka idOdrKj ld,hla ;=< läkïj fiajl ksfhdað;hskag oekaùu'

 fhdað; fjkfiys iajNdjh fiajl$lïlre ksfhdað;hskag meyeÈ,s lsÍu'

 fhdackdjg wod< ryiHNdjfhka hq;= f;dr;=re yer" idOdrK f,i fy<s l< yels" ish¿ 

wod< f;dr;=re fiajl$lïlre ksfhdað;hskag ,nd §u'

 fhdackdjg wod< ksfhdackhla isÿ lsÍug iy úl,am fhdackd bÈßm;a lsÍug fiajl$lïlre 

ksfhdað;hskag wod< wjia:djkaj,§ wjir §u¦

 fiajl$lïlre ksfhdac;hskaf.a ksfhdack fyda Tjqkaf.a úl,am fhdackd ie<ls,a,g Ndckh 

lsÍu iy m%;spdr oelaùu" Tjqkaf.a ksfhdack iy úl,am fhdackd ie,ls,a,g n÷ka l< 

fkdyels kï" úreoaOùug fya;= bÈßm;a lsÍu'

 fjkialï i|yd fiajl$lïlre ksfhdað;hska iu. tlÕ;ajhlg taaug W;aidy oeÍu' 

fiajl$lïlre ksfhdað;hska -

 fiajd fhdaclhd fyda fiajlhd$lïlrejd úiska wdrïN l< o" fiajd ia:dkfha fjkila ms<sn| 

´kEu fhdackdjla iïnkaOfhka fiajdfhdacl ksfhdað;hska iuÕ tlÕ;ajhlg taug W;aidy 

lsÍu'

 fiajl$lïlre ksfhdað;hska úiska bÈßm;a lrkq ,nk fhdackd Èßu;a lsÍu¦

 by; i|yka lrk ,o w¾:dkaú; WmfoaYkfhys fiiq wx. fiajl$lïlre ksfhdað;hskag 

wod<jk m%udKhg wkq.ukh lsÍu'
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uQ,sl ldrKh( ck;djf.a hym; fjkqfjka läkñka wjYH iy wfmalaId lrk fjkialï 

isÿ l< yels jkq ms‚i ksy;udks iy ld¾hlaIu f,i WmfoaYkh isÿl< hq;= h' we;eï 

ldrKd läkï ;SrK b,a,d isák w;r fiiq ;SrKj,g jeä ld,hla .;úh yel' tfy;a iydh 

fkdoelaùfï m%udoùï" mQ¾K ie,eiau ms<sn| úYajdih lv lrhs'

ksfhdað;hskag tlsfkld w;r tlÕ;djh we;slr .ekSug  ne§ula fkdue;' tfy;a tfia lsÍug Tjqka 

ukd úYajikSh;ajhlska ^in good faith& l%shd l< hq;=h' 

tlÕ;djhlg meñ‚h fkdyels jqjfyd;a" túg- 

 wod< md¾Yjh úiska fhdackdjla ilia lsÍfï l%shdj,sh iaÓrju fyda we;eïúg miq Èkhla olajd 

kj;d oukq we;¦ fyda

 ´kEu ldrKdjlg" .eg¿jlg fyda fhdackdjlg wod<j" iu:lrKh fyda fíreïlrKh fyda 

i<ldne,Su ioyd wod< wdxYsl iNdjg fhduq lsÍu fyda m%ia;+; ldrKh i|yd muKla iSñ; jQ 

l%shdmámdáhlg tlÕ ùu fyda tjeks tl. jQ ´kEu l%ufõohlska úi÷ula <Õd lr .ekSug 

W;aidy oeÍug ixi|hg yels h'

 we;eïúg fiajd fhdaclhd úiska fiajl$lïlre fyda jD;a;Sh iñ;s we;=¿ Tjqkaf.a ksfhdað;hskaf.a 

whs;sjdislïj,g hg;aj ;u fhdackd lsysmhla fyda ish,a,u l%shd;aul lsÍug mshjr .kq we;'

tlÕ;djh ,nd .ekSu hkq l=ula o@

^ixi| jHjia:dfõ úêúOdk u; ;SrKh  úhhq;=& tlÕ;djh hkq -

1' ixi|fha iEu idudðlfhl= úiska u tlÕùu¦ fyda

2' fiajdfhdacl ksfhdað;hska ish¿ fokdf.au iy m%udKj;a fiajl$lïlre ksfhdað;hska ixLHdjlf.a" 

wju jYfhka Tjqkaf.ka wvlg jvd jeä msßilf.a tlÕ;djh hs'

˜iu kS¾Kh˜ hkq l=ula o @

ish¿ md¾Yj w;r tlÕ;djhla we;akï muKla" hï ldrKhla iïnkaOfhka bÈßhg l%shd l< yels 

ùu" iu-kS¾Kh hkafkka woyia fõ' fuh tlaj ;SrK .ekSu f,i o y kajhs' th fiajdfhdaclhd iy 

tys ld¾huKav,h w;r jk ueÈy;aùfï Yla;su;au iajrEmhhs'

´kEu ldrKhla ixi|h fj; bÈßm;a jQ úgl ´kEu ksfhdað;hl=g ´kEu wjia:djl§ th iu-

kS¾Kh g Ndckh l< hq;= ldrKhla f,i i,lkq ,nkafka oehs úuish yels nj wdo¾Y jHjia:dfõ 

i|yka lr we;' idudðlhka tlÕjkafka kï ^Tjqka leue;a; ,nd fokafka kï&" bkamiq ueÈy;aùu 

isÿjk wdldrh" WmfoaYk ld¾hfhka taldnoaO-kS¾Kh ld¾hhla  njg udrefõ' Tjqka tlÕ fkdjkafka 

kï" WmfoaYk l%shdj,sfha ueÈy;aùu È.gu mj;S'

hï ldrKhla iu-ks¾Khg ,la l< hq;= hehs tlÕ jqj fyd;a - túg" 

 tlÕ;ajh fkdue;s úfgl" fhdað; md¾Yjh úiska wod< úIh w;ayer oeñh hq;=h" ke;skï"

 m<uqj iu;lrKhg fhduqfldg" id¾:l iu;lrKhla w;alr .; fkdyels jqjfyd;a" rdcH 

mßmd,k úIh Ndr wud;HxYh úiska m;alrk iajdëk fíreïlrefjl= bÈßfha wjdikd;aul iy 

ne§ï we;slrjk ^final and binding& fíreïlrKhlg fhduql< hq;=h' fíreïlrK ;SkAÿj 

l=uk md¾Yjfha ia:djrh ch.;af;aoehs ;SrKh lrkq we;'
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ld¾huKav,fha fiiq mqoa.,hska fiajd ia:dk ixi| rduqj ;=< ia:dk.; 
lrkafka flfia o@

ixi| md¾Yj úiska ixi|fha l%shdldrlï ms<sn|j fiajd ia:dkfha isák ish¿u fiajlhska$lïlrejka 

oekqj;a l< hq;= h' fï  i|yd Tjqka wLKavj yuqúh hq;=h" ke;fyd;a Tjqka iuÕ iïnkaOúh hq;= h'  

Tjqkaf.a m%;spdr o ,nd .; hq;=h'  

úIhg wod< ldrKd u; mokï j" ixi|h ld¾h uKav,h iuÕ ikAksfõokh muKla fkdj we;eïúg 

Tjqka iu. WmfoaYk ld¾hfhys ksr;ùu;a Tjqkaf.a m%;spdr ,nd.ekSu;a ta ms<sn| i<ldne,Su;a l< 

hq;= h ( ^fuys§ —WmfoaYkh˜ idudkH iajrEmfha tlla jk w;r" th ixi|hg wod< l<ukdldÍ;ajh 

iy fiajl$lïlrejka w;r wka;¾ .kqfokqj,§ fhdod.kakd WmfoaYkh fuka Yla;su;a tlla 

fkdfõ&' 

iEu ixi| /iaùulu kHdh m;%h iy /iaùï jd¾;d iEu fiajlfhl=gu$lïlrefjl=gu ,nd §ug 

l%shdl< hq;=h'

ixi|hla uÕska fiiq l<ukdlrejka iy fiajlhska$lïlrejka iïnkaO 
lr .; hq;= o@

i;H jYfhkau' ixi|fha wruqKq m%j¾Okh lsÍfï ´kEu mrud¾:hla ioyd fiajl$lïlre fyda 

fiajl$lïlre iy l<ukdlrejka iy fjk;a mqoa.,hskaf.ka iukaú; lñgq ia:dms; l< yels h'

ld¾huKav,fha fiiq msßi ixi|fha l%shdldÍ;ajhg yjq,alr fkd.kafka kï" th id¾:l fkdjkq 

we;'

úkaÈ; ;;a;ajhg tfrys wdrlaIdj

ixi| jHjia:dj hgf;a mejreK whs;sjdislï N=la;sú£ug fyda rdcldß bgqlsÍu ms<snoj lsisu  ixi| 

ksfhdað;fhl=g fyda fiajlfhl=g$lïlrefjl=g tfrysj fyda wys;lr l%shdud¾. fkd.kq we;'

;ukag tfrysj ;u fiajdfhdaclhl= úiska wys;lr l%shdud¾. f.k we;ehs úYajdi lrkq ,nk ´kEu 

ixi| ksfhdað;hl=g fyda fiajlhl=g$lïlrejl=g Tjqkaf.a isoaêh iu:lrKhg fyda wjYH kï 

fíreïlrKhg fhduq l<yel' 

WmfoaYkh iy iu kS¾K ldrKd ms<sn| jQ wdrjq,a úi£u

tlÕ fkdjQ fhdackdjla l%shd;aul lsÍug wod< fiajdfhdaclhdf.a ;SrKh iïnkaOfhka jk ´kEu 

wdrjq,la iu:lrKhg fhduq l< yel'

teúks wdrjq,la fkdúi£ mj;S kï" wod< fhdackd l%shd;aul lsÍfï l%shdj,sh bÈßhg f.k hdug 

fiajdfhdaclhdg yelsh'

tfia jqj;a tlÕ;djh fkd,enQ fhdackdjla l%shd;aul lsÍug fiajdfhdaclhd woyia lrk wjia:djl 

tu ldrKdj iu:lrKhg Ndckh jqjfyd;a  iu: l%shdj,sh bÈßhg f.dia wjikajk f;lau mj;akd  

;;a;ajfhys ^status quo&" lghq;= lrf.k hdug md¾Yjkag mQ¾j tlÕ;djhg meñŒug yelshdj 

mj;s' 

ldrKhla iu-kS¾Kh l<hq;= hehs mQ¾j tlÕ;djhla  we;s úfgl" iy tu ldrKhg tlÕ;djh 

fkd,eîu ksid iu:lrKhg fyda fíreïlrKhg fhduqlr we;s wjia:djl" iu: l%shdj,sh bÈßhg 

f.dia wjikajk f;lau fyda wjYH jkafka kï fíreïlrKh l%shdj,sh wjikajk ;=reu" ta ldrKh 

mj;akd ;;a;ajfhys ^status quo&" mej;sh hq;af;ah' 
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m%{ma;sh fhdod .ekSu iy w¾:l:kh lsÍu

fuu m%{ma;sfha ´kEu úêúOdkhla fhdod .ekSu iy w¾:l:kh lsÍu iïnkaOfhka jk ´kEu 

wdrjq,la ^tkï" tys i;H woyi l=ula o hkak& ´kEu ixi| ksfhdað;hl= úiska iu:lrKh i|yd 

fyda wjYH jkafka kï wjidkd;aul ne§ï we;slrjk fíreïlrKh fj; fhduq l< yels h' 

fíreïlrK ;SrK ne£ï we;s lrhs

fuu ixi| ;=< ueÈy;aj isák fiajdfhdaclhd" fiajlhd$lïlrejd iy jD;a;Sh ix.ï  fuu m%{ma;sh 

hgf;a jk ish¿u wruqKq i|yd fíreïlref.a ;SrKfhka ne£isà'

w;sf¾l jD;a;Sh iñ;shla we;=<;a lsÍu

ixi|fha md¾Yjlrejl= fkdjk ´kEu jD;a;Sh iñ;shla" ;u iñ;sh idudkHfhka iuia: 

fiajlhskaf.ka $lïlrejkaf.ka fyda hï fiajl$lïlrejka ldKavhla m%udKj;a f,i ksfhdackh 

lrk nj  úYajdi lrkafka kï" md¾Yjlrejl= f,i ixi|hg we;=,;aùug whÿï l< yelsh' 

ixi|h tjeks b,a,Sï iïnkaOfhka B<Õ /iaùfï È lghq;= l< hq;= h'

ixi|fha md¾Yjlrejl= f,i tfia tlÕjkafka kï" kj jD;a;Sh iñ;sh jHjia:dfõ iy tys w;=re 

kS;sj,  olajd we;s mßÈ"  ixi|hg fiajl$lïlre ksfhdað;hka kï lsÍug;a"  ixiofha idudðl;ajh 

oeÍug ks,OdÍka kï lsÍug;a"  iqÿiqlï ,nhs'

whÿï lsÍfï b,a,Su m%;slafIam jkafka kï" fyda tys ksfhdack iajNdjfha  lsishï jQ wdrjq,la mj;S 

kï" whÿï l< jD;a;Sh ix.uhg" fyda kj jD;a;Sh ix.uhg" wod< ldrKh iu:lrKhg iy wjYH 

kï fíreïlrKhg fhduq l< yels h'

l%shdldrlu( Tnf.a kHdh m;%fha ;sfnkafka l=ula o@

Tnf.a ixi|fha m<uq /iaùfï oS wjOdkhg fhduq l< yels ldrKd fudkjdo @ ta ms<sn| Tn 

is;kafka l=ula o@

w ''''''@

wd''''''''@

we''''''@

1' ixi| jHjia:dfõ úIh m:h ;=<g tajd jefÜo @

^jevuq¿fõ fojeks Èkh wjidkfha È ixi| idudðlfhl= f,i Tnf.ka kej;;a fuu m%Yakhg 

ms<s;=re úuikq we;& 
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 5' ixi| idudðlhska w;r wka;¾l%shdldÍ;ajh i|yd 
uQ,sl kshuhka ^Ground Rules&

ta ta ixi| úiska ixi| idudðlhkaf.a yeisÍu ms<sn| we;eï uQ,sl kshuhka we;s lr .ekSu w;HjYH 

fõ' fuu kshuhka úiska wfmalaIdjka y÷kd .ekSu" M,odhs /iaùï ffO¾hj;a lsÍu iy fjk;a 

l%shdldrlï m%j¾Okh lsÍu" idudkH f,i iduh mj;ajd .ekSu iy ksYaÑ; ud¾.fhka msg .uka lrk 

úg kej; ksisu.g fhduq lr .ekSu" bgqlrkq we;'

ixi| /iaùñj, myiqlï i,ikakdf.a fyda uq,iqk fydnjkakdf.a N+ñldjg o tlS uQ,sl kshuhka 

WmldÍ fjhs'

by< uÜgfï uQ,sl kshuhka ^High level ground rules&
fuu ish¿ kshuhkaf.ka jvd;a jeo.;a kshuh jkqfha ñksiqka tlsfkldg f.!rjfhka hq;=j ie,lSuhs'

wfmalaId l< hq;= fjk;a jákdlï iy yeisÍï jkqfha wjxlNdjh" i;Hjd§Ndjh iy úYajikSh;ajh 

^honesty, integrity and trustworthiness& jeks tajd fõ'

wfmalaId l< yels tla ldrKhla jkqfha NdIdj" wd.u" foaYmd,ksl iïnkaO;d" jd¾.sl;ajh" 

,sx.sl;ajh" wdndê; nj iy fiajd ia:dkfha m%cdjg jeo.;ajk fiiq idOl mokï j fjkiafldg 

ie,lSug wjir fkdoSuh'

jvd iúia;rd;aul uQ,sl kshuhka ^More detailed ground rules&
ixi|hlg my; ioyka jeks wjia:d iïnkaOfhka lghq;= lsÍug yeisÍï ix.%yhla ^behaviour 
code& ks¾udKh l< yels h'

 /iaùïj, § ld, l<uKdlrKh

 /iaùfï § ÿrl:k iy fjk;a WmlrK Ndú;h

 idudkHfhka  idlÉPd mj;ajkafka  flfia o

 /iaùï mj;ajk meh .Kk ^<uhska n,d.kakd mqoa.,hska iy jeäysáhka n,d .ekSfï j.lSu 

we;s mqoa.,hska jeks iuyr lKavdhï w.;shg ,la lsÍu u`. yeÍug&

 /iaùfï È Ndú; lrkq ,nk NdIdj - mßj¾;kh lsÍfï isg Ndú;hg kqiqÿiq NdIdj olajd' 

uQ,sl kshuhka we;s lr.kafka flfia o@

uQ,sl kshuhka ixi|fha idudðlhska úiskau kshulr.ekSu jvd iqÿiq fõ' túg  tajdfhys ysñlu Tjqka 

i;= fõ' fuu lghq;a; ´kEu ixi|hl m<uq /iaùfï kHdh m;%fha tla uQ,sl whs;uhla úh hq;=h' 

tajd fuu jHjia:dfõ úêúOdk mkjd we;s w;=re kS;s iïu; lr .ekSfuka úêu;a l< yels h'

úúO fiajd ia:dkj, mj;ajk kshuq ixi|j,gka ;u uQ,sl kshuhka tlsfkld iuÕ fnod .ekSug 

yels h'

mq¿,a wdpdr O¾u moaO;shla

ish¿u fiajlhskag n,mdk fiajdfhdaclhdf.a wdpdr O¾u moaO;sfhys i|yka  jákdlï iy iïu;hka" 

uQ,sl kshuhka ^ground rules& uÕska ms<sìUq lsÍu hym;a woyils'  fiajdfhdaclhdg oekg tjeks 

wdpdr O¾u moaO;shla ke;skï tjekakla we;slr .ekSu jákafka h' 

iEu mqoa.,fhl=u fiiq iEu mqoa.,fhl=gu f.!rjfhka hq;=j i<lk fiajd ia:dkhla iEu wfhl=gu 

wjYHh'



ksy~;dj mj;ajkak - kshuhka wkq.ukh lrkak
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 6' M,odhs WmfoaYl;aj l%shdj,shg iqodkï ùu( <e`Èhdjka 
fudkjdo@ iy <e`Èhdjka u; mokï jQ .eg¿ 
úi|Su hkq l=ula o@ ia:djrhkag tfrysj <e`Èhdjka 
^POSITIONS VS INTERESTS&

tla md¾Yjhla ;j;a md¾Yjhla yd  iu. lghq;= lrk úg" úfYaIfhkau"  idlÉPd $ flaj,a lsÍfï 

§ fukau WmfoaYk l%shdj,sfha §" tu md¾Yj hï ia:djrhka .ekSu ^take up 'positions’& iy tu 

ia:djrhkays isg ;u woyia m%ldY lsÍu b;du;a fmdÿ ,laIKhls'

ia:djrh hkq md¾Yjhlg hula iïnkaOfhka b,a,Sula lsÍug fyda ysñlula b,a,d isàug we;s 

yelshdjhs' md¾Yjhka fndfyda úg fiajd ia:dkfha .eg¿j,g TjqkAf.a u jQ mQ¾j ixl,ams; ia:djrj,ska 

fufyh jk m%fõYhla .ks;s' 

ia:djrhka .ekSfuka tla úi÷ula muKla ,nd foa( tkï ysñlu fyda b,a,Su muKla" fyda tu ysñlu 

ms<sn|j hï tlÕ;djhla muKla ,ndfoa' wdrjq,a olajd ÿr È. hd yels  b;d m%;súreoAO iïnkaO;djh 

^adversarial relationship& la fuu.ska ks¾udKh lrhs'

<e`Èhdjka	 hkq	 lsishï	 b,a,Sulg	 fyda	 b,a¨ulg	 ^request or demand& Ndckh ù we;s fohls' 

<e`Èhdjka hkq —wehs˜ fyda b,a,Sula miqmi we;s fya;=jls' <e`Èhdjla iEuúgu l%u lsysmhlska 

úúOdldrfhka wduka;%Kh l< yels h' 

jeäÿr n,kak (( www.fwc.gov.au/issues-we-help/cooperative-workplaces-program/
interest-based-approaches

<e|shdjka
b,a,Sï

wms olskafka iy
wmg wefikafka
fudkjdo@

ie`.j we;af;a
l=ula o@

wjYH;djhka
<e|shdjka
ìh
ie,ls,su;a jk foaj,a
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WodyrK

fldúâ 19 jHjikh fya;=fjka È.= ld,hla ksjfia isg jev lsÍfuka miqj ish¿ fiajlhska yels blaukg 

kej; ld¾hd,j,g f.kajd .ekSu jeo.;anj l<ukdlrKh úYajdi lrhs' lsis÷ idlÉPdjla" woyia 

úuiSula ^discussion, consultations or negotiations& fyda fkdue;sj" m%Odk úOdhl ks,Odß úiska 

i;shl ld,hla ;=< ish¿u ld¾h uKav,h B<Õ i`ÿod Èk fiajhg jd¾;d l< hq;= nj i|yka lrñka 

oekaùula m< lrhs(' 

fuu b,a,Su hï ia:djrhl msysgd lrk ,o m%ldYhlg ^positional statement&' lÈu WodyrKhls' 

fujeks b,a,Sï fndfydaÿrg wlue;a; m<lrkq muKla fkdj úreoaO;ajh m<lsÍula olajd ÿrÈ. hd 

yel'  

ia:djrhl msysgd l<ukdlrKh lrk ,o fuu m%ldYhg ms<s;=re ,nkq we;af;a fufiah( —ke;" wm 

hkafka  ke;˜" fyda m%;s-b,a,Sula( —wm wdmiq hkafka by< ld¾hlaI;djhlska hq;= iqúfYaIs jdhq fmrK 

myiqlï iys; jdhq iólrK ̂ HEPA -high efficiency particulate air-filters plus air-conditioning& 

iEu ld¾hd,hlu iúlrkafka kï mu‚'˜

bkamiq úfkdaockl l%shdldrlu wdrïN fõ' 

fmdÿfõ kej; /lshdjg fiajlhska f.kajd .ekSfï wruqKq bIaG lr .ekSu i|yd l%shd lrkafka flfia 

o hkak ms<sn| tl.;djhlg meñŒug kï" isoaêhg wod< we;eï <neÈhdjka u; mokï jQ .eg¿ 

úi£fï l%shdj,shg ueÈy;aùu ms<sn|j ukd woyila ;sìh hq;= fõ' fï ioyd l<ukdldÍ;ajhg 

iy lïlrejkag Tjqkaf.a taludk b,a,Sï ^one-dimensional demands& tkï ,nk i÷od jk úg 

kej; /lshdjg le|ùu iy m%;s-b,a,Sïj,ska tkï —ke;" wm hkafka  ke;˜" j,ska bj;aùug isÿfõ'  

ta fjkqjg fomd¾Yjfha is;a ;=< mj;akd <e`Èhdjka ljf¾oehs y`ÿkd.ekSu wjYHjkq we;' miqj 

ish¿fokd úiska u ie,ls,su;a jk lreKq Wmßu f,i imqrd .ekSug úúO úl,am bÈßm;a lsÍug 

W;aidy l< yels h'

l<ukdlrK wjOdrKhka f,i(

 lïlrejka iDcqj wëlaIKh l< fkdyels úg § M,odhs;djh m%j¾Okh lsÍu wiSre fõ'

 fiajd ia:dkfha uqyqKg uqyqK,d isÿlrk .Kqfokq wysñ jQ fiajH-fiajl iïnkaO;djl iy  

msßjeh;a w;r iïnkaO;djhla we;' 

 kej; meñfKk mdßfNda.slhskag i;H mqoa.,hska iuÕ kej; lghq;= lsÍug wjYH fõ 

 hkdÈh oelaúh yels h'

lïlrejkaf.a wjOdrKhka f,i(

 fiajd ia:dkh i;HjYfhka u iqrlaIs;o hkak ms<sn|j we;s ìh'

 Èkm;d /lshdjg meñŒu;a iy /lshdfõ isg kej; .uka lsÍug;a .;jk ld,h kdia;s 

fkdlsÍug j.n,d .ekSu'

 l<ukdlrKfha taldêm;s iajrEmh ms<sn| wlue;a;$lK.dgqj' 

 hkdÈh oelaúh yels h'

md¾Yjlrejka ;u ;uka ie<ls<su;ajk lreKq ms<snoj woyia yqjudrelrf.k ;snqKd kï" Tjqka 

w;r M,odhs ixjdohla ùug wjYH nqoaêu;a mokula Tjqka i;= jkq we;' idlÉPduh iy f;dr;=re 

yqjudre lsÍfï l%shdj,sh ;=<" md¾Yjlrejkag úi÷ï mrdihlg hd yels h' fuh isÿlrkafka flfiao 

hkak ms<sn| jeäÿr f;dr;=re fuu w;afmdf;a miqj i|yka fõ'
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l%shdldrlu( my; i|yka b,a,Sïj,ska .uHjk <ne`Èhdjka fudkjdoehs Tn 
is;kafka o@

1' wõlKaKä me<o fïifha isák mqoa.,hd iyNd.sù isák /iaùug meñŒu uu m%;slafIam 

lrñ' 

2' Ba<Õ udifha isg" wmf.a fiajd ia:dkh ;=< wdrlaIs; leurd iúlrKq we;' fiajlhskag fuh 

ms<s.ekSug fyda fjk;a /lshdjla fidhd .ekSug isÿjkq we;'

3' jirlg w;sf¾l Èk myla jegqma iys; wikSm ksjdvq wms b,a,d isáuq'

Tnf.a woyia igyka lrkak" miqj lKavdhu iuÕ yqjudre lr.kak'
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idOkSh woyia" wNsfhda.d;aul fhdackd fyda ixlS¾K .eg¿ iïnkaOfhka lghq;= 
lsÍug iy tl`.;dj,g t<öu ioyd WmfoaYkhka ,nd .ekSug l%shdl< hq;= fyd|u 
wdldrh ljf¾ o@

 7' iyfhda.S;aj .eg¿ úi£u( u`.fmkaùula

    fld-fid,aõ ^CoSolve& ,shú,sj,ska Wmqgd .;a;ls

M,odhs f,i fiajd ia:dkfha wNsfhda. ch.ekSu 

úfYaIfhka ixlS¾K" újdohg ;=vq fok iy úúO <eÈhdjka iys; md¾Yjhkag n,mdk .eg¿  

iyfhda.S;aj m%fõYhla wkq.ukh lrñka úi|kafka flfia o hk l%shdj,sh úia;r lsÍu fuu 

ud¾f.damfoaYfha wruqK fõ'

.eg¿fõ n,mEug ,la jQ ish¿u md¾Yj idlÉPd fïihg wdrdOkd lrñka iyfhda.s;aj .eg¿  úi£u 

isÿ lrhs' mqoa.,noaOj iy tlu woyil t,aî isák ñksiqka" jvd;a úIhdkq noaOj" ks¾udKYS,s 

wdldrhg .eg¿ y÷kd .ekSug tlaj l%shdlrk mqoa.,hska njg m;afldg" .eg¿ úi§ug myiqlï 

ie,iSfï l%ufõohlaùu fuu iyNd.s;aj m%fõYfha we;s úYd,;u m%;s,dNhhs'

tla tla md¾Yj Èßu;alrjkafka l=uk ldrKd úiskaoehs fidhd .ekSug iq¿ ld,hla fjka lsÍu fuys 

id¾:l;ajhg m%Odk idOlhhs' tkï Tjqkaf.a i;H <e`Èhdjka" Tjqka Èß .kajk oE" Tjqka ;=< mj;akd 

is;a ;ejq,a iy Tjqka ie,ls,su;ajk ldrKd y`ÿkd.kakd w;ru Tn Tnf.a tjeks oEo fnod yod 

.ekSuhs'  

tlaj fyda <eÈhdjka mdol lrf.k .eg¿ úi£u f,i o i|yka lrkq ,nk iyfhda.S;aj .eg¿ 

úi£fï § idudkHfhka ld¾hka fndfydauhla wdrïNfha§u bgq lsÍug wjYH fõ' flfia fj;;a" úi§ï 

idudkHfhka jvd;a uDÿh" m%;sM, kï jvd id¾:l f,i l%shd;aul lsÍuhs' thg fya;=j .eg¿fjka 

w.;shg m;a ish¿u mqoa.,hska wjika úi÷u <`.dlr .ekSu i|yd iydh ù we;s neúks' tla md¾Yjhla 

wfmalaId lrk m%;sM,h ms<s.ekaùug W;aidy lrkjdg jvd tlg l%shdlsÍu fuys b,lalh fõ'

l%shdj,sfha tla tla wjêhg wod< iEu mshjrla u" jeo.;a ixêia:dk" l%shdj,sh" l%ufõo" fhdackd 

iys;j" úia;r lrhs'

iyfhda.s;aj .eg¿ úi£u } oeä WmfoaYl;aj iajrEmfhka .eg¿ úi£u

taldnoaO .eg¿ úi£u ^Joint problem-solving&

ztldnoaj .eg¿ úi£u hkq .eg¿j ms<sn| ie,ls,su;ajk fyda thska n,mEug ,lajQ ish¿u 

md¾Yj iïnkaO lr.ksñka" M,odhs iy jvd iqÿiq úi÷ula y÷kd .ekSu i|yd Ndú;d lrK 

;dlaI‚l l%ufõohls' thg ne£ï we;slrjk l<ukdlrejka iy lïlrejka w;r idlÉPd 

iy wka;¾l%shd we;=,;a fõ'

m%Yia: jHjydr ud¾f.damfoaYh" taldnoaO .eg¿ ksrdlrKh

^Good Practice Guide( Joint Problem Solving& 

cd;Hka;r lïlre ixúOdkh
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iyfhda.S;aj .eg¿ úi£fï l%shdj,sh

mshjr 1( .eg¿j y÷kd.ekSu iy ks¾jpkh lsÍu

ish¿u iyNd.sjkakka tlu .eg¿jla wduka;%Kh l< hq;= ùu lKavdhï .eg¿ úi£fï m<uq 

mshjrhs' .eg¿j ms<sn| tla tla mqoa.,hdf.a wjfndaOh w;ayeÍ hdug bvÈh fkdyel'

Okd;aul" b,lal.; m%Yak úi£fï ieishla meje;aùug" m%ia;=; .eg¿j yels;dla ksjerÈj iy 

ixlafIamfhka rduqjla ;=<g .; hq;= h" fndfydaúg m%Yakhl iajrEmfhka mej;Su jvd fhda.H fõ' 

rduq.; lsÍu tla iqúfYaIs ms<s;=rlg muKla b,lal fkdúh hq;= h" yels mrdihl ms<s;=re .fõYKh 

i|yd jvd újD;j ;eìh hq;=h'

WodyrK

fldúâ 19 jix.;h fya;=fjka È.= ld,hla ksjfia isg jev lsÍfuka miqj läkñka ish¿u 

fiajlhska kej; ld¾hd,j,g f.kajd .ekSu jeo.;anj l<ukdlrKh úYajdi lrhs' kuq;a 

thg ld¾h uKav,h leu;s lrjd .ekSug wjYH jk w;r" ta ioyd  jD;a;Sh iñ;s fj; <Õd ù 

.eg¿j iyfhda.Sj úi|d .ekSug Tjqkag wdrdOkd lr we;'

md¾Yjlrejka wNHdifha wruqK iuÕ tlÕùu wjYH fõ' ta ioyd wdrïNfha§u .eg¿fõ 

m%ldYkhla ^a problem-statement& wjYHh'

tlÕúh yelsjQ .eg¿ m%ldY(

1' mYapd;a fldúâ wjêfha È wms kej; /lshdjg hd hq;= fyd|u wdldrh flfia o@

woyi( zkej; fiajhg meñ‚h hq;= hZ' hkak fuu m%ldYfha  fï jk úá;a ms<s.kakd w;r" tlu 

.eg¿j kï flfia o hkakhs' jD;a;Sh ix.ï fuu wruqKq iuÕ i;=gq jkafka kï" úYd, f,i 

úl,am úi ï bÈßm;a lsÍug iy i,ld ne,Sug ;rï m%Yakh m%udKj;a f,i mq¿,a uÜgul mj;S'

2' M,odhs iy idOdrK mYapd;a fldúâ /lshd úêúOdk fln÷ o@

woyi(  fuu m%Yakfha wdlD;sh b;d újD; h' wju jYfhka kej; ld¾hd,g fyda fiajdfõ fjk;a 

fN!;sl mßirhg meñŒug isÿfõ hehs Wml,amkh fkdlrhs' ljqo okafka @ we;eïúg fiajd 

fhdaclhdf.a uQ,sl wjYH;djh jkqfha lsisjl=" lsysmfofkla fyda ish¿u fiajlhka mer‚ l%uhg 

kej; fiajhg fkdf.kajd M,odhsj fufyhqu bgq lr.ekSu úh yels h'

 

.eg¨

ks¾Kdhl

úi÷ul%shd;aul lsÍu

<e|shdjka

<e|shdjka

woyia iy
úl,am
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Tn m%Yakh ksjerÈ f,i y÷kd.;a miq" idlÉPd fïihg le|úh hq;af;a ljqrekao" wjYH f;dr;=re 

fudkjdo" l=uk uQ,sl kshuhka iy iïm;a m%fhdackj;a jkafka o hkak ms<sn| Tng lghq;= lsÍug 

yels h' m%Odk mqoa.,hska iy wjYH iïm;a fkdue;sj" mq¿,a f,i ms<s.; yels  iy jydu  l%shd;aul 

l< yels mQ¾K tlÕ;djhlg meñŒu wNsfhda.d;aul úh yelsh" ke;skï fldfy;au l< fkdyels 

ld¾hhla úh yel' 

mshjr 2 ( md¾Yjlrejka y÷kd .ekSu

iduQysl;aj .eg¿ úi£u mokï ù we;af;a zfyd|u úi u hkq ish¿u md¾Yjlrejkaf.a wjYH;d  yels 

Wmßu uÜgñka bgqlsÍu’ hk woyi u;hs' ta wkqj" md¾Yjlrejka y÷kd f.k Tjqkaf.a <e`Èhdjka 

l%ñl f,i igykalr lrkak'

fufia úuiñka md¾Yjlrejka y`ÿkd.kak( .eg¿fjka n,mEug ,la jQfha ljqreka o@ úi÷ula 

l%shd;aul lsÍu i|yd ldf.a iydhla wjYH fõ o@ fufia iydh oelaùu iïnkaOfhka y÷kd .kakd  

mqoa.,hska idlÉPd fïifha isáh hq;= h'

.eg¿j jeä jYfhkau jeo.;ajk md¾Yjlrejka jkafka fndfyda úg .eg¿ úi£fï lKavdhu ;=< 

isák fyda ksfhdackh lrk whhs' flfia fj;;a" l%shdj,sfhka msg; o md¾Yjlrejka isáh yels h' 

Tjqkaf.a woyia o ie,ls,a,g n÷ka l< hq;=h'  Tjqka .eg¿ úi£fï lKavdhug iodpdrd;aul ne£ula 

we;s md¾Ylrejka úh yels h' Tjqka wêldß ;k;=re ork fyda ;SrK l%shd;aul lsÍu fyda Tjqkaf.a 

n,h fyda ffk;sl whs;sjdislï Ndú;d lsÍfuka fhdað; m%;sM,h mrdch lsÍu jeks fjk;a wdldrfha 

l%shdjka isÿ l< yels md¾Yjlrejka o úh yels h' fiiq wh w;r úi÷u m%j¾Okh lsÍu i|yd 

jeo.;a úh yels md¾Yjlrejka o isáh yels h'

iduQysl;aj lKavdhfï b,lalh úh hq;af;a ;u lKavdhfï iy fjk;a ´kEu md¾Yjhl wjYH;d 

bgqjk fyd| Ñka;khlska ks¾udKh lrk ,o úi÷ula f.k tauhs' fï ioyd fuu md¾Yjlrejka 

iduQysl .eg¿ úi£fï l%shdj,sh ;=< hï wjia:djl § iyNd.Slrjd .ekSu fyda tlÕ jQ úi÷u 

ilia lsÍfuka miq fuu md¾Yjlrejka Bg tlÕlrjd .ekSug wjYH ikaksfõok iy Wmdhud¾. 

ixj¾Okh lsÍu wjYH fõ' flfia fj;;a" tjeks md¾Yjlrejka y÷kd .ekSu wdrïNfhaÈ u wjYH 

fõ'

mshjr 3( md¾Yjlrejkaf.a <eÈhdjka y÷kd .ekSu

<eÈhdjka ^'Interests’&	 hkq"	 wjYH;d"	 wdYdjka"	 lkiai¨jk	 iy	 ie,ls,su;ajk	 ldrKd	 fõ'	 tajd	

ia:djrhka ^'positions’& .ekSug  jvd úYd, jYfhka fjkiah' ia:djrhka hkq .eg¿jlg fhdað; 

m%;sM, fyda úi÷u fõ' tkï fndfydaúg tla md¾Yjhl muKla <eÈhdj bgqlsÍuls' ia:djrhla 

hkq ;¾lhl wdrïNl ia:dkhhs' <e`Èhdjka hkq .eg¿ úi§ul wdrïNl ia:dkhhs' <e`Èhdjka hkq 

ia:djrhka meyeÈ,s lrkakd jQ idOl hhs'
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.eg¿ úi£fï È" lKavdhï úiska" .eg¿jg wod< úl,am fyda m%;sM, y÷kd.ekSug fmr" tla tla 

md¾Yjldr lKavdhfï <e`Èhdjka wjfndaO lr .ekSug lghq;= lrhs' wjYH;djhka fyda ie,ls,su;ajk 

lreKqj,g m%;spdr oelaùfï È ̂ úfYaIs; ia:djrhka ms<sn| ;¾l lrkjdg jvd& fhdað; úiÿfï fyd| 

fyda krl l=ulao hkafkys isrù isákjdg jvd" wjYH;d iy ie,ls,su;a jk ldrKd bgqlr .ekSfï 

úúO ud¾. y÷kd .ekSug lKavdhug yels úh hq;= h'

mqoa.,hska úiska f.!rjh m%o¾Ykh lrkqfha fiiq whf.a wjYH;d ms<sn| weyqïlka §fuka iy tajd 

wjfndaO lr .ekSfuks' fuh úYajdih f.dvke.Sug mSÀldjls'

<e`Èhdjka y÷kd .ekSu

tla tla md¾Yjlrejka .ek úuish hq;= m%Odk m%Yak kï(

 Tjqkf.a <e`Èhdjka iy Tjqka ie,ls,su;ajk ldrKd fudkjd o@

 fmdÿfõ md¾Yj ;=< mj;akd <e`Èhdjka iy ie,ls,su;ajk ldrKd fudkjd o@

tla tla md¾Yj fiiq md¾Yjj, <e`Èhdjka ms<s.ekSug fyda tajd bÈßm;a lsÍug wjYH fkdfõ' wjYH 

tlu ldrKh jkqfha <e`Èhdjka wjfndaO lr .ekSu mu‚' <e`Èhdjka y÷kd.ekSfuka iy wjfndaO 

lr .ekSfuka miq we;eï <e`Èhdjka fmdÿ tajd fyda lKavdhu ;=< wfkla wh w;r yqjudre jk tajd 

nj fmkShkq we;' md¾Yj w;r we;s fuu fmdÿ <e`Èhdjka iEu mqoa.,fhl=gu tlaj lghq;= lsÍug 

bjy,a fõ' 

<e`Èhdjl we;s jeo.;alu ms<sn| hï wjfndaOhla we;s lr .ekSu o m%fhdackj;ah' wNsfhda.fha úúO 

Wm fldgia Tng m%uqL.; lsÍug yels kï" bka jeo.;a me;slv b,lal l< yels w;r jeo.;alñka 

wvq ldrKdj, ysrù isàug fyda wjOdkh fjk;a me;sj,g ú;eka ùula isÿ fkdfõ'

idlÉPd fïifha È <e`Èhdjkays .egqïldß ;;a;ajhla u;=jkafka kï" idlÉPd lrkafka l=uk wdldrfha 

.egqï iïnkaOfhka o hkak .ek ie,ls,su;a jkak' uQj¾f.a .egqfï fya;= ms<sn| m%fNaokh ̂ Moore’s 
breakdown of the causes of conflict& m%fhdackj;a fuj,ula imhhs' tlÕfkdùu w;HjYfhkau 

;dlaI‚l" <eÈhdj u; mokï jQ" o;a; u; mokñ jQ" jákdlï yd ine¢" iïnkaOlï u; mokï jQ 

fyda jHqyd;aul tlla o @ .egqfï wka;¾.;hg ^Wod( l=ula lrkafka o fyda l=ula fhdackd lrkafka 

o@&  fyda l%shdj,shg ^Wod( isÿ lrk wdldrh ms<sn| fhdackd lrkafkao@& fnfyúka iïnkaO o@' fuu 

;lafiarej mQ¾fjdala; úúO;ajhka iuÕ jvd fydÈka lghq;= lrkafka flfia o hkak ms<sn| Tng 

woyila ,nd foa' 
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th o;a;  fyda f;dr;=re iïnkaO .egqula kï" tlS ldrKh iïnkaOfhka i;H wkdjrKh lr .ekSu 

i|yd" we;eï lreKq fiùfï fyda m¾fhaIKhla ^fact-finding or research& wjYHùug mq¿jk' 

WmfoaYl;aj l%shdj,skays wvqmdvqjla ksid fyda ÿla.ekú,s l<uKdlrKfha ÿ¾j,lu ksid wdrdjq,a 

mekk.S kï" we;eïúg" kj wdh;khla fyda l%shdj,shla msysgqùug wjia:dj t<U we;s nj fmfka' 

wruqK i|yd  ;jÿrg;a mj;akd jHqyh fkd.e,mSu ksid .egqu we;s ùug mq¿jk ̂ óg fmr lsis Èfkl 

fkdjQ fha kï&'  

iïnkaO;d .egqï ̂ Relationship conflicts& jvd fyd| ikaksfõohla ;=<ska fyda we;eïúg iu;lrKhla 

;=<ska id¾:lj úi¢h yels h'

úi£ug oeäf,i wmyiqjkafka jákdlï iïnkaO .egqï h' fuys § fnodyod.;a by< jákdlula ^a 
shared higher value& fyda fnodyod.;a fmdÿfõ ie,ls,a,la olajk ldrKdhla ̂ a key overarching 

shared concern& fidhd .ekSug W;aidyhla oeßh hq;= h' WodyrK f,i" —cd;sfha hym;˜" fyda 

/lshdfõ wdrlaIdj .ek iEu mqoa.,fhl= ;=<u we;s ,eÈhdj" fyda foaY.=‚l úm¾hdih ksid we;sjk 

m%Yak úi§ug iEu whl=gu we;s wjYH;djh oelaúh yel'

mshjr 4( f;dr;=re wjYH;djh - o;a; /ia lsÍu

<eÈhdjka wjfndaOlr .ekSug Woõ lsÍug iy .eg¿ úi¢ug iydhùug lKavdhug wjYHjk ljr 

f;dr;=rla fyda y÷kd.ekSu'

fuh l%shdj,sfha ´kEu wjÈhl § fyda  i;H jYfhkau nyqúO wjÈ j, § isÿúh yels l%shdjls' úl,am 

y÷kd .ekSfï § ^B<Õ wjÈh&" f;dr;=re w;r mr;rhka fndfydaúg úoHudk fõ' f;dr;=re uQ,dY% 

fndfyda úg lKavdhfuka msg; we;' f;dr;=re ,nd .ekSug lKavdhï idudðlhl=f.a lemùu iy 

th lKavdhug bÈßm;a lsÍu" úYajikSh;ajh fyd|ska ;yjqre lrk l%shdjls' fuu mshjr" l%shdj,sh 

Tiafia kej; kej;;a isÿúh hq;= h' 

fhojqï iïnkaOfhka fjk;a md¾Yjhla miqj we;s l<yels wdrjq,a je<elaùug" m¾fhaIK wod< 

jk úg § tajd taldnoaOj isÿlsÍu jvd;a iqÿiq fõ' fmdÿfõ olakg ,efnkafka" m%Odk jYfhkau 

fiajd fhdaclhd úiska wod< o;a; ysñldr;ajh ork njhs' Tyq fndfydaúg uQ,H f;dr;=re" fyda 

Wmdhud¾.sl ie,iqï f;dr;=re mj;ajdf.k hhs' tneúka jvd;a oekqj;a iy ;d¾lsl idlÉPd iy 

.eg¿ úi£u i|yd tu o;a; ,nd§u fiajdfhdaclhdf.a ld¾hNdrh fõ' úi÷fï idOkShNdjh 

r|dmj;skq we;af;a ,nd § we;s f;dr;=rej, ksjerÈNdjfha ;rug mu‚' 

uqj¾f.a .egqï pl%h.egqfï uQ,sl fya;+ka

<e|shdjka iïnkaO 
.egqï i|yd fya;= 
jkqfha( 
- yrhd;aul ^wka;¾.;h&
  <e|shdjkag jvd 
  ;r.ldÍ;ajh

- l%ufõod;aul <e|shdjka
- udkisluh <e|shdjka 

jHQyd;aul .egqï i|yd 
fya;= jkqfha(
- moaO;s wl%Sh ùu
- iïm;a flfrys jk 

wiudk úOdkhka
- yeisÍfï úkdYldß 

rgdj

jákdlï iïnkaO .egqï 
i|yd fya;= jkqfha( 
- fjkia úúO úYajdi 
^ixialD;sl" u;jdÈ" 
wd.ñl wdÈ&

- wfkdakH jYfhka 
m%;súfrdaê úYajdi

o;a; .egqï i|yd 
fya;= jkqfha (
- f;dr;=re fkdue;s ùu
- jerÈ f;dr;=re
- o;a;j, jerÈ 
w¾;l:khka 

iïno;d .egqï i|yd 
fya;= jkqfha(
- fm!¾I;aj .egqï
- Ñ;a;fõ.S iïn,
- ÿ¾j, ikaksfõokh
- ft;sydisl .egqï
- ÿIalD;sl yeisÍï
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f;dr;=re /ialsÍfï wruqK

 md¾Yjhkag jvd oekqj;a" lreKq u; mokï jQ ^better informed, 'facts-based’& ;SrK 

.ekSfï yelshdj ;yjqre lsÍu 

 md¾Yjlrejkag fndfydaúg o;a;j,g we;af;a wiudk m%fõYhls"  o;a; jerÈ úh yels fyda 

ÿ¾j, f,i w¾:l:kh lr ;sìh yels h' 

 f;dr;=rej,g úksúoNdjfhka hq;=j m%fõYùfï yelshdj" fmdÿ wjfndaOhla ,nd .ekSug;a 

úYajikSh;ajh f.dv k.d .ekSug;a" Woõ lrhs' 

mshjr 5( úl,am y÷kd .ekSu 

fuu wjÈh iyNd.s;aj .eg¿ ksrdlrK l%ufõofha tkaðka ldurhhs' md¾Yjlrejkag ks¾udKYS,s 

ùug" tlsfkl woyia bÈßm;a lsÍug iy fjk;a wdldrhlg is;d .ekSugj;a fkdyels úNj úi÷ï 

bÈßm;a lsÍug;a fuys§ wjia:dj ie,fia'  

b,lalh jkqfha" úi÷u ,efnk wdldrfha fyda wju jYfhka md¾Yjlrejkaf.a <e`Èhdjka iumd;jk 

wdldrfhka m%Yakh wduka;%Kh lrkq ,nk úl,am y÷kd .ekSuhs'

nqoaê l<ïnkfha m<uq kshuh - úl,am y÷kd .ekSfï wx.hla fõ' fuys§  lsisÿ woyila m%;slafIam 

lsÍu"	yE,a¨	lsÍu	fyda	tÈßj	;rÕ	lsÍu	isÿ	fkdl<	hq;=	h'	wkfmalaIs;	Ndjfhka	ñ§"	tlsfkld	u;	

f.dvkef.ñka" me;sudre lrñka" ks¾udKd;aul woyia .,d hdug bv Èh hq;= h'

tla tla woyi igyka lr.kq ,nhs' ´kEu fhdackdjla iïnkaOfhka lsisjl= j.ùu fkdorhs' woyia 

y÷kd .ekSfï l%shdj,sh hkq" ld¾huKav,h iïnkaOlr .ekSug iy úúO lKavdhïj,ska hq;= 

ck;djlf.a	mßl,amkhka	wjÈ	lsÍug	Wodjkakd	jQ	ÿ¾,N	wjia:djls'

fuu l%shdj,shg m¾fhaIK" o;a; ikaikaokh" iólaIK" b,lal lKavdhï" lafIa;% ksÍlaIKh" 

lKavdhïys nqoaê l<ïnkh hkdÈh uÕska iydh oelaúh yels h' idOkSh nqoaêl,ïnk ieishla ;=<ska 

úYd, úl,am rdYshla y÷kd.;  yels h' uq,a wjêfha tla úi÷ula muKla WoafoaYkh lr ;sîu 

olskúg" fuu ;;a;ajh we;eïúg mqÿu iy.; úh yels h' 
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mshjr 6( ks¾Kdhl ilia lsÍu ^Develop criteria&

woyia cks; lsÍu fuu l%shdj,shg w;HdjYH fõ' tfy;a fï jk úg hï mrdihl úl,amhka idlÉPd 

fïih u; ;sîu;a iuÕ" we;eï whg úYajdi lsÍug wmyiqh" we;eï wh ielfhka hq;= fõ" we;eï 

wh Wkkaÿfõ" we;eï wh u;fNaod;aul iy újdod;aul f,i ;ks u;hl isá;s' tlÕ úh yels" 

l%shd;aul l< yels tla úi÷ulg meñŒug hfula f;dard.ekSula lrkafka flfiao @ hï b,lalhlg 

wjOdkh fhduq lsÍug ld,h t<U we;' 

ks¾Kdhl" l%shdj,sh úu¾Ykhg iydh olajhs'

ks¾Kdhl hkq úksYaphla fyda ;SrK .ekSug mokï lr .; yels m%ñ;Ska" kshuhka" fyda mÍlaIK fõ' 

ir,j olajkafka kï" Tng ks¾Kdhl iuÕ tlÕùug fkdyels kï" Tng fndfydaúg lsisúfgl;a 

úi÷ula iuÕ tlÕùug fkdyels jkq we;' ks¾Kdhl" .eg¿j iïnkaOfhka lKavdhfï ia:djrh 

md¾Yjlrejkag meyeÈ<s lsÍu i|yd m%fhdackj;a mSÀldjla o imhhs' ks¾Kdhlj,g tlÕ;ajh 

,nd.ekSu wk;=rej t,efUk úi ug md¾Yjlrejkaf.a iyfhda.h ,nd .ekSfuys,d jeo.;ajkq we;' 

<e`Èhdjka" ks¾Kdhlhkays jeo.;a uQ,dY%hls' —yqjudre lr.;a˜ fyda fmdÿ <e`Èhdjka hkq tlÕ jQ 

ks¾Kdhlhka fj; Tng ú;ekaùug fndfydaúg iydhjk" ukd wdrïNl wjia:djla ,ndfokakls'

úi÷u kS;Hdl+, úh hq;= h" msßjeh ord .; yels úh hq;= h" l%shd;aul l< yels úh hq;=h" iy 

wdrlaId iys; úh hq;= h" jeks fmdÿ ks¾Kdhl  ;sfí' flfia fj;;a" jvd fyd| ks¾Kdhl úIh uQ,sl 

iy wruqKq b,lal fldg .;a tajdh' úIh uQ,sl ks¾Kdhlhla hkq hï úl,amhla ks¾Kdhlhg .e<fma 

o fkd.e<fma o hkak ms<sn| ;lafiarej neÆne,augu meyeÈ,s jkakls' Wod( ÿïßh ia:dkaha isg ls'ó' 

5 ;=<" tla mqoa.,fhl=g $ 5"000 olajd'  

myiqldrljre" iNdm;sjre iy /lshd ia:dkfha 

ixi| idudðlhska i|yd w;afmd;38

wruqK

ks¾Kdhl 1 ks¾Kdhl 2 ks¾Kdhl 3 ks¾Kdhl 4

úl,am 1 úl,am 2 úl,am 3
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mshjr 7( úi÷u$úi÷ï ;SrKh lsÍu

úi ula fidhd .ekSu Ys,amSh l%shdj,sh ^a 'crafting' process& ls' fuys§ ish¿ md¾Yjj, <e`Èhdjka 

yels by<u m%udKhla idlaId;a lr.ekSu ioyd úl,am iy woyia mÍlaId lr tajd taldnoaO lrkq 

,nhs' úNj úi÷ï ^Potential solutions& ks¾Kdhlj,g wkql+, oehs mÍlaIdlr fhda.H;u úi÷u 

^best solution& y`ÿkd .efka' ish¿ fokdug wfkHdakH jYfhka ienúkau m%;s,dN ysñùfï úi÷u 

zfyd|u úi÷u jqj;a" mj;sk ;;a;ajh ^status quo& iuÕ ;ju;a /£ isák md¾Yjhkaf.a <e`Èhd 

jvd;a fyd¢ka imqrd,k úi÷ula o jvd fyd| úi÷ula ^a better solution& f,i m%;sM, ,ndfok nj 

ms<s.ekSu jeo.;a fõ'

B<Õ j;dfõ §" fjkia jQ ;;a;ajhka hgf;a" úi÷u ;jÿrg;a jeäÈhqKq l< yels h'

l%shd;aul lsÍu i|yd úl,amhla fyda úl,am meflachla f;dard .ekSu tlÕ;djhksla isÿlsÍu jvd 

hym;a h' ;SrKh we;eïúg iEu mqoa.,fhl=f.au m%:u f;aÍu úh fkdyels h' tfy;a Tjqkag ta 

úi÷u iu. ;ukao Ôj;ajk nj;a thg iydh ,nd fok nj;a mejisug yelshdj ;sìh hq;=h' 

m%fõYfuka" iyfhda.s;djfhka idlÉPd lsÍfuka miqj jqj o" Wiia úi÷ula fidhd .ekSu wmyiqúh 

yelsh' fojk ia:dkfha ,d .; yels úi÷ula jqj o ke;s úh yels h'

úfYaIfhka" m%;súreoaO ̂ tfukau yqjudre lr.;a& <e`Èhdjka iys; nyq md¾Yjlrejka isák wjia:dj, 

§" —m%dfhda.sl˜ foaYmd,kh ^real politik& fmrg wd yelsh' tuksid we;eï wjika ;Skaÿ .ekSfï § 

Tjqkg we;s n,h fmkajñka iDcq idlÉPdj,g iïnkaO úug mq¿jk' tys§ tlÕ;djhlg t<öu 

wjYH úh yels h'

ish¿fokdf.a Wmßu W;aidyh ;snqK;a" we;eï md¾Yjj, fhdackd ms<sn| myiqfjka tlÕ;d f.dvk.d 

.; fkdyels ;;a;ajhka Woa.; úh yels h' ish¿ wNHdihka jH¾;jk njla ñka woyia fkdflf¾' 

ukao h;a tla md¾Yjhlg fyda ish¿ md¾Yjhkag jeo.;ajk we;eï ldrKd iïnkaOfhka" tlaj 

jevlr tlÕ;djhlg t<öug wjxl W;aidyhla oeÍu" mj;akd in|;dj,g jeo.;a jk neúks' 

;jo fuf;la <.dù we;s iïuq;Skaj,g jeämqru <.d ù we;af;a WmfoaYl;aj l%shdj,shla ;=<sks'

tlÕ;djhlg t<U fkdue;s wjia:djla jk úg" fjki fhdackd lrk ,o md¾Yjlrejdg th 

iodld,slj w;ayeÍug fyda" fjk;a Èkhla olajd l,a oeóug" fyda th bÈßhg /f.k hEug fyda 

tfia lsÍug ffk;sl whs;shla iy ld¾huKav, Yla;shla we;akï l%shd;aul lsÍug fyda f;dard .; 

yels h' i;H f,iu" iEu l%shdjlu msßjeh iy m%;s,dN o uek ne,sh  hq;= h'

mshjr 8( w;ayod ne,Sï ^wjYH kï&

iïmQ¾Kfhka l%shd;aul lsÍug j.lSula fkdue;sj" w;ayod ne,Sï lsÍug ;SrKh lsÍu hkak" 

tl`.;djhka fkdue;s ùu fyda úl,amhla id¾:l ùfï wkfmalaIs; ;;a;ajhka fyda wkfmalaIs; m%;sM, 

we;s fõú hkak ksid isÿjkakla f,i we;eïúg woyia lrhs'

úfYaIfhka —ms<s.ekSu˜la f,i Ndú;d lsÍu i|yd w;ayod ne,Sï lrk njg b;sydihla we;akï" ñksiqka 

fndfydaúg w;ayod ne,Sïj,g ue,slula olaj;s' fuu is;sú,s lvdì| oeóu jeo.;a fõ' ulaksido 

h;a" w;aoelSï fkdue;s úg idlaIs mokï lr.;a ;SrK .; fkdyels neúks' tfukau úl,amhla mQ¾K 

jYfhka l%shd;aul lsÍu wêl úhoï iys; fyda wjodkï iys; o úh yel'
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mshjr 9( l%shd;aul lsÍu iy wëlaIKh

jHdmD;s ie<eiaul wdlD;sfhka" ljqreka úiska" ljod" l=uk msßjehla hgf;a o hk úia;r iys;j"  

l%shd;aul jk nj ;yjqre lsÍug l%shd;aul lsÍfï ie,eiaula ilia lrkak'

bÈßhg hdfï § Wkkaÿj wLKavj mj;ajdf.k hEug iy mekke.Sug bv we;s kj .eg¿ úi£ug 

fõÈldjla imhñka iydh ùu i|yd" l%shd;aul lsÍu wëlaIKh lsÍug lKavdhula ia:dms; lrkak' 

ndOd mek ke.=kq úg" tajd olakg ,efnkq we;s w;r iy tajd wduka;%Kh l< yels lKAvdhula 

mj;ajd .kak' 

 
idrdxYh( .eg¨" ksrdlrKh lsÍfï Èhuka;sh

9 l%shd;aul lsÍu iy iudf,dapkh

8 w;ayod ne,Su 

7 ;lafiare lsÍu"
  idlÉPd lsÍu";SrKh lsÍu

6  ks¾Kdhl ilia lsÍu
  iy Ndú;hg .ekSu

5  úl,am W;amdokh

4  o;a; ,nd .ekSu
  ^mj;akd&

3 md¾Yjlrejkaf.a
  <ne|shdjka yÿkd .ekSu

2 md¾Yjlrejka 
  y÷kd .ekSu

1 .eg¨jg weK .eiSu 

rduq.; lsÍu

jeä ks¾udKYS,S;ajh jeä úl,am iy
yelshdjka

m¾fhaIK lsÍu

Ñ;a;rEmKh

Ñ;a;rEmKh

i;H oek.ekSu idudkH idlÉPd

.eg¨ ksrdlrKh lsÍfï
wka;¾ ls%hdldÍ;ajhka
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iyfhda.s;aj .eg¿ úi£fuys m%Odk ,laIK
.eg¿ úi£u i|yd mßirh iy ikao¾Nh ^climate and the context& ia:dms; lsÍfï È uQ,sl 
kshuhka jeo.;a fõ' flfia fj;;a" kj uQ,sl kshuh ^new ground rules& ka" iyfhda.S;aj .eg¿ 
úi£fï lKavdhï l%shdldrlï ;=< iyNd.sjkakka úiska úoHudk l< hq;= hehs wfmalaId lrkq ,nk 
yeisÍï iajNdjhka ms<sn| i|yka lrhs' my; i|yka oE fïjg we;=<;a fõ(

 fm!reI;ajh fkdj" .eg¿ b,lal fldg .kak' —mqoa.,hska .eg¿fjka fjka lrkak˜ W;aidy 
.kak( ñksiqka" kS;Hdkql+, wjYH;d iy Tjqka ie,ls,su;a jk ldrKd ^needs and concerns& 
iys; tlu ñksiqka iuQyhla f,i i,ld" Tjqka iuÕ lghq;= lrkak' .eg¿j yqfola tys .=Kdx. 
^on its merits& u; muKla i<ld lghq;= lrkak'

 ia:djrhka fkdj ,eÈhdjka ^interests, not positions& b,lal lrkak'  .súiqug t<öfï È 
wfkHdakH iy fjka fjka ,eÈhdjka wduka;%Kh lrkak' jvd fhda.H úi÷ug <Õd ùu i|yd" 
n,hg jvd" <e`Èhdjka  iy wfkdakH jYfhka tlÕ úh yels ks¾Kdhl Ndú;d lrkak'

 iïmQ¾K f;dre;=re fõ,dikskau fnodyod .kak

 iïnkaOjk ish¿fokdgu l%shdldßj ijka fokak' Tn i;H jYfhka u ijka fok nj fmkajkak'  
m%Yak k.ñka" meyeÈ,s lrñka" ikd: lrñka" wjia:dkql+,j wka whf.a ÿl ms<sn| ixfõÈ jk nj 
fmkajñka" iïnkaO ù isák ish¿ fokdf.ka woyia /ialrñka Tn fiiq whf.a wjYH;d ms<sn| 
ie,ls,su;ajk nj fmkajkak'

 iuyrúg lsisjla l:d fkdlrk tfy;a ks;ru is;sú,af,ys .e,S idlÉPd ldurfha isák whl=  
w¿;a fukau fjkia u me;a;lska iy wdl,amhlska n,d woyila bÈßm;a l< yelsh'

 lsisjla w;ayer fkd.kak'  Tn iq¿fjka olsk oE fjk;a wfhl=g úYd, fohla úh yels h' iEu 
flkl= úiskau ie,ls,su;ajk ldrKd jákdlñka hq;=jk nj ms<s.kak' lsisfjl=f.a woyia fyda 
jákdlï f.!rjhg md;% fkdlsÍfuka Tn l%shdj,shg ydks muqKqjhs' idlÉPd fïifha isák ish¿ 
fokdu iu iyNd.sjkakka fõ'

 úúO;ajhg .re lrkak' wm ish¿ fokd ;=< u úúO;ajhkA we;' l%shdj,shg tu úúO;ajhkays 
jákdlula we;' tu úúO;ajhka l%shdj,shg ;SrKd;aul o fõ' úúO;ajfhka hq;= woyia" .eg¿j,g 
fjkia jQ wdf,dal Odrdjka fy<Sug Wmldß fõ' kj wdrlska lreKq ldrKd foi ne,Sug wmg 
yelsfõ' ke;skï wm fmr fkdoel ;snQ wdldrhlska lreKq foi ne,Sug wmg yelsfõ' Tn lreKq 
ldrKd úúO;ajhlska olskafka jqjo we;eï <e`Èhdjkaj,g Tn úúO jákdlï ,nd fokafka  jqjo" 
Tjqkg m%ldY lsÍug we;s foag Tn ijka fokafka jqjo" Tn Tjqkaf.a woyia w.hk nj Tjqkg o 
oek.ekSug ie<eiaùu ;SrKd;aul idOlhls'

 Tfí iy fiiq mqoa.,hskaf.a u;hka wNsfhda.hg ,lalrkak ^Challenge perceptions) - ^Tng 
fm!oa.,sl jQ z;yjqrelrf.k isák mlaImd;s jQz u; blaujd hkak&' wjika m%;sM, fyda wkawhf.a 
oDIaáfldaKhka iïnkaOfhka iaÓr woyila ;ndf.k" .eg¿ úi£fï l%shdj,shg iïnkaO fkdùu 
jeo.;a fõ' zwfma iy zTjqkf.a udkisl;ajfhka ñfokak' Tfí wjYH;d iy <e`Èhdjka Tn 
is;kjdg jvd Tng ióm nj" wka whg ijka §fuka Tng wjfndaO jkq we;' tfukau" l=ula 
ksjerÈ o hk u;hkag wNsfhda. lrkak" ms<s;=r jkqfha" yels úi÷ï i|yd o;a;" m%ñ;Ska iy 
.eg¿ úi£fï l=i,;d úNd. lsÍu iy Tnf.a wjika úi÷u idOkSh tlla njg ;yjqre lr 
.ekSuhs'  

 fuu .eg¿ úi£fï wNHdih le|ùug fmr" l%shdj,shg iïnkaO in|;dj,g ^relationships& 
Ôjhla ;snQ nj y÷kd .kak - fuu l%shdj,sh wjika jQ miq o mkla ,efnkq we;' Tng f;dard 
.ekSula we;( Tn flá ld,Sk zch.%yKhz i|yd muKla Wmldr jk wdldrfhka yeisfrkjd o@ 
tfia;a ke;skï Tn tlaj zch.%yKh lsÍugz '''' iy È.= ld,Skj wkd.; igka ch.%yKh lsÍug 
jev lghq;= lrkafka o @

 ish¨fokdu mQ¾K jYfhka iyNd.sùu wjYHh fõ'

 fldkafoais úrys;j Okd;aul Wmdhud¾hla fhdod.ekSu' wfkla md¾Yjh m%;sW;a;r fokafka o 
hkak fkdi,ld" Tn wka wh yd mj;ajkq ,nk iïnkaO;djhkag hym;la ùu  iy Tnf.a ks;H 
,eÈhdjka m%j¾Okhùu hk folu hym;a jk wdldrhg Tn yeisfrkak' fjk;a flfkl=f.a 
yeisÍu fjkia lsÍug fyd|u l%ufha wdrïNl ,laIHh kï Tfíu yeisÍu fjkia lsÍuhs ^wjidk 
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jYfhka Tng l< yelafla Tfíu yeisÍu fl,skau md,kh lsÍu mu‚&' iqúfYaIsj" .eg¿ úi£fï 
ikao¾Nh ;=<" wfkla md¾Yjh flfia yeisrek o" jvd hym;a jk wdldrfhka yeisÍug Tng isÿ  
fõ' tneúka(

 zTjqkaZ w;d¾lslj iy ye`.Sïnrj l%shdlrkafka jqjo" Tfí yeÕSï ifya;=lj md,kh lr.kak'

 zTjqkaZ Tng ijka fkdfokafka jqjo" iy jerÈ f,i Tnj wjfndaO lr.kafka jqj o" Tjqkaj 
f;areï .ekSug W;aidy lrkak

 fiiq md¾Yjhla Tng n,lsÍug W;aidy lrkafka kï" tu n,lsÍug bv fkdfokak" wdmiq Tjqkag 
n, lsÍug o W;aidy fkdlrkak¦ Tjqkaf.ka bf.k .ekSug újD; jkak' Tjqkag ta;a;= .ekaùug 
W;aidy lrkak'

 i;HjdÈ jkak'

 úYajdijka; jkak'

ixi| msysgqùu iu`. fiajd ia:dkfha M,odhs uq,drïNhkag i;H jYfhkau 

úYd, mdvula(

fjkialu iy l%shdj,sh jeäÈhqKq lsÍug idmamq iy ld¾hd, mßY%fhys lKavdhï iy jev 

lKavdhï iyNd.s úh hq;= h' fiajd ixi| /iaùï Yd,dfõ ì;a;sj,ska Tíng fyd| woyia .,d 

fkdhkafka kï jeähula isÿ ù ke;'

l%shdldrlu(

ke;s jQ fuj,ï ^Missing tools&" iy ta i|yd l=ula lrkafka o@

^fjka fjka jYfhka jk w;am;%sld&

iyfhda.S;aj .eg¿ ksrdlrKh - Tn úiskau W;aidy lrkak 
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kdia;sh wju ksIamdokh zLean manufacturing’ hkak we;eïúg Tn is;k wdldrfha tlla fkdúh 

yels h' th woyia lrk wdldrfha whym;a fohla fkdjk w;r th ksIamdokh .ek muKlau woyia 

lrk fohla o fkdfõ' 

th wdrïN jQfha fgdfhdagd ksIamdok moaO;sh fyj;a" ir,j" zàmstia ^TPS& f,iska m%isoaêhg m;a jQ 

fgdfhdagd fudag¾ fldamf¾Ika iuÕsks' th w;HjYHfhkau" wmøjH ^waste&" tkï NdKav iy fiajd 

ksIamdokh fyda fnod yeÍfï l%shdj,shg jákdlula tl;= fkdlrk iEu fohlau" bj;a lsÍu i|yd 

ñksiqka iuÕ lghq;= lsÍuhs'

kdia;sh wju lsÍu hkq wmøjH iïmQ¾Kfhka u ;=rka lsÍu iy mqoa.,hskag f.!rj lsÍu oelaùu 

hkakhs' ^zLean is about the total elimination of waste and showing respect for people’& 

kdia;sh wju lsÍu hkq udkj ixj¾Okh" ;dlaI‚l fuj,ï" l<ukdlrK m%fõYhka" iy o¾Ykh 

hk lafIa;% wka;¾fþokh ùfuka ks¾udKh jQ kdia;sh wju lsÍfï ixúOdkd;aul ixialD;shls' 

^zLean is an integrated system of human development, technical tools, management 
approaches, and philosophy that creates a lean organisational culture.’&

 8' —kdia;s wju ksIamdokh - Lean Manufacturing˜ 
ms<sn| jpkhla( ld¾h uKav,fha ueÈy;aùfuka l%shdj,sh 

jeäÈhqKq lsÍu

udkj ixj¾Okh uOHfha msysgd we;' —ld¾ ksIamdokhg fmr ñksiqka f.dv ke.Su˜ hk mdGh fgdfhdagd 

Ndú;d lrhs' tkï tys fiajlhska ixj¾Okh lsÍu" ksIamdokh iy l%shdj,sh ixj¾Okh lsÍug uQ,sl 

jk njh'

frday,a b,lal fldg .ksñka fiajdj iemhSug mshjr ke.Su(

zkdia;sh wju lsÍu hkq fuj,ï lÜg,hls' l<ukdlrK moaO;shls' frday,a ixúOdkh iy 

l<ukdlrKh lrk wdldrh fjkia l< yels o¾Ykhls' kdia;sh wju lsÍu hkq jerÈ iy fmdfrd;a;= 

ld,h wvq lrñka frday,aj, frda.ska /ln,d .ekSfï .=Kd;aul nj by< kexùug bv i,ik 

l%ufõohls' kdia;sh wju lsÍu hkq" ndOd ;=rka lsÍfuka fiajlhska iy úfYaI{hskag iydhfjñka 

frda.Skag /ljrKh ,nd §u ioyd Tjqkag b,lal lsÍug iydh i,ik m%fõYhls' kdia;sh wju lsÍu 

hkq msßjeh iy wjodku wvqlrñka" j¾Okh iy mq¿,a lsÍu Yla;su;a lrñka" È.= ld,Skj frday,a 

ixúOdk Yla;su;a lsÍu i|yd jQ moaO;sh ls' frda.Skaf.a m%fhdackh i|yd jvd fyd¢ka tlg jev lsÍug 

o¾Yksl

;dlaI‚l l<ukdlrK

udkj
ixj¾Okh
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úúO frday,a fomd¾;fïka;=j,g bv i,iñka tlsfkl iïnkaO;djh ì|jegqKq fomd¾;fïka;= w;r 

we;s	ndOl	^˜isf,daia˜&	ì|	oeóug"	kdia;sh	wju	lsÍu"	Woõ	lrhs'

ud¾la .%dnka" kdia;sh wju lsÍfï frday,a - .=Kd;aulnj" frda.Skaf.a wdrlaIdj iy 

fiajl ;Dma;su;aNdjh by< kexùu

Mark Graban, Lean Hospitals - Improving Quality, Patient Safety, and Employee Satisfaction

kdia;sh wju lsÍu hkq fiajlhskaf.ka Tjqkaf.a fiajdj Wmßfuka wfmalaId lrk moaO;shls" tfy;a 

Tjqkag m%udKhg jvd ld¾hka fkdmrjhs' l<ukdlrKh iy fiajlhska w;r ks¾udKh jkakd jQ 

úYajikSh;ajh ld¾hlaI;djh j¾Okhg ;=vqfokafka iykYS,S ksoyia yeÕSulska jevlrk w;ruh' 

ck;djg f.!rj lsÍfï m%fõYfha ,laIKh jkafka" wmf.a fiajlhska .eg¿ úi£fï l%shdj,shg 

iy kdia;sh ;=rka lsÍfï l%shdj,shg iyNd.sùfï È wm Tjqka yd iïnkaOùu;a wm Tjqkaj úYajdi 

lsÍu;ah' 

kdia;sh wju lsÍfï  m%Odk fuj,ï ^key lean tools& lsysmhla

 5 tia ^5S&( fiajlhskaf.a ld,h kdia;sùu iy Tjqka kslrefKa fhfok p,khka $ ixirKhka wvq 

lsÍu ;=<ska .eg¿ úoHudk ùug yelsjk fia fiajd ia:dk ixúOdkh lsÍfï l%ufõo'  

 lhsika ^Kaizen&(" fiajlhska fiajd ia:dkfha ÈhqKqj b,lal lrf.k l%shdlsÍu ioyd cmka 

NdIdfjka zwLKav  ÈhqKqjZ ^zcontinuous improvement’& hk f;areu fok fhÿuls'

 fodaI ksjerÈ lsÍu ^Error proofing&( fodaI we;s ùu wju jk wdldrhg l%shdj,ska ie,iqï lsÍu 

iy ÈhqKq lsÍu ^designing and improving processes& 
 rEmdhk l<ukdlrKh ^Visual management&( läkï m%;spdr iy .eg¿ ksrdlrKh ;=<ska 

.eg¿ úoHudk jk l%ufõohla

kdia;sh wju lsÍfï l%ufõoh u; l%shdlrk frday,l ̂ a Lean hospital& 
jevlsÍu l=uk wdldrhla .kq we;ao@

zkdia;sh wju lsÍfï frday,l ^a Lean hospital& fiajh lsÍu fiajlhskag idOkSh w;aoelSula úh 

hq;= h' kdia;sh wju lsÍu iuÕ Ñ;a; ffO¾h iy fiajl iunkaO;d ÈhqKq jQ isoaëka .Kkdjla 

oelSfuka miq" kdia;sh wju lsÍfï frdayf,ka bj;a ù fjk;a ia:dkhl fiajh i|yd fhduq ùug 

fiajlhskag wjYH fkdúh hq;= h' we;eï wjia:d j,§" /lshd Ôú;h fl;rï uQ,sl jYfhka fjkia 

^yd jvd fyd|& ù ;sfío h;a" idïm%odhsl frday,lg fyda idhkhlg .sh fiajlhska wdmiq yeÍ 

ÿjf.k weú;a" ;ukag ;jÿrg;a kdia;sh wju lsÍfï frday,la  fkdjk mßirhl iy ixialD;shl 

l%shd lsÍug wjYH;djhla ke;slu iy fkdyelsnj ikd:lr we;’' 

kdia;sh wju lsÍfï frday,l ^a Lean hospital& fiajlhl= fiiq oE w;r wfmalaId lrkqfha"

 wëlaIK ks,Odßhd úiska Tjqkag ijka §u" Tjqkaf.a woyia ie,ls,a,g n÷ka lsÍu" moaO;sh jvd 

fyd| tlla lsÍu ms‚i" jeäÈhqKq lsÍï y`ÿkajd§ug ksoyi ;sîu" iy f.!rjfhka i<lkq ,eîu

 moaO;sh ;=< jevlsÍug úkh ilia lsÍu" tfy;a ta w;ru lhsika l%ufhka wfmalaIs; 

ks¾udKYS,s;ajh mj;ajd f.k hEu

 Wiia .=Kd;aul Ndjhlska ld¾hh lsÍug jvd jeä wênr jev fkdmgjd ;sîu" tfukau lsisjla 

bgqlsÍug fkdue;sj isák ;;a;ajhla o we;s fkdlsÍu'

 Tyqf.a fyda wehf.a ;dlaI‚l" kdhl;aj iy .eg¿ úi£fï l=i,;d" bf.k .ekSug iy jeäÈhqKq 

lsÍug W;aidy lrñka" mqoa.,slj iy jD;a;Sh jYfhka" j¾Okfhys,d wNsfhda. lrjd .ekSu'
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 Tyqf.a fyda wehf.a N+ñldj wjfndaO lr .ekSu iy Tyqf.a fyda wehf.a ld¾hh frda.Skag" fiajl 

fiaúldjkag" frdayf,a my<u uÜgug iy m%cdjg n,mdk by< ld¾h idOkhla we;s ixúOdkhg 

odhl ùu ms<sn| wdvïnr yeÕSula oekSu'

ud¾la .%enka 

fiajd ia:dk ixi|j,g kdia;sh wju lsÍu m%j¾Okh l< yelsh" tajd kdia;sh wju lsÍu m%j¾Okh 

lsÍfï N+ñldfõ fldgialrejka njg úh hq;=h' kdia;sh wju lsÍfï uQ,O¾u fuu w;afmdf;ka 

j¾Okh lrkq ,nk iuia; yrhg iy l%ufõohg iïmQ¾Kfhkau wkql+, fõ'

Y%S ,xldfõ rdcH fiajh jvd;a mßK;Ndjhg m;aùu;a iu. b;d Wiia fiajdjlg wjYH m%fõYh 

i|yd oeä wjYH;djhla mek k.skúg" kdia;sh wju lsÍu hkq"  ish¿u fiajdjkag iy ish¿u ld¾h 

uKAv,hg" by< isg my<g" taajdfha fufyhùï i|yd y÷kajd Èh hq;= l%ufõohls'

fuh úYd, ld¾hNdrhla jk w;r" fuu w;afmdf;ys úIh m:hg fukau bka lreKq Wlyd.kakd 

b,lal.; lKavdhïj, mqoa.,hskaf.a iSudfjka o fnfyúka Tíng hkakls' tfia jqj;a isÿ l< hq;=u 

wdfhdackhls' 

n,kak( www.lean.org
iy www.lean.org.au
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 9' jHdmdr oekqu ^zbusiness literacy’& ms<sn| jpkhla( 
uyck;djg fiajd  iemhSfï È ie<lshhq;= ldrKd wjfndaOlr 

.ekSu

kdia;sh wju lsÍfï ksIamdokh u; mokï jQ fmr fldgig iïnkaê;" rdcH fiajhg fhdod .; yels" 

;j;a ldrKhla jkafka jHdmdr oekquhs'

fiajlhska$lïlrejka úiska" uyckhdg jvd fyd| fiajdjla ,nd §fï §" jvd by< M,odhs;ajhla 

<`.dlr .ekSfï §"  odhlùug kï" Tjqkag Tjqkaf.a úfYaIs; ld¾hNdrhg wod< fiajd m%ñ;Ska ̂ service 
metrics& ms<sn|j ukd wjfndaOhla ;sìh hq;= h' ;jo Tjqka úiska" ld¾h idOkh uksk wdldrh 

oek.ekSug wjYH fõ" ´kEu iqúfYaIs fiajd ld¾h idOkhla isÿ lsÍug i<ld n,kafka fudkjdo@  

ldrKdj,a yiqrjkafka flfia o@ ;jÿrg;a oeä jkafka o" tf,iu mj;skafka o" ÈhqKq jkafka o@ hkak 

Tjqka oek.; hq;= h'

iEu fokdu oek isáh;a ke;;a" ´kEu jHdmdßl tallhla ;=< —m%Odk jHdmdr ;;a;aj o¾Yl ^zñ;slz˜ 

key business health indicators ^zmetrics’&" .Kkdjla ;sìh yel' tajd' iuyr o¾Yl uE; w;S;h 

iïnkaOfhka woyila ,nd fohs' thska woyia jkafka tajd zm%udoz o¾Yl ^zlag’ indicators& hkakhs( 

tajd fmkakqï lrkafka isÿù we;s foa ñi bÈßfha we;s foa fkdfõ'

WodyrK(

 miq.sh udi ;=k ;=< ie,iqug wkql+,j" id¾:lj Odjkh l<" fmdÿ m%jdyk fiajfha fhdok ,o 

nia ixLHdj lSh o @ fuu jif¾ wjika ld¾;=j" miq .sh jif¾ tu ld¾;=j iuÕ ieif|kafka 

flfia o@

 .sh jif¾ ;u ksfjiaj,ska wmøjH neyer lsÍug wod<j uyck;djf.ka fldmuK meñ‚,s 

ixLHdjla ,enqfka o@ th Bg fmr jir iuÕ ikaikaokh lsÍfï § flfia ù o@

 fï jif¾ uq,a udi yh ;=< wfma frdayf,a Y,Hd.drj, mYapd;a Y,H wdidok ^post-operative 
infections& lShla jd¾;d jQfha o@ fuh fmr w¾O jir yd ieif|kafka flfiao@

mqfrdal:k o¾Yl" kdhl;aj o¾Yl ̂ lead indicators& f,i y÷kajhs' tajd fyd| fyda krl wkd.;fha 

isÿúh yels ;;a;ajhka fmkakqï lrhs'

WodyrK(  

 miq.sh jif¾ § ish¿ fiajlhska ioyd wdrlaIdj iïnkaO mqyqKq mdGud,d 7la wms iïmQ¾K lf<uq' 

tys m%;sM,hla f,i yÈis wk;=re iy ;=jd, ùï .Kk wvq fj;ehs wms wfmalaId lrkafkuq'

 fomd¾;fïka;=j .sh udifha § kj ,eñfkaáka hka;% 6la ñ, § .;af;a h ^m%d.aOk wdfhdack&' 

tkï" fï jif¾ wmf.a Èia;%slalh ;=<  ßhÿre n,m;% ldâm;a ksl=;a lsÍu i|yd .kq ,nk ld,h 

wvla lr .ekSug wmsg yels úh hq;= h'

fndfyduhla ixúOdk i|yd fnfyúka fhda.H Wiia uÜfï m%ñ;S ^typical high-level metrics& ka 

fuys i|yka fõ' Tjqka m%dfhda.slj woyia lrk foa tla tla rdcH fiajd fufyhqu i|yd fjkia jk 

nj bka woyia  fõ'
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WodyrK(

1' wdrlaIdj ^Wod( ;=jd,ùï fya;=fjka wysñ jQ ld,h&

2' fiajdj ^Wod( uyck;djg wjYH jQ úg Tjqkag wjYH fiajdjka ,nd .; yelso @&

3' .=Kd;aulnj ^fiajdj wfmalaIs; m%ñ;sfhka hq;= o@&

4' iDcq Y%u msßjeh ^Wod( fiajhg fkdmeñŒu& 

5' hka;%$moaO;s ld¾h idOkh ^Wod( hka;%h fyda moaO;sh hkq úYajdikSh f,i wfmalaIs; f¾Ü 

.Kkaj,g wkql+,j ksuejqï ,nd fokafka o@&

ld,Skj" fiajd ia:dk ixi| idudðlhskag Tjqka fiajh lrkq ,nk jHdmdßl fufyhqï m%ñ;Ska ms<sn|j 

wju jYfhka uQ,sl mqyqKqjla fyda wjYH fõ'  tfia ke;sj M,odhs;djh j¾Okh lsÍug fyd| jHdmD;s 

Tjqka úiska f;dard .kafka flfia o@ tfia ke;sj fiajd ia:dk ixi| tajdfha fufyjr id¾:l lr 

.ekSug l%shdlrk nj Tjqka oek.kafka flfia o@

wod< rdcH fiajd fufyhqfuys iajNdjh wkqj tu mqyqKqfõ wka;¾.;h ;SrKh jkq we;'
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 10' fiajd ia:dk ixi| l%shdldÍ;ajh ( /iaùï iy fjk;a 
lreKq

we;eï uq,sl lreKq 

ixi|j, wruqKq úh hq;af;a" 

1' fiajlhska$lïlrejka iy l<ukdlrejka w;r fiajd ia:dkh ;=< fm!oa.,sl iïnkaO;d 

f.dvke.Su iy mj;ajdf.k hEu ^Build and maintain personal relationships& hs' ^Tjqkaf.au 

hym; i|yd iy B<Õ l%shdjkag Woõ lsÍug&

2' ldrKd bgqlr .ekSu( fiajd ia:dkh ;=< wjOdkh fhduq l< hq;=  ldrKd y÷kd .ekSu" tajd 

wduka;%Kh lrk ud¾. y÷kd .ekSu" ;SrK .ekSu" .kq ,nk ;SrK l%shd;auljkjd oehs fihd 

ne,Su 

ldrKd bgqlr .ekSu i|yd ixi|j,g /iaùula meje;aùu wjYH ke;' iïnkaO;djhka Yla;su;a 

kï" ixi| idudðlhskag wúêu;a f,i idlÉPd l< yels h" ;SrK .ekSug iy ta wkqj l%shd;aul úh 

yels h' ld,h kdia;s fkdfõ' wkjYH Yla;shla jeh fkdfõ'

kuq;a fmdÿfõ" ixi| tajdfhys l¾;jH /iaùï ud¾.fhka isÿ lrkq we;' tu ksid ta i|yd fhduq 

fjuq'

/iaùï úúO wdldrfhka iy m%udKj,ska meje;aúh yels h( 
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Bg ijka fouq( uqK.eiSug fyda fkdùug @

What are the top three or four things you don’t like about meetings, whether Forum 
meetings or any other type of meeting?

ixi| /iaùï fyda fjk;a ´kEu wdldrfha /iaùï iïnkaOfhka Tn jvd;au wlue;s lreKq 

;=k fyda y;r fudkjd o@ 

id¾:lj meje;a jQ /iaùulska Tn bj;a jQ úg" zTõ" tu ieish jákd tllaZ hehs Tng is;Sug 

ie,eiajQfha l=uk fya;+ka o@' 

B<Õ msgqj ( w;a m;%sld - fiiq mqoa.,hska § we;s ms<s;=re  

1.

2.

3.

4.

1.

2.

3.

4.
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w;a m;%sldj 

iuyr /iaùï iïnkaOfhka fiiq mqoa.,hska i;Hf,iu jvd;a wlue;s hehs m%ldY lr we;s 

ldrKd my(* 

*fmda,a áïf.a —id¾:l /iaùula mj;ajkafka lfiao@˜ ^Paul Timm" How to Hold 
Successful Meetings& hk lD;sfhka Wmqgd .kakd ,oaols' 

we;eï /iaùï iïnkaOfhka fiiq mqoa.,hska i;H f,iu jvd;a leue;s hehs m%ldY lsÍug 

fya;= ù we;s ldrKd my(

1' tAjd fj,djg wdrïN lrkafka fyda wjika lrkafka ke;'

2' tajd È.= fõ,djla .kshs' wmg iEu fohlau tu fj,dfjka wvl§ l< yels j ;sì‚' 

3' /iaùfï ld,h" wdêm;H iys; tla ñksfil= fyda fofofkl= úiska w;a lr f.k isà' 

woyia m%ldY lsÍug ug idOdrK wjia:djla ,efnk wdldrhg /iaùu mj;ajdf.k hkq 

fkd,nhs'  

4' idlÉPd l< lreKq i;H jYfhkau reÑl;ajhla okjk fyda jeo.;ajk fyda ud Bg 

iïnkaOlr .kakd iajNdjhla .;af;a ke;' we;eïúg we;a;gu ug kskao .shd' 

5' M,odhs ;SrK fkd.kS' /iaùfuka miq úYd, fohla isÿ fkdfõ' tuksid tajd i;H f,iu 

jákdlulska hq;= oE fkdfõ' 

1' /iaùï wruqK iuÕ .e,fma( tajd úYd, jYfhka È.= tajd fkdfõ" iy tajd ksjerÈ 

ldrKd ms<sn|j lghq;= lrhs'

2' wm yefudagu wmf.a woyia yqjudre lr.ekSug idOdrK wjia:djla ,nd foa' 

3' wruqKq.; ldrKd meyeÈ,sj bÈßm;a lrhs' 

4' mQ¾K ieish ish¿ fokd iïnkaO lr .kshs" we;eïúg i;=g o okjhs'

5' ldrKd ms<snoj ;SrK .kshs' bka wk;=rej ta wkqj foaj,a isÿ fõ' 
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ixi| /iaùï 

id¾:l /iaùula i|yd mQ¾j fldkafoais( ukd m%dfoaYSh iïnkaO;djhka iy fyd| ys; ^good local 
relationships and goodwill&

ixi| ks¾udKh lr we;af;a m%dfoaYSh kdhlhkag tlsfkld iuÕ iïnkaO ùu i|yd h" 

w;HjYfhkau - 

 jHdmdr l%ufõoh ÈhqKq lsÍu - tajd jvd M,odhs lsÍu

 fiajlhskaf.a /lshd w;aoelSï ÈhqKq lsÍu 

tajd fiiq úIhka iuÕ lghq;= lsÍu woyia fkdlrhs ^we;eïúg ÿla .ekú,s yer" jHia:dfõ i|yka 

kï&'

flfia fj;;a" —wfkl=;a ldrKd˜" tajdfha fufyjr f,i woyia lrkafka l=ulao hkak ms<sn|j iDcqju 

wjOdkh fhduq lrñka ixi| /iaùïj,g ndOdjla úh yelsh' idudkH foaj,a iy úfYaIs; foaj,a' 

m%dfoaYSh l<ukdlrejka iy fiajlhska$lïlre idudðlhska w;r fiajd ia:dk iïnkaO;djh fmdÿfõ 

ÿ¾j, kï" kHdh m;%hg wkqj uDÿ iy M,odhs f,i /iaùu meje;aùug wjYH leue;a; iu. ish¿ 

fokdgu /iaùug meñŒu myiq fkdfõ'

ksoiqkla f,i /lshdfjka mylsÍfï isoaêhla jeks iqúfYaIs wdrjq,la miqìfï oeäj mj;skafka kï" 

tu ;;ajhu h:d¾;hla njg m;a úh yels h'

jD;a;Sh nj iy mßK; nj bÈßhg meñ‚h hq;af;a fuu wjia:dfõ §h' md¾Yjlrejka iEu úgu 

wka;¾ iïnkaO;djh Yla;su;a lsÍu i|yd iEu fiajd ia:dkhlu úáka úg we;sjkakd jQ .eg¿ 

iu:hlg m;a lsÍfï ud¾. ms<sn| ks;ru mdfya úuid ne,sh hq;af;ah'

taa w;r;=r iy ´kEu wjia:djl § - 

ixi| iudðlhska id¾j o¾Ykh foi iy È.= o¾Ykh foi ne,sh hq;= h' ixi| msysgjkq ,enqfha 

wdh;kfha iy fiajlhskaf.a hymeje;aug úYd, f,i jeo.;a jkakd jQ wruqKq m%j¾Okh lsÍugh' 

miqìu ;=< ^fyda wkd.; ;;a;ajh ;=<& fjk;a l=uk oE isÿ jqjo ta ms<sn| ie,ls,su;a fkdù wLKavj 

tu lghq;= l%shd;aul l< hq;= h' 

idudkH jHdmdrj,g myiqfjka bÈßhg .uka l< fkdyels ;rug iïnkaO;djhka b;d ÿ¾j, iy 

iDKd;aul kï" jvd;a fcHIaG mqoa.,hskaf.ka iydh b,a,Sug ld,h th úh yels h' wjYH kï wod< 

fiajd ia:dkfhka msg; jD;a;Sh iñ;s kdhlhska iy rdcH fiajl kdhlhskaf.ka o iydh ,nd.; yel'

bka miqj jqj o" mq¿,a iïnkaO;dj kej; udj;g fhduq lr .ekSfï tla ud¾.hla jkqfha" ixi|j, 

ld¾hka jeks fhdod.;a l%shdjkaj," id¾:l;ajhka w;alr .ekSuhs' 

ixi|j, ldArhhka m%dfoaYSh .eg¿ W;aikak jk jdrhla mdid k;r lsÍug isÿ jqjfyd;a" jeo.;a 

fndfyda oE bgq fkdjkq we;'

mQ¾j fldkafoais fuu jif¾È Tfí fiajd ia:dkhg wod< jkafka flfia o@ tajd ia:dk ù we;ao@ tfia 

fkdue;s kï" M,odhs udj;g ldrKd kej; fhduq lr.ekSug wod< ld¾hka isÿ lrkafka ljqreka o@  
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/iaùï meje;aùu M,odhs iy jákdlñka hq;=ùug .;hq;= mshjr

1' Tng wjYH wjia:djg muKla /iafjkak

ixi| /iaùï udislj Èk o¾Ykfha fõ,dj kshu lrf.k meje;aúh hq;= nj uekjhs ye`.S hhs' tfia 

kï" th uekú' kuq;a hï /iaùula i|yd kHdh m;%hg we;=<;a lsÍug ienúkau jeo.;a lsisjla 

fkdue;s kï" /iaùu l,a oukak' /iaùï mj;ajkafka .kqfokq lsÍug jeo.;a foaj,a we;s ksid muKla 

nj lKavdhfï idudðlhska oek isáh hq;=h'

ixi| wdhq ld,fha m<uq jir ;=< §" we;eïúg ks;r /iaùug ixi|hg wjYH fõ' kuq;a" ldrKd 

mßk; ;;a;ajhg m;ajk l,ayS fuh fjkia jkq we;'

2' kHdh m;%hla ;sîu wjYHh

kHdh m;%hla ;sîfï woyi jkqfha -

i' th /iaùug jHqyhla imhhs" th fndfyda ÿrg M,odhsnj iy ldrhlaIu nj ,nd fokakls'

ii' bÈß /iaùïj, ld¾hNdrh ms<sn| ish¿ foa mqoa.,hskag oel.; yels h'

iii' wod< jd¾;d l,ska lshùfuka iy wod< lreKq iïnkaOfhka l,ska is;ñka" /iaùfï § ld,h 

b;sßjk mßÈ  ck;djg iQodkï úh yels h'

iv' /iaùfï § idlÉPdjg .kq ,nk foa .ek lsisfjl=;a úYauhg m;a fkdjkq we;'

kHdh m;%fha idudkHfhka i|yka jk ia:djr whs;uhka ^standing items& we;" fiajd iemhSfï 

j;auka ixLHdj jeks ks;H úfYaIdx. WodyrKhla f,i fmkajd Èh yel' B<.g m%;spdr jeks ks;H 

ldrKd" WodyrKhla f,i" wmf;a hEï wvq lsÍu ioyd uQ,drïNhka .ekSu'

flá oekqï§ulska we;=<;a l< yÈis foaj,a i|yd kHdh m;%hl m%udo whs;u ;sìh yels - kuq;a th 

jH;sf¾lh úh hq;=h' 

/iaùug iyNd.sjk iEu mqoa.,fhl=gu kHdh m;%h kshñ; fõ,djg ,eîug i,iajkak- tkï" Èk 

;=kla fyda y;rlg fmr" iuyr úg i;shlg l,ska' 

3' ksjerÈ /iaùï ld,h - /iaùfï meje;aùfï ld,fha È.= nj

kHdh m;%fha i|yka jkafka fudkjdo @ /iaùu meje;aúh hq;af;a kHdh m;%fha i|yka ish¿u 

whs;uhka M,odhs iy ld¾hlaIu f,i wjika lsÍug wjYH ld,h i|yd mu‚' mqoa.,hska /iaùug 

meñŒug fmr kHdh m;%fha Tjqkaf.a wod< jev fldgig iQodkï j we;ehs Wml,amkh lrhs'

4' fj,djg wdrïN lsÍu

mqoa.,hska 9 fokl= fj,djg meñ‚ miq" kuq;a wjika iy 10 jekshd /iaùug iïnkaO jk f;la m%udo 

ùug isÿ fõ-

 mqoa.,hska kj fofkl= TjqkAf.a fj,dj kdia;s lrhs

 mqoa.,hska kj fofkl=g iuyr úg wf.!rjfhka ie<lSula jkq we;'

/iaùï fj,djg wdrïN lsÍu fiajd ia:dkfha ixialD;sh úh hq;= h'

we;a; jYfhka u isoaëka isÿ fõ' fkdje<elaúh yels fyda m%Odk fya;=jlg mqoa.,hskag m%udo ùï úh 

yels h' we;eïúg fkdmeñ‚ mqoa.,hdu kHdh m;%fha m<uq whs;uhg wkqj l:d lsÍug wjYH fõ' 

we;eïúg fkdmeñ‚ mqoa.,hdu m%Odk l<ukdlre fyda jD;a;Sh iñ;s ksfhdað;hd úh yels h' 

tfy;a wfmalaIdj iy idudkH mqreoao úh hq;af;a /iaùu fj,djg wdrïN lsÍuhs'
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5' fjk;a uQ,sl kshuhka we;slr .kak'

my; i|yka oE jeks"

 kHdh m;%hg wkq.;ù iy b,lal.;j /iaùu meje;aùu 

 lsisfjl=;a /iaùu ish;g .ekSfuka je<lsh hq;= h'

 tlsfkldg f.!rjkSh ùu

 /iaùfï uq,iqk ork ´kEu wfhl=g ksis f.!rjh iy /iaùu ksis f,i mj;ajdf.k hEug  

wjirh ,nd fokak ^uQ,dikhg .re lrkak&

6' /iaùfï  uq,iqk ld¾hlaIuj fydnjk njg ;yjqre lr .kak 

iNdm;sg uq,iqk fydnùug n,h iy l=i,;djh ;sìh hqq;= h' 

 woyia yqjudre lsÍï isú,a iy M,odhS f,i ;nd .ekSu

 iEu whl=f.au iyNd.s;ajhg myiqlï ie<iSu

 mqoa.,hska ldrKdjg wkqj ;nd .ekSu

 fj,dj mj;ajd f.k hEu

7' /iaùï w;r Tng yels ;rï ld¾hhka ud¾..;j ^offline& isÿ lrkak

Wmßu fyd¢ka /iaùfï È ldrKd ;SrKh lrkq ,nhs" bgq fkdlrhs' m¾fhaIK lsÍu" lshùu" ,sùu" 

fiiq wh iïnkaOlr .ekSu iy ldrKd l%shd;aul lsÍu hkd§ ish,a, mßndysrj isÿjk ldrKd fõ' 

;ks lKvdhï idudðlhskag fndfyda foa /iaùfuka msg; l< yels h" /iaùu ld¾hlaIu  úh yels h' 

fndfyda fiiq ixi| idudðlhskaf.a fõ,dj b;sß l< yels h' 

8' úúO;ajfhka hq;= kHdh m;% whs;uhka iuÕ úúO;ajfhka lghq;= lrkak

iuyr whs;uhka m%Odk jYfhka f;dr;=re fnod .ekSu iïnkaOfhks - idudðlhska hdj;ald,Sk 

lrùu 

 fiajfha § isÿjk ;=jd, ùul § wysñjk ld,h iïnkaOfhka lghq;= lrkafka flfia o@

 hka;%j, M,odhs;djhg l=ula isÿjkafka o@ 

hkdÈh 

fuu whs;uhka we;eï b,lal.; miqúmrï m%Yak iy ms<s;=re iys; f;dr;=re we;=,;a flá bÈßm;a 

lsÍï úh hq;= h'

fiiq whs;uhka .eg¿ úi£u i|yd wod< jk tajdh(

 f.dkq ieliSfï l%shdj,sfha § we;s ndOl iïnkaOfhka wm l=ula l< hq;=o@

 mdßfNda.sl meñ‚,s wm úiska iSud lrkafka flfia o@

fuu whs;uhkaj,g hï m%udKhl m¾fhaIK wjYH fõ" hï m%udKhl nqoaê l,ïNkhka isÿ lsÍu" 

we;eï ;SrK .ekSï iy bkamiq miqúmrï l%shdj,Ska wjYH fõ' tu whs;uhka /iaùï ld,h jeä 

jYfhka ,nd .kq we;'
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9' ixi| /iaùï Yd,dfjka msg; fiajlhska $lïlrejka ueÈy;a lr .ekSfuka jvd 
fyd| m%;sM, w;ajkq we;' 

.eg¿ úi£fï fldgila f,i ldrKd isÿ lsÍug wjYH jk úg" tys iEu úgu woyi jkqfha fiiq 

wh ueÈy;a úh hq;= njhs'

fï iïnkaOfhka l%shdldß ie,eiau f.dvke.sh hq;= h'

10' miq.sh kHdh m;% whs;uhka

lsishï fyda whs;uhla miqld,Sk /iaùula fj; /f.k tkafka kï tys woyi jkqfha - 

tjeks whs;uhka iïnkaOfhka mshjr fkdf.k we;s nj fyda ta iïnkaOfhka lsisjla isÿ fkdù 

we;s njhs - th by<skau i|yka lrkak fyda w;ayßkak - l%shd;aul lsÍfuka fyda bj;a lsÍfuka tu 

whs;uh kHdh m;%fhka bj;a lrkak'  

11' flá" m%Odk iy m%fhdackj;a /iaùï jd¾;d ;nd .ekSu 

wdlD;shla wkq.ukh lsÍu jvd;a iqÿiq h ^my; n,kak&' ud;Dld" m%Odk ldrKd" l%shdldß whs;uhka'

iEu /iaùulgu miq ojila fyda folla we;=<;" ish¿u lKavdhï idudðlhskag iy fiajd ia:dkfha 

fiajlhskag" /iaùï jd¾;d ,nd §ug l%shdl< hq;=h'

12' /iaùu fj,djg wjika lsÍu 

hula wjika lsÍu i;H jYfhkau jeo.;a fkdjkafka kï" iy oeä wmyiq;djhlska hq;=j ñksiqkag 

/§ isàug fkdyels kï" /iaùu ie,iqï l< mßÈ wjika lrkak' ñksiqkag fh§ug we;s wksl=;a foaj,a 

wmuKh' 

kHdh m;%h kshñ; fj,djg fmr wjika jQfha kï" l,ska wjika lrkak æ ish¿ fokdu i;=gq jkq we;' 

m%dfhda.sl f,dalh ;=< /iaùu meje;aùu

^m%dfhda.slj" isú,a ldrKd  ms<sfj,g fm<.ekaùu wmyiqh&

iEu fiajd mßirhlu fndfydaúg uq,iqk fynùu iy uQ,sl kshuhkaj,g wkql+, ùu myiq 
fkdfõ' Yla;su;a fiajd ia:dk ixialD;Ska iys; we;eï ia:dk ÿIalr jev mßirhka jkq we;'

zm%n,Z NdIdj fmdÿ úh yels h'  iEu úgu mdfya fiajd ia:dkfha hï fyda fjk;a .eg¿ u;=fjñka 
mj;S' fndfyda mqoa.,hska oeä Ñ;a; Yla;sfhka hq;= jqj o iqyoYS,s fkdfõ' fiajlhskag iy 
l<ukdldÍ;ajhg fndfyda úg we;af;a fjkia wjYH;dh' 

fj,dj .; jqjo kHdh m;%h wjika  fkdjQj o .eg¿jla bÈßm;a lsÍug wjia:dj §ug iNdm;sg 
we;eïúg isÿ fõ'

hï ld,hla .; ù kHdh m;%h wjq,a l<;a hï m%Yakhla iuÕ hful=g bÈßhg .uka lsÍug hï 
fõ,djl ;SrKhla .ekSug isÿfõ' yoj;skau hula bÈßm;a lsÍug we;s wjia:djla iïnkaOfhka 
mqoa.,hd b;d lK.dgqjg m;a úh yels h' Tjqkag wjYH úh yelsh -' /iaùï ^iy in|;d& hkq 
yeÕSï iuÕ lghq;= lrkakls" tfukau m%dfhda.sl .kqfokqjla o  fõ'

kuq;a uQ,sl kshuhkaj,ska wE;ajk iEu mshjrlau iy iEu krl yeisÍulau o ixi| /iaùïj,ska 
Tjqka woyia lrk foa ,nd §ug jvd;a wmyiq lrjhs(

1' .kqfokq  l%shdj,sh jeäÈhqKq lrkak - tajd jvd M,odhs lrñka

2' fiajlhskaf.a fiajd w;aoelSï jeäÈhqKq lrkak 
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/iaùï kHdh m;% iy /iaùï jd¾;d - wdlD;sh

kHdh m;%h

1'  wdh;k mßY%fha ld¾h idOk iudf,dapkh - kHdh m;%fha ia:djr whs;uh

2'  fuu /iaùu i|yd kHdh m;%h iaÓrlr .ekSu

3'  whs;u ud;Dldj

fj,dj ( <wdrïNl fj,dj>  <wjika fj,dj>

ia:dkh ( <ia:dkh> 

meñŒu (  </iaùug iyNd.sjk idudðlhskaf.a kdu f,aLkh>

wuq;a;d (  </iaùug iyNd.sjk ksÍlaIlhska$wuq;a;ka kdu f,aLkh>

lK.dgqj m%ldY lsÍï ( </iaùug iyNd.s ùug fkdyels idudðlhskaf.a kdu f,aLkh>

fmr /iaùu ^fmr /iaùfï Èkh& Èk mj;ajk ,È' 

/iaùfï § idlÉPdj lsÍu

^1& wdrlaIdj

^2& fjk;a m%ñ;Ska

^wdh;kfha ld¾h idOkh" oekg l%shd;aul m%.;sh iy idudðlhska úiska bÈßm;a lrk ,o whs;uhka 
iudf,dapkh lsÍfï wruq‚ka fuu /iaùu i|yd jQ kHdh m;%h kej; i,ld ne,Sug fuh wjia:djls'- 
fiajd ia:dk ixi|" th fláfhka läkñka whs;u .Kkdjla wdjrKh lrkjdg jvd iEu /iaùulu 
whs;u 2 la fyda 3 ms<sn|j muKla fyd| idlÉPdjla b,lal lsÍu oeäj ks¾foaY lrhs'&

fuu /iaùug ie,iqï l< whs;uhka (

3' '

4' '

5' '

6' jvd hym;a fiajd ia:dkhla

fuu whs;uhg  fmr igyka( 

7' <fuu wx.h ms<sn| fmr igykaj,ska .;a igyka iy l%shdldrlï - idïm%odhslj fmr igykaj,ska 

/f.k kj kHdh m;%hg wka;¾.; lsÍu' fuu f;dr;=re" ixi|h ,nd we;s m%.;sh ;jÿrg;a 

by< kexùug iy iïmQ¾K lrk ,o l%shdjka miqúmrï lsÍug WmldÍ fõ' whs;uh idlÉPd l< 

miq th uld oukq ,efí>

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

fuu /iaùfï oS isÿlrk idlÉPd (
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4'  kHdh m;% whs;uh 

5'  kHdh m;% whs;uh

6'  jvd fyd| fiajd ia:dkhla 

fuu whs;uh ms<sn| fmr igyka(

9' <fuu wx.h ms<sn| fmr igykaj,ska .;a igyka iy l%shdldrlï> 

fuu whs;uh ms<sn| fmr igyka(

11' <fuu wx.h ms<sn| fmr igykaj,ska .;a igyka iy l%shdldrlï> 

/iaùfï § isÿlrk idlÉPd (

13' <ixi|h fl;rï fyd¢ka l%shd lrkafka o hkak i,ld ne,Sug idudðlhskag ñks;a;= lsysmhla .; 

lsÍug wjir foñka ia:djr kHdh m;%hla ;nd .ekSug ixi| Èßu;a lrkq ,efí'>

úfYaIfhka" my; i|yka lreKq tys § i,ld ne,sh yelsh( 

1' whs;uhka idlÉPd lrkqfha .eg¿ ksrdlrKh lsÍfï m%fõYhka wkqidrfhka o@ 

2' fiajd ia:dkfha isák ish¿ fokd iyNd.sjkafka o@

3' whs;huka m%.;shlska hqla; fõo iy tl;ek ysrù mj;S o@  

4' ld¾huKav,hg wod< kHdh m;% whs;uhka iy ie,ls,su;a ldrKd  ie,ls,a,g .kq ,nkafka o 

iy ixi|h úiska tajdg f.!rj lrkafka o@

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

l%shdldrlu ^ï& - fmr /iaùfï isg ljod f;la j.ùï orkafka ^ljqo&

10' /iaùfï oS isÿlrk idlÉPd (

12' /iaùfï oS isÿlrk idlÉPd (
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myiqldrljre" iNdm;sjre iy /lshd ia:dkfha 

ixi| idudðlhska i|yd w;afmd;56
4' ld¾huKav,hg wod< kHdh m;% whs;uhka iy ie,ls,su;a ldrKd  ie,ls,a,g .kq ,nkafka 

o iy ixioh úiska f.!rj lrkafka o@

l%shdldrlu ^ï& fmr /iaùfï isg ljod f;la j.ùï orkafka ljqo

7' mßY%h fjkia lsÍfï lKavdhfï ó<Õ /iaùu

ksYaÑ; kHdh m;% whs;uj,g wu;rj ^wvú l%shdldÍ;ajh" wdÈh&" wmf.a ó<Õ /iaùfï§ my; 
lreKq idlÉPd lsÍug wms ie,iqï lruq('

1' '

2' '

3' '

B <Õ /iaùu <oji iy Èkh> isg wdrïN lrk fõ,dj fj,dj > <wjika lrk fj,dj>olajd

iEu ixio /iaùulgu úfYaIs; z;;a;aj md,khz m%Yak(

1'  /iaùï lsysmhl § idlÉPd lsÍfuka miq lsishï whs;uhla m%.;shla <Õd lr .ekSug wiu;a 
ù ;sfío@

 ^zTõ’ kï" Wmldrh fyda uÕ fmkaùu i|yd whs;uh by<g f.k wd hq;= h'&

2'  .eg¨ úi£fï m%fõYhla Ndú;d lrñka ixiofha idudðlhska úiska whs;u idlÉPd lrkq 
,nkafkao@

3'  ck;dj jevìu ;=< udi 6 lg jvd jeä ld,hla tys ksh,S isà o@

4'  whs;u m%.;shg m;afjñka mj;sk w;r fkd.e,fmkjdo@

5'  ld¾huKav,fha kHdh m;% whs;uhka iy m%uqL;d ixioh úiska i,ld n,kq ,nkjd o@ tajdg 
.re lrkafka o@ 

fuu m%Yakj,g wod< ke; hk m%;spdr iïnkaOfhka  wduka;%Kh lsÍug ixioh l%shdlsÍug ;SrKh 
l< hq;= h'

ia:djr kHdh m;% whs;uj,g wu;rj ^jev mßir l%shdldÍ;ajh" wdÈh&" wmf.a ó<Õ /iaùfï§ 
my; lreKq idlÉPd lsÍug wms ie,iqï lruq( w"wd'we

kHdh m;%" /iaùï jd¾;d iy fuu wdlD;sh ms<sn| idlÉPd 

7'  ia:dkh fjkia lsÍfï lKavdhfï ó<Õ /iaùu 

ksYaÑ; kHdh m;% whs;uj,g wu;rj ^fiajd ia:dkfha l%shdldÍ;ajh" wdÈh&" wmf.a ó<Õ /iaùfï § 

my; lreKq idlÉPd lsÍug wms ie,iqï lruq('

1' '

2' '

B<Õ /iaùu <oji iy Èkh> isg <wdrïN lrk fj,dj> <wjika lrk fj,dj> olajd

iEu ixi| /iaùulgu Ndú;d l< yels úfYaIs; z;;a;aj md,kz m%Yak(

1' /iaùï lsysmhl § idlÉPd lsÍfuka miq lsishï whs;uhla m%.;shla <Õd lr .ekSug wiu;a ù 

;sfío@

 ^zTõZ kï" Wmldrh fyda uÕ fmkaùu i|yd whs;uh bÈßhg f.k wd hq;=h&

2' .eg¿ úi£fï m%fõYhla Ndú;d lrñka ixi|fha idudðlhska úiska whs;u idlÉPd lrkq 

,nkafkao@

3' ck;dj fiajd ia:dkh ;=< udi 6 lg jvd jeä ld,hla ksh,S isà o@

4' whs;u m%.;shg lrd fhduqfjñka mj;skafkao ysrù mj;skafkao@

5' ld¾huKav,fha kHdh m;% whs;uhka iy m%uqL;d iy W;aiqlhka ixi|h úiska i,ld n,kq 

,nkafka o@

fuu m%Yakj,g wod< —ke;˜ hk m%;spdr iïnkaOfhka  wduka;%Kh lsÍug ixi|h l%shdldÍjk njg 

;SrKh l< hq;= h'

ia:djr kHdh m;% whs;uj,g wu;rj ^jev mßir l%shdldÍ;ajh" wdÈh&" wmf.a ó<Õ /iaùfï § 

my; lreKq idlÉPd lsÍug wms ie,iqï lruq( w"wd'we

kHdh m;%" /iaùï jd¾;d iy fuu wdlD;sh ms<sn| idlÉPdj
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ixi| /iaùï .=Kd;aulnj( myiqlï imhkakd fyda iNdm;s f,i Tn 
l=ula l< hq;= o@

fofokd ne.ska fuu tla tla .=Kd;aul ;;a;ajhka idlÉPd lrkak' kej; udj;g .ekSu i|yd 

Tnf.a úl,am fhdackd fudkjd o@

1' udi 6 l ld,hla ;=< ixi| /iaùïj, Tn iNdm;s;ajh fydnjkq ,nhs' wka;sug mej;s 

/iaùï ;=fkys" iEu úgu kHdh m;%fha m<uq m%Odk whs;uh jk jHdmdr m%ñ;Ska .ek l;dlrk 

fomd¾;fïka;= l<ukdlre m%udo ù meñK we;' fuu m%udoh úkdä myla fyda myf<djla w;r 

ld,hl úh' Tyqf.a ld¾hd,fhka meñŒug n,j;a igkla l<hq;= hehs Tyq ieuúgu mjihs' 

l=ula l< hq;= o@ 

 t f,iu isÿ ùug bv yeÍu @

 me;a;lg ú Tyq iuÕ jpkhla l:d lrkak'

 th kej; isÿ jkafka kï /iaùfï oS tu ldrKdj u;= lrkak(  iu lKavdhï idudðlhskaf.a  

mSvkh ta i|yd ;rula Ndú;d lrkak'

 fjk l=uk fyda fohla@

 When it happens, it changes the meeting atmosphere, for the worse. What’s to be 
done?

2' tla úfYaIs; fiajlhl= iy l<ukdlrejl= w;r .egqïldß yeisÍula we;' /iaùfï oS fudjqka 

tlsfkld iuÕ iudkHfhka fm!oa.,sl uÜgñka .efÜ' ;rula kqiqÿiq jd.a yrU" tlsfkldg 

weÕs,s È.= lsÍï iy bka miqj Yío k.d Wia yäka l;dlsÍï we;' th isÿjk úg" /iaùfï 

jd;djrKh krl w;g yef¾' l=ula l< hq;= o@ 

3' Yla;su;a mqoa.,hska fofofkl= ish¿ /iaùï idlÉPd ;=< wdêm;H orhs' fjkalr we;s ;j wh 

l;d lrkafka l,d;=rlsks' /iaùug úúO;ajh ;j ÿrg;a we;=<;a lrkafka flfiao@

4' fndfyda ixi| idudðlhska kHdh m;%h iy wod< ,sms f,aLk ^jevl< tajd ms<sn| jd¾;d hkdÈh& 

fkdlshjhs' tkï" /iaùfï ie,lsh hq;= ld,hla ñksiqkag /iaùï jd¾;d ms<sn| wjfndaOh ,nd 

§ug Ndú;d lsÍug isÿfõ' we;eï idudðlhska fyd`Èka bx.%sis lshjkafka ke;' w;eï wh lsisu 

NdIdjla fydÈka lshjkafka ke;' l=ula l< hq;= o@ 
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5' idrd ilÉPdj, wdêm;Hh w;alr f.k we;' myiqlï imhkakd úuik iEu mekhlg m<uqfjka 

ms<s;=re fok mqoa.,hd o fõ' weh fndfyda úg ldrKfhka neyerj È.= wjq,a iy.; ms<s;=re ,nd 

fohs' myiqlï imhkakd fyda iNdm;s f,i" Tn fuu ;;a;ajh iuÕ lghq;= lrkafka flfia o@ 

6' rú÷ Tfí ixi| idudðlfhls' Tyq wLKavj ,sx.sl;ajhg wod< woyia bÈßm;a lrhs' Tyq 

woyila bÈßm;a lrk úg fndfyduhla iyNd.sjkakka iskd fia" tfy;a Tng fm!oa.,slj wmyiq 

yeÕSula we;s fõ" iy Tyqg lsisjla fkdmejiqj o Tjqf.a úys¿ fya;=fjka we;eï úhm;a ldka;djka 

l,n,hg - wi;=gg m;ajk nj Tng fmfka' myiqlï imhkakd fyda iNdm;s f,i" Tn fuu 

;;a;ajh iuÕ lghq;= lrkafka flfia o@ 

7' ixi| idudðlhska lsysmfofkl=" m%Odk jYfhka tfy;a l<ukdlrK mqoa.,hska muKla fkdj" 

ÿrl:kh /iaùug /f.k tk w;r fndfydaúg tfoi n,;s" we;eïúg m‚jqv o hj;s' myiqlï 

imhkakd fyda iNdm;s f,i" Tn fuu ;;a;ajh iuÕ lghq;= lrkafka flfia o@ 
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we;eï wka;¾l%shd iy iyNd.s;ajh l<ukdlrKh lsÍu ioyd 

ud¾f.damfoaY lsysmhla

md,kh lsÍug wmyiq" WodyrK jYfhka" ndOdldÍ" wdêm;H ork" iyfhda.S fkdjk wkaofï ixi`o 

mqoa.,hska iuÕ lghq;= lsÍfï §" myiqlï imhkakd fyda uq,iqk fydnjkakd my; i`oyka mßÈ 

l%shdl< hq;=h'( 

 jD;a;ShNdjh mj;ajdf.k hEu' 

 wêldÍNdjhlska f;drj l%shdj,sh md,kh lrkak' 

 Tjqkag fm!oa.,slj myr fkd§ fyda Tjqkaf.a wd;au wNsudkh m¿ÿ fkdlr wmyiq pß; 

l<ukdlrKh lrkak' mqoa.,hdf.a fm!reI;ajh ms<sn|j fkdj" .eg¿ we;sùug fya;=jkakdjQ  

yeisÍï ms<sn| wjOdkh fhduq lrkak' 

 .eg¿jg fya;=j y÷kd .ekSu iy myiqlï imhkakd fyda iNdm;s f,i fjkia wdldrfhka Tng 

hula l< yels o@

 uQ,sl kshuhka ms<sn| kej; fhduq jkak" tajd ;jÿrg;a wod< o" iydh jkafka o" hkak úuid 

n,kak'

 uQ,sl kshuhka l%shd;aul l< yels iy ms<s.; yels m%ñ;s.; yeisÍï iys; lKavdhï Ndú;d 

lrkak' 

 iqÿiq wjia:dj, w¿;a uQ,sl kshuhka tla lsÍu'Wod( f.!rj lsÍu" fjkiafldg fkdie,lsu'

 ld,h M,odhS f,i l<ukdlrKh lsÍu' 

 mámdáuh fhdackd bÈßm;a lr Èkd .ekSï isÿ lsÍu' 

úúO;ajh M,odhs f,i" l<ukdlrKh lsÍfï § myiqlï imhkakd l< 
hq;= foa( 

 iqÿiq yeisÍï iy myiqlrKfha Ys,amSh l%u iy;sl lsÍu i|yd ieishlg myiqlï ie,iSfï § 

úúO;ajh bgq lrk ld¾hNdrh ^the role diversity plays& ms<sn|j oekqj;a jkak'

 ñksiqkaf.a wka;¾l%shdj,g n,mE yels ixialD;sl ziïu;hkaZ .ek ie,ls,su;a jkak" Wod' 

wêldßhg .re lsÍu" ;ks mqoa.,hl= fkdj lKavdhu flfrys wjOdkh fhduq lsÍu" ixys|shdj u; 

;nd we;s jákdlu" iudcfha ia;%s-mqreI iudcNdjfha N+ñldjkag wod< ixcdkkhka ̂ perceptions 
relating to gender roles in society& iy fïjd wNHka;ÍlrKh ̂ internalised& j we;s m%udKh'

 Tjqkaf.a NdIdj iEu wfhl=gu wjfndaOlr .ekSug fkdyels ùu ms<sn| oekqj;a jkak' 

 f;areï .ekSug fkdyels /iaùï idudðlhska kQ.;a wh f,i Wml,amkh fkdlrkak'

 f;areï .ekSug wmyiq hehs wm y÷kd .kakd /iaùug iyNd.sù we;s idudðlhskag wLKavj 

ijka fokak' 

 mdGud,dfõ Ndú; NdIdfjka fjkia NdIdjla l;d lrk" bf.k .kakkaf.a" .%yKh lr .ekSfï 

ld,h È.= úh yels w;r Tjqkaf.a wjfndaO lr .ekSfï l%shdodufha fõ.h ukao.dó úh yels nj 

i,lkak'

 /iaùug iyNd.sjkakka ;ukag wjfndaO lr .; fkdyels úg jqjo Tjqka f;areï .kakd nj 

yeÕùug fm<fUk nj u;l ;nd .kak'

ixi|j, idudðhlska tajdfha uQ,drïNhka fidhd hk úg § iy ixi|j, lghq;= uq,skau wdrïN ùfï 

§ lKavdhïj, úúO;ajhka iy ixialD;sl iïu;hka úfYaIfhka jeo.;a fõ' 
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 11' wdrjq,a je<elaùu iy wdrjq,a ksrdlrKh lsÍu

ixi|fha idudðlhska ;u m%Odk ld¾hh jk fiajd ia:dkfha lghq;= jeäÈhqKq lsÍug wod< lreKq 

f;dardf.k ioaNdjfhka jev lsÍu flfrys wjOdkh fhduq lsÍu wdrjq,a we;sùu je<elaùfï fyd|u 

l%uh fõ' m%.;sh iy id¾:l;ajh <`.dlr .ekSu .egqï wvq lsÍug úYd, jYfhka bjy,a fõ'

.egqï je<elaùfï fojeks m%Odk jeo.;a mshjr jkqfha" ixi|fha uQ,sl kshuhkaj,g .re lsÍuhs 

^by; n,kak&' kuq;a - 

 fiajd ia:dkh ;=< <ne`Èhdjka ksid mekk.sk we;eï uq,anei.;a .egqï we;'

 bÈßhg meñ‚h yels fm!reI;ajhkays úúO;ajhka ;sfí'  

 woiyiaj, úúO;ajh ksid tlÕ fkdùï fukau iDcq wdrjq,a mek ke.Sug mjd fya;= jkq we;'

bkamiq isÿjkafka l=ula o@

ixi|fha úêu;a wdrjq,a úi£fï úêúOdkj,g wj;S¾Kh ùug fmr" myiqlï imhkakd fyda iNdm;s 

we;=¿ ixi|fha ish¿ md¾Yjlrejka" Tjqka ;=<skau .egqï ksrdlrKh lr .ekSug iEu W;aidyhla 

u oeßh hq;= h' 

bÈßm;aj we;s ksYaÑ; fhdackd iy tajdhska <`.d lr.; yels m%;sM, fyda jvd;a fm!reI;aj ldrKd 

u; tlÕ;djhg t<eöug ÿIalr kï" my; i|yka mshjrhka .ekSug W;aiy lrkak'

1' zne,alkshg hkak' ^Go to the Balcony&' m<uq mshjr jkafka Tfíu yeisÍu md,kh lsÍuhs' 

Tjqka zkeyez lS úg fyda m%ydrhla Èh;a l< úg" Tn ÿ¾uqL j Bg tlÕ ùug fyda m%;sm%ydr t,a, 

lsÍug bv we;' tneúka" l%svdj kï lsÍfuka Tfí m%;spdrh ;djld,slj kj;ajkak' bka miq Tng 

is;kakg ld,h .kak' Tfí <neÈhdjka iy Tfí úl,am y÷kd .ekSug ld,h Ndú;d lrkak' 

Tnf.a wjOdkh wjika m%;sM,h fj; fhduqlrkak' l<n, ùu fyda Tjqka yd iumd; ùu fjkqjg 

Tng wjYH foa ,nd .ekSug wjOdkh fhduq lrkak' fláfhka lsjfyd;a" ne,alkshg hkak'

2' Tjqkf.a me;a; .kak' Tn bÈßhg hdug fmr" Tn úiska ys;lr mßirhla we;s l< hq;=h' 

Tn Tjqkaf.a fldamh" ìh iy ielh iukh l< hq;=h' Tjqyq" Tn myr fokq fyda úreoaOjkq 

we;ehs wfmalaId lr;s' tneúka Bg m%;súreoaO foh lrkak( Tjqkag ijka fokak" Tjqkaf.a woyi 

ms<s.kak" Tng yels iEu ;eklu Tjqka iuÕ tlÕ jkak' Tjqkaf.a wêldßh iy ksmqK;djh o 

ms<s.kak' Tjqkaf.a me;a;g f.dia Tjqka j ksrdhqO lrkak'

3' m%;slafIam fkdlrkak' kej; rduq.; lrkak ̂ Reframe&' B<Õ mshjr jkqfha" l%shdl,dmh  fjkia 

lsÍuhs ^change the game&' Tjqkaf.a ia:djrhka m%;slafIam lsÍu fjkqjg - tfia m%;slafIam 

lsÍfuka idudkHfhka isÿjkafka ta ia:djrhkag h<s cjhla ,eîu muKls - Tjqkaf.a wjOdkh iEu 

md¾Yjhlu <ne`Èhdjka bgqlr .ekSfï .eg¿j fj; fhduq lrkak' Tjqka mjikq ,nk ´kEu 

ldrKdjla  .eg¿jg úi`ÿï fiùu i`oyd jQ rduqj ;=<g kej; tlalrkak' Tng th wjYH jkqfha 

l=ula ksid o@ fyda  Tn ud isák ;;a;ajfha isáfha kï lrkafka l=ula o@ fyda wm fï wdldrhg 

lf<d;a''''' @ jeks .eg¿ ksrdlrKh lsÍfï m%Yak bÈßm;a lrkak' Tn úiska Tjqkg b.ekaùug 

W;aidy lrkjdg jvd" .eg¿j Tyqf.a .=rejrhd lr .ekSug ùug bv fokak' Tyqf.a Wmdhka o 

kej; rduq .; lrkak( .,a ;dmam jgd hkak" m%ydr wmirKh lrkak" iy Wml%u fy<s lrkak' 

l%Svdj udre lsÍug kï rduqj udre lrkak'
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4' Tjqkag rka md,ula idokak ^Build Them a Golden Bridge&' wjidkfha § Tn iQodkïh' flfia 

fj;;a" tlÕ;djfha m%;s,dN .ek ;ju;a ta;a;= f.k fkdue;s ksid Tjqka t;k k;r ù isákq we;'  

Tn Tjqka ;,a¨ lsÍug iy Tjqkag wjOdrKh lsÍug fm<ôh yel' kuq;a tjeks mshjr fndfyda úg 

TjqkAf.a ia:djrh oeä lsÍug iy Tng tfrysj m%;sfrdaOh oelaùug fya;= jkq we;' ta fjkqjg" 

m%;súreoO foa lrkak - Tn Tyq hdug leu;s ÈYdjg Tyqj weo.kak' Tn ueÈy;alrefjl= f,i 

is;kak' Tyqf.a woyia we;=<;a lrñka l%shdj,shg Tyqj iïnkaO lr .kak' Tyqf.a wiïmQ¾K 

wjYH;d" úfYaIfhka Tyqf.a uQ,sl ñksia wjYH;d y÷kdf.k" tajd ;Dma;su;a lsÍug W;aidy 

lrkak' Tyqg rka md,ula ;ekSfuka zTõZ hehs mejiSug Tyqf.a f.!rjh wdrlaId lr .ekSug iy 

m%;sM,h Tyqf.a ch.%yKhla f,i fmfkkakg i,iajkak'

5' Tjqka oK.eiaùug fkdj Tjqkaf.a mßl,amkhg Tjqkaj /f.k tkak' Tyq ;ju;a úreoaO ù Tn 

iuÕ jev fkdlr Tyqg ch.%yKh l< yels hehs is;kafka kï" Tn Tyqj m%;súreoaO f,i oekqj;a 

l< hq;=h' Tng" zfkdyelZ hehs lSug Tyqg fkdyels jk ;o ia:djrhla .; hq;=h' Tng ;¾ck 

iy n,h Ndú;d l< yelsh" kuq;a fïjd fndfyda úg wdmiq Tn fj;gu meñfKkq we;¦ Tn 

Tyqj	 uq,a,lg	 ;,a¨	 l<fyd;a"	 Tyq	 Tng	 tfrys	 igkg	 jvd;a	 iïm;a	 fhdod.ksñka	 Tng	 myr	

§ug mshjr .kq we;' ta fjkqjg" tlÕ fkdù isàfuka orkakjk msßjeh .ek Tyqj oekqj;a 

lrkak' h:d¾:h wjfndaO lrùug wod< m%Yak k.kak' ;¾ckh lrkjdg jvd wk;=re wÕjkak" 

iy Tfí úl,am bÈßm;a lrkak' wjYH kï muKla úl,am Ndú;d lr Tyqf.a m%;sfrdaOh wju 

lr ixhuhlska hq;=j Tfí b,lalh ch.%yKh lsÍuu fkdj wfkHdakH ;Dma;sh nj Tyqg ta;a;= 

.kajkak' rka md,u ieuúgu újD; nj Tyq okakd njg j. n,d .kak' fláfhka lsjfyd;a 

Tnf.a Yla;sh Ndú;d l< hq;af;a Tyqf.a isysnqoaêh wjÈ lsÍug ñi Tyq oK .eiaùug fkdfõ'

ú,shï hQßf.a Getting Past No hkafkys wkqj¾;khls - 

Adapted from Getting Past No William Ury
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fkdúi÷k ldrKd

tlÕ fkdùu ;jÿrg;a mj;S kï" iy úi|sh hq;= .eg¿ jeo.;a kï" ixi|fha wdrjq,a úi£fï l%shd 

mámdáh l%shd;aul lsÍug wjYH úh yels h' wdo¾Y jHjia:dj m%;smdok imhkqfha fï i|yd h( 

WmfoaYl;aj iy iu ks¾Kh lreKq iïnkaOfhka wdrjq,a ksrdlrKh lsÍu ^Dispute 
resolution on consultative and co-determination matters&

1' tlÕ fkdjQ fhdackdjla l%shd;aul lsÍug fiajdfhdaclhdf.a ;SrKh iïnkaOfhka we;sjk ´kEu 

wdrjq,la rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd ia:dk iyfhda.S;d tallfha iu:lrejl= 

fj; iu:lrKhg fhduq l< yelsh'

2' tjeks wdrjq,a fkdúi£ mj;s kï" tlS fhdackd l%shd;aul lsÍfuka fiajdfhdaclhdj j<lajkq 

fkd,efí'

3' flfia fj;;a" fiajd fhdaclhdf.a lsishï fhdackdjlg tlÕ;djhla we;s fkdjkúg" th 

l%shd;aul lsÍug fiajdfhdaclhd woyia l<;a" tlÕùula ke;slu  ksidfjka mekke.=k wdrjq,la" 

iu:lrKh i|yd fhduq lr we;s wjia:djl§ tu ldrKh iu:hlg m;a jk f;la" mj;sk 

;;a;ajh ^status quo& tfiau mj;skq we;s njg md¾Yjhkag we;eï úg l,skau tlÕúh yels 

jk w;r ta nj w;=re kS;sj, i|yka l< yelsh' 

4' hï lreKla iu-ks¾Kh l<hq;= tlla f,i l,a;shd tlÕ ù we;s wjia:djl iy tu ldrKh 

wod<j tlÕ;ajhla fkdue;sjk wjia:djl" iu:lrKhg fyda fíreïlrKhg fhduq lsÍug l%shd 

l<fyd;a" tu ldrKhg wod< iu:lrK fyda wjYH kï fíreïlrKh l%shdj,shka wjika jk 

f;la" mj;sk ;;a;ajh ^status quo& tfiau mj;skq we;'  

5' iuks¾Khg wod< wdrjq,l §" fíreïlrejl= le|jd we;akï" wdrjq, iïnkaO md¾Yjhka úiska 

imhd we;s ´kEu iqúfYaIs kshuhka iy fyda wod< w;=re kS;s úêúOdkj,g wkqj wjidk iy 

nkaOkSh kS¾Khka ^final and binding determination& fíreïlrejd úiska l< hq;= h' tfia l< 

fkdyelskï fíreïlrejd ish¿ ;;a;ajhka ;=< idOdrK iy kS;Hdkql+, nj iy ixi|fha wruqKq 

wkqj ;ud úYajdi lrk ldrKdj,g wkql+,j" tjka ks¾Khka l< hq;=h' 

w¾:l:kh iy wdrjq,a Ndú;h 

fuu m%{ma;sfha ´kEu úêúOdkhl Ndú;h iy w¾:l:kh ms<snoj mekk.sk ´kEu wdrjq,la" 

´kEu ixi| ksfhdað;fhl=g iu:lrKh ioyd fyda" wjidk iy nkaOkSh fíreïlrKhla wjYH 

jkafka kï" ta ioyd rdcH mßmd,k úIh Ndr wud;HxYfha fiajd ia:dk iyfhda.S;d tallhg fhduq 

l< yel' 

fíreïlrK ;SrK ne£ï we;slrhs

fuu ixi| ;=< iïnkaO ù we;s fiajdfhdaclhd" fiajlhska$lïlrejka iy jD;a;Sh iñ;s fuu 

m%{ma;sh hgf;a iEu wruqKla Wfoidu fíreïlref.a ;SrK úiska ne|S isá;s'
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 12' ÿla.ekú,s l<uKdlrKh ^Grievance handling&

f,dalfha fjk;a ia:dkj, iei¢h yels fjk;a moaO;skays mj;sk jev iNd ^works councils& - wm 

l%uh ;=< kï ixi| ^Forums& - fiajd ia:dkj, ÿla.ekú,s iïnkaOfhka idudkHfhka lghq;= 

lsÍula ke;' kuq;a Y%s ,xldfõ rdcH fiajh ;=< fï iïnkaOfhka W!k;d iy wjYH;d mj;S' tneúka 

wdo¾Y jHjia:dj uÕska fiajd ia:dk jeäÈhqKq lsÍfï ldrKdj,ska Tíng f.dia" fjk;a wjOdkh l< 

hq;= .eg¿" úfYaIfhka ÿlA .ekú,s iïnkaOfhka lghq;= lsÍug ixi|hlg bv ,nd foa'

kuq;a" ÿlA .ekú,sj,g wod< ldrKdj,g" ixi| kHdh m;%h ;=<" wdêm;Hh me;srùug  bv fkdÈh hq;= 

h' ;j ÿrg;a m%Odk b,lalh úh hq;af;a M,odhs;djh iy fiajd mßirhg wod, lreKq iïnkaOfhks'

my; oelafjkafka ÿlA.ekú,s iy ÿlA'ekú,s yeisrùu hkafkka woyia lrkafka l=ula o hkak ms<sn| 

flá úia;rhla mu‚' fuu ldrKd iïnkaOfhka lghq;= lrK fiajd ia:dk ixi|j,g ;jÿrg;a 

l=i,;d wjYH jkq we;' fndfyda ÿrg" fiajd fhdaclhdf.a udkj iïm;a fomd¾;fïka;=j i;H isoaëka 

l<ukdlrKh lrkq we;s w;r" ixi|h wod< md¾Yajfha whs;sjdislïj,g .re lrK njg iy;slùu 

muKla lrhs' we;eï úg fiajd fhdaclhdf.a ÿlA .ekú,s l%shdmámdáh l%shd;aul lsÍfuka miqj mjd 

fkdúi £ mj;sk lreKq .ek ixi| iydhjkq we;'

fiajd ia:dk ÿlA.ekú,a,la hkq l=ula o@ 

ÿlA .ekú,a,la hkq tla fiajlhl=$lïlrefjl= fyda lsysmfofkl= úiska Tjqka i;= whs;shla fyda 

mj;akd ysñlula Tjqkag wysñlr we;s úg lrk meñ‚,a,ls'

cd;Hka;r lïlre ixúOdkfha 130 jeks ks¾foaYfha ÿla.ekú,a,la hkak ks¾jpkh lr we;af;a 

fufia h -

^ÿla.ekú,a,la hkq&" n,mj;akd iduQysl .súiqulg" fiajlfhl=f.a /lshd fldka;%d;a;=jlg" 

fiajd ia:dkfha kS;s fyda m%;sm;a;sj,g" fr.=,disj,g" fiajlhdf.a /lshdfõ fyda rfÜ kS;shg 

iy pdß;%j,g mgyeks ùu f,i ie<lsh yels fiajlfhl=f.a fyda fiajlhkaf.a ;;a;ajhg 

n,mEï lrkakd jq fyda n,mE yels ;;a;ajhla fyda .kakd ,o l%shdud¾.hla fõ'  

ÿla.ekú,s hkq" whs;sjdislï mokï fldg.;a wdrjq,a ^rights-based disputes& h'  hï .eg¿jl 

§ tla fiajlhl= ueÈy;a ù iEySulg m;a fkdjk wjia:djl §  th —mqoa.,sl˜  f,i;a"  fiajl 

lKavdhula ueÈy;a ù we;s úgl —iduQysl˜ ^collective& f,i;a ldKav l< yels h'

ÿlA.ekú,s mq¿,a mrdihl úysfok w;r fjk;a ldrKd w;r my; ioyka fya;=kaf.kao mek ke.sh 

yel'

 jo ysxid iy ysßyer lsÍï

 fjkiafldg ie,lSï

 fiajd ia:dkfha fi!LH iy wdrlaIdj iemhSug wiu;a ùï

 fiajdfõ fldkafoais wkqj ls%hd lsÍug wiu;a ùï

fiajd ia:dkfha oekgu;a tu ;;a;ajhka mj;ajd f.k fkdhkafka kï" wod< w;=re kSs;s mkjd .ekSu 

u.ska ixi|hkag ÿla.ekú,s úi£fï l%shdj,shla ks¾udKh lsÍug wjYH jkq we;' ÿla.ekú,s l%shdj,s 

ie,iqï l< hq;af;a -
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 fiajlhskag lreKq u; fyda ;uka olsk wdldrhg lkiai,a,ka we;s ldrKd iïnkaOfhka y~ 

wjÈlsÍu ^to voice their concerns& i|yd hdka;%Khla ks¾udKh lsÍug"  

 fiajd ia:dkfha wdrjq,a jvd;a ixlS¾Kj iy mq¿,a f,i me;sr hdu je<elaùu" iy

 ndysr wdrdjq,a ksrjq,a lsÍfï hdka;%K u; hemSu wvq lsÍu i|yd h'

ÿla.ekú,s l%shdmámdá" <neÈhdjka mokï lreKqj,g wod< ldrKd ^wd¾Ól fyda uq,H ldrKd& 

iïnkaOfhka lghq;= lsÍu i|yd ks¾udKh lr fkdue;' tajeks ldrKd iduQysl flaj,a lSÍu 

^collective bargaining& i|yd fhduq l< hq;= h ^wdxYsl iNdj, úIh m:hg wh;a fõ& 

ÿlA.ekú,s l%shdj,s ,sÅ; úh hq;= w;r ish¿ fokdgu wjfndaO lr .; yels mßÈ iliaúh hq;= h' 

tajd-

 ir, iy f;areï.; yels mßÈ ùu

 wkq.ukh lsÍug myiqùu

 ÿlA .ekú,s wduKa;%Kh lsÍfï ud¾. úêu;aj fyda wúêu;aj i|yka lsÍu

 ryiHNdjhg iy fm!oa.,sl f;dr;=rej,g ksis f,i f.!rj lsÍu

 lreKq fiùug bv§u

 md¾Yjhkag ijka§ug" m%;spdr oelaùug" fhda.H kï ksfhdackh" ksis fõ,djg mejef;aùu" úNd.h 

meje;afjk wjia:dfõ tu l%shdodufha f;dr;=re iy ;SrKhka ms<sn| úia;r" ;SrK i|yd fya;= 

iemhSu hkdÈhg we;s whs;sh iy iuyr úg wNshdpkd lsÍug we;s whs;sh ,nd §ug m%;smdok 

ie<iSu' 

läkï Wm foia

1' ÿla.ekú,s hkq" whs;sjdislula W,a,x>Kh lsÍu f,i fmkShk" fiajd ia:dkfha fiajlhskag 

we;sjk w;Dma;slr yeÕSï h'

2' ÿla.ekú,s mámdá hkq ksrka;r wdrjq,a úi£fï l%shdoduhka h

3' ÿla.ekú,s mámdáh" idOdrKj;a" ld¾hlaIuj;a" iy fiajd ia:dkh ia:djr j mj;ajd 

.ekSug iydh ùug;a iy .egqï wvq lsÍug;a Ndú;d l< hq;=h'   

4' iduQysl flaj,a lsÍfuka ;j;a fndfyda foa w;alr .ekSu i`oyd ÿla.ekú,s mámdáh Ndú;d 

l< fkdyels h'  

5' ÿla.ekú,s mámdáh Ndú;d lsÍu fya;=fjka lsisÿ fiajlfhl= w.;shg ,la fkdúh hq;=h'
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 13' jevuq¿fjka W.;a uQ,sl l/Kq 

flá ld,Skj iy úfYaIfhkau È.= ld,Skj fiajd ia:dk ixiohg id¾:l 

ùug fyd| wjia:djla ,nd.ekSug kï" ta ioyd wjYH zwksjd¾hz wx. 7 

i' ksfhdackh ^Representativity&( ixi| idudðlhska" fiajd ia:dkfha fiajlhskaf.a$lïlrejkaf.a 

yria lvla ^a cross-section of employees/workers& ksfhdackhjk f,i iyNd.s lr.; hq;= 

h'

ii' ixi|h wdrïN lrk lghq;=j,g fiajlhska$lïlrejka iïnkaOlr .ekSu w;HjYH h'

iii' fiajlhska$lïlrejka iuÕ ksrka;rfhka mj;akd ikAksfõokhka iy WmfoaYkhka w;HdjYHh' 

iv' uQ,sl b,lalh úh hq;af;a M,odhs;djfha j¾Okhka w;alr .eksuhs'

v' fiajd ia:dkfha Ñ;a; ffO¾hh j¾Okh lr.ekSu kHdh m;%fha iaÓridrj ;sìh hq;=h'

vi' ÿlA.ekú,s yeisrùu nqoaêu;a iy ixfõoSj isÿ l< hq;= h'

vii' iduQysl flj,a lsÍu" wdxYsl iNd ;=< l%shd;aul úh hq;=h' tafia fkd fõ kï" ixi|fha lghq;= 

hgm;a jkq we;'
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 14' B<Õg .;hq;= mshjr

1' Tnf.a m<uq /iaùu i|yd myiqlï imhkakl= $ uq,iqk fydnjkakl= m;a lr.kak' 

2' m<uq /iaùfï kHdh m;%fha wvx.= úh hq;= oE fudkjdo hkak idlÉPd lr ;SrKh lrkak'

3' m<uq /iaùu i|yd Èk" fõ,djka iy myiqlï ilikak' 

4' fiajlhska ish¿ fokdg oel.; yelsjk fia kHdh m;%h m%o¾Ykh lrkak' 

5' l%shdj,s jeäÈhqKq lsÍfï jHdmD;s ;SrKh lsÍug iy ld,h;a iuÕ l%shd;aul jk wdldrh ms<sn| 

úuiSug yels jk mßÈ Tfí fiajd ia:dkfha m%Odk ñ;sl ^ld¾h idOk o¾Yl& ms<sn| f;dr;=re 

,nd .kak' 

6' ld,h;a iuÕ fjkia ùï ksÍlaIKh lsÍug yelsjk wdldrhg ^o¾Yl u.ska& fiajd ia:dk 

lghq;=j, ish¿ fokdf.a kshe,Su iy Tjqkaf.a Ñ;a; ffO¾hg wod<j fiajd ia:dkh ms<sn| 

iólaIKhla lsÍu ioyd mshjr .ekSu' 

7' my; oE bgqlr .ekSug m<uq jHdmD;s f;dard .kak ( 

I' w¾:dkaú;" jeo.;a foaj,a

II' my;skau t,af,k m,;=rla ;sfí kï th fj; fhduqfjkak ^blauka ch.%yK ,nd .; yels 

wjia:d ms<sn| fidhd n,kak&

III' ixi|fhka msgia;r fiajlhska $lïlrejka iy l<ukdlrejka o iïnkaO lr.kak 

IV' fiajd ia:dkfha ld¾h idOkh ÈhqKq lsÍu ioyd jQ jHmD;s iy fiajl $lïlrejka i`oyd 

mq¿,a f,i m%;s,dN ysñjk we;eï oE hk folu f;dard .kak'

V' j.lSu orkakka iy ld, rduq iys;j jHdmD;s ie,iqula ms<sfh, lrkak' 

8' ld¾h uKav,h iuÕ ksrka;rfhka l%shd;aul jkakd jQ ikaksfõok iy WmfoaYkd;aul ie,iqula 

ilia lrkak 

9' Ôú; ms<sn| reÑl;ajh we;s lrkak' Tn úiskau m%;s,dN ,nd .ekSug lghq;= lrkak
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jeäÿr lshùug

fiajd ia:dk m%;sixialrK ;=<ska Y%S ,xldj ;=< by< .=Kd;aulNdjfhka hq;= rdcH fiajhla 

f.dvke.Su ^f;dïika" w;=fldar," fyajf.a iy úchr;ak" 2014&' 

^rdcH mßmd,k wud;HdxYfha fiajd ia:dk iyfhda.S;aj tallfhka ,nd.; yel' sddpr2021@gmail.
com&

kdia;sh wju lsÍfï frday,a - .=Kd;aulNdjh" frda.Skaf.a wdrlaIdj iy fiajl ;Dma;sh jeäÈhqKq 

lsÍu" CRC uqøKd,h" 2009 

Lean Hospitals - Improving quality, patient safety and employee satisfaction, CRC Press, 2009 
(www.lean.org.au)
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weuqKqu(

fiajd ia:dk ixi|

wdo¾Y m%{ma;sh

^úl,amhka iuÕ&

taa taa fiajd ia:dkj, wruqKq iy wjYH;dj,g .e,fmk mßÈ fjkialï l< yelsh' 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ^wdh;kfha ku& fiajd ixi| jHjia:dj

1' mQ¾úldj

fuu fiajd ia:dk ixi|h" iuia; rdcH wxYfha lïlre in|;d m%;sixilrKh lsÍu i|yd jQ 

cd;sl ie,eiAul fldgils' m%;sixialrK l%shd;aul jk úg" fuu ixi|h ^fi!Lh $m%jdyk& wxYfha 

fiajlhska i|yd jk kj wdxYsl iNdfõ wëlaIKh hg;g m;ajkq we;' wka;¾jdr ld,fha§" ixi|h 

rdcH mßmd,k úIh Ndr wud;HxYfha zwka;¾ wdxYSh iïnkaëlrK lñgqfõZ iy tlS wud;HdxYfha 

zfiajd ia:dk iyfhda.s;d taallfhaZ wëlaIKhg hg;ajkq we;' 

fuu m%{ma;sh" ld¾h idol lKavdhfï iy jD;a;Sh ix.ïj, iydh we;sj '''''''''''''''''''''''''''''''''''''''' 

fiajd ia:dkfha l<ukdldÍ;ajh iy fiajl$lïlre ksfhdað;hska úiska ilia fldg we;'  

fuu fiajd ia:dk ixi|fha uQ,sl N+ñldj jkqfha" Y%S ,dxlSh uyck;djg jvd fyd| rdcH 

fiajhla imehSfï woyi iys;j" lïlre in|;d" fiajd ia:dkfha M,odhs;djh iy fiajd 

ia:dkfha fiajlhkaf.a fiajd w;aoelSï jeäÈhqKq lsÍuhs'

2' md¾Yjlrejka

ixi|h g md¾Yjlrejka jkqfha (

2'1 ''''''''''''''''''''''''''''''''''''fiajd ia:dkfhys$ rcfha fomd¾;fïka;=fjys l<ukdldÍ;ajh" myiqj 

i|yd zfiajdfhdaclhdz f,i úia;r flf¾'

2'2 'X’ j.ka;sh hgf;a bj;alsÍug ,lafkdjQ" my; i|yka jD;a;Sh ix.ï"(

2'2'1     w

2'2'2     wd

2'2'3     we

2'3 fiajlhd $lïlrejd* 

 fuu jHjia:dj hgf;a m;alrk ,o fyda Pkaofhka m;alrk ,o ksfhdað;hska"  

 *	md¾Yjhlrejka	úiska	˜fiajl˜	fyda	˜lïlre˜	hk	folska	tlla	f;dard.;	hq;=	h'	

3' fiajd ia:dk ixi| wruqKq 

3'1 ixi|fha m%Odk wruqKq jkqfha" fiAjlhskag$lïlrejkag iy fiajdfhdacl ksfhdað;hskag my; 

i`oyka foa bgqlsÍug wjYH wdh;ksl jHqyhla iy wjia:djka ^a setting and opportunities& 
Wodlr§uh'
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3'1'1 wdh;kfha fufyhqï" ld¾h idOkh" fuf;la ,nd we;s ch.%yKhka" miq neiSï ms<sn`o 

jd¾;d iy wruqKq$b,lal iïnkaOfhka f;dr;=re yqjudre lr .ekSu( 

3'1'2 fiajd ia:dkfha kfjda;amdok mßl,amkhka m%j¾Okh lsÍu ( 

3'1'3 mj;akd l%shdj,sh jeäÈhqKq lsÍu iy fmdÿ wdh;ksl ld¾hlaIu;djh iy M,odhs;djh 

i|yd woyia iy uQ,drïNhka ^ideas and initiatives& yqjudre lr.ekSu iy 

ixj¾Okh lsÍu¦

3'1'4 my; i|yka oE o we;=¿j" fjkia lsÍï ms<sn| ´kEu fhdackdjla .ek iïuq;Skag 

t<öfï woyi fmroeßj tlsfkld iu. flfrk WmfoaYkh" -

 I' kj ;dlaIKfha iy kj jev l%u ms<sn| y÷kajd §u¦

 II' jev ixúOdkh lsÍfï fjkialï¦

 III' l%shdj,s jeäÈhqKq lsÍfï fjkialï¦ 

 IV' jevmßirfha fjk;a ´kEu m%;sjHqy.; lsÍï¦ 

 V' wOHdmkh iy mqyqKq¦ 

 VI' fiajd ia:dkfha ms<s.ekSu iy m%;s,dN fhdackd l%u¦ 

 VII' /lshdj iy fm!oa.,sl Ôú; iunr;djh mj;ajd .eksu¦

 VIII' fiajd mßirh¦ 

3'1'5 fmdÿfõ uyck;dj fj; ,nd fokq ,nk fiajdjkays iEu me;slvlau jeä ÈhqKq lsÍu 

i|yd tlaj jev lsÍu¦ 

3'1'6 fiajd ia:dkfha ish¿ fiajlhskaf.a w;aoelSï iy Ñ;a; ffO¾h jeäohqKq lsÍu i`oyd  

tlaj jev lsÍu¦ 

3'1'7 jeäÈhqKq l< m%dfhda.slj l%shd;aul jk lghq;=" fiajd ia:dkh iy iuia;hla f,i 

wdh;kh mqrd ;jÿrg;a jHdma; lsÍu¦  

3'1'8 jeäÈhqKq l< m%dfhda.slj l%shd;aul lsÍï ms<sno W.;a oE fjk;a fiajd ia:dk ixi| 

iy wdxYsl iNd iuÕ fnod .ekSu¦ 

úl,am(

3'1'9  iqÿiq wjia:dj, §" fiajd ia:dkfha .eg¿ iy ÿla.ekú,s iduQyslj l%shdlr taajd úi£ug 

W;aidy lsÍu'

4' fiajd ia:dk ixi|j, ixhq;sh 

4'1 fuu ixi|h hq;= fiajdfhdaclhd iy fiajl$lïlre ksfhdað;hkaf.ka iukaú;" iudk 

y~lska (equal voice& hq;= oaú md¾Yùh wdh;khls ^bipartite body&' fiajdfhdacl iy fiajl 

ksfhdað;hskaf.a ixLHdj fjkia úh yels h' tfia o jqj;a wvq .Kfka l<ukdlrK md¾Yjhg 

iudk jk fiajl$lïlre ksfhdað;hka .Kklska j;a ksfhdackh iukaú; úh hq;= h' 

4'2 l<ukdlrK ksfhdað;hska m;alrkq ,nkafka ̂ X keue;s fiajd ia:dkfha& úOdhl l<ukdldÍ;ajh 

úisks' l<ukdlrK ksfhdað;hska ^fodf,dia fofkl=& fyda l<ukdldÍ;Ajh l,ska l,g ;SrKh 

lrk fjk;a ixLHdjla Bg we;=<;a jkq we;'  

4'3 fiajd ixi|fha ksfhdackh lsÍfï wruqKq wod<jk fiajd ia:dkfha jD;a;Suh iy$fyda fiajd 

imhk wxY my; mßÈ fõ( 
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4'3'1 w

4'3'2 wd

4'3'3 we

4'3'4 wE

4'3'5 wjYHjkafka kï" ;jÿrg;a b;sß jQ ish¿u fiajlhska$lïlrejka isàkï Tjqka 

ksfhdackh jk njg ;yjqre lr .ekSug ;j;a b;sßjk ldKav ̂ residual categories& 
we;slsÍu'

4'4 ta wkqj wdrïNfha§" ixi|h ;=< fiajl$lïlre ksfhdað;hska ^20@& muK we;=<;a jkq we;' 

4'5 fiajl$lïlre ksfhdað;hska hkq -

m<uqjk úl,amh

4'5'1 f;dard .ekSu isÿlrkq ,nkafka -

 w& my; i|yka jD;a;Sh ix.ï úisks(

 i' jD;a;Sh ix.uh ^w&( kï lrk ks,OdÍka 4 ls ^wod< fiajd ia:dkfha jD;a;Sh 

ix.ï idudðlfhl= ùu iy wod< fiajd ia:dkfha fiajlfhl= ùu& 

 ii' jD;a;Sh ix.uh ^wd& kï lrk ks,OdÍka 4 ls ^wod< fiajd ia:dkfha jD;a;Sh 

ix.ï idudðlfhl= ùu iy wod< fiajd  ia:dkfha fiajlfhl= ùu&

 iii' jD;a;Sh ix.uh ^we&( kï lrk ks,OdÍka 4 ls ^wod< fiajd ia:dkfha jD;a;Sh 

ix.ï idudðlfhl= ùu iy wod< fiajd ia:dkfha fiajlfhl= ùu&

 iv' jD;a;sh ix.uh ̂ wE&*( kï lrk ks,OdÍka 4 ls ̂ wod< fiajd ia:dkfha jD;a;Sh 

ix.ï idudðlfhl= ùu iy wod< fiajd ia:dkfha fiajlfhl= ùu&

4'5'2 Bg wu;rj" tla tla jD;a;Sh ix.ï md¾Yjlrejkaf.ka ^01& ks,Odßfhl= ne.ska 

^úl,am&

 * Tjqka f;dard .ekSfï  §" jD;a;Sh ix.ï úiska" m%Odk jD;a;Sh lKavdhï iy$fyda 

/lshd wxY ksfhdackh jk mßÈ  ksfhdað;hska m;alr .ekSug" iduQyslj W;aidyhla 

.; hq;= h'

fojk úl,amh

4'5'3 my; i|yka jD;a;Sh lKavdhïj, iy$fyda fiajd m%foaYj, fiajfha kshq;= 

fiajlhska$lïlrejka úiska nyq;r moku u; Tjqkaf.a fiajlfhl=$fiajlhska 

ksfhdað;hka f,i f;dard m;a lr .kq ,eìh hq;= h' -

	 ^w&	 jD;a;Sh	ldKav	˜w˜	(	ksfhdað;hska	fofofkl=	

	 ^wd&	 jD;a;Sh	ldKav˜wd˜(	ksfhdað;hska	fofofkl=

	 ^we&	 /lshd	lafIa;%	˜g˜	(	tla	ksfhdað;fhl=		

	 ^wE&	 /lshd	lafIa;%	˜v˜	(	ksfhdað;hska	fofofkl=	

 ^b& ''''''''''''''''''''''''''''''''''''''''''''''''''

 ^B& ''''''''''''''''''''''''''''''''''''''''''''''''''

4'5'4 Bg wu;rj" tla tla jD;a;Sh md¾Yjlrejkaf.ka tla ks,Odßfhl= ne.ska ^úl,am& 
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;=kajk úl,amh 

fiajd ia:dkfha i;H jYfhkau jev lrk fiajlhska m%udKj;a f,i ksfhdackh jk nj iy;sl lrk 

fjk;a l%ufõo Ndú;d lrñka" ish¿ m%Odk jD;a;Sh ldKav fyda fiajd m%foaY j,ska wjYH ksfhdað;hka 

f;dard .ekSu' ndysr jD;a;Sh iñ;s ks,OdÍka o tlalr.; yelsh'

5' fiajl$lïlre ksfhdað;hska f;dard.ekSu i|yd l%ufõoh ^wod< jk mßÈ" fojeks fyda f;jeks 

úl,amh f;dard f.k we;s kï& 

5'1 ksfhdað;hska f;dard m;a lr .ekSu isÿlrkafka" rdcH mßmd,k úIh Ndr wud;HxYfha fiajd 

ia:dk iyfhda.S;d tallh úiska mj;ajkq ,nk kï lrk ,o jD;a;Sh lKavdhï iy$fyda fiajd 

m%foaYj, ish¿u fiajlhskaf.a$lïlrejkaf.a ryia Pkaofhks' l<ukdlrK fiajlhska f,i 

ks¾jpkh lr we;s ksfhdað;hka óg wh;a fkdfõ' 

6' fiajd ixi|fha  mQ¾K ld,Sk idudðlhska 

6'1 fiajlhska 1000 la fyda Bg jvd jeä ixLHdjla fiajd ia:dkhl fiajfha ksr; ú we;akï"  

fiajd ia:dk ixi|hl fiajl$lïlre ksfhdað;hska tla whl= ^úl,amh( jD;a;Sh iñ;s iu. 

.súiqulska& fyda Bg jvd ^úl,amh( jD;a;Sh iñ;s iu. .súiqï u.ska& mQ¾K ld,Sk ksfhdað;hska 

f,i m;alrkq ,eìh yels h' 

6'2 mQ¾K ld,Sk idudðlfhl= f,i kï lsÍug m%:u idudðlhd oerE ;k;=frys idudðlhd úiska 

Wmhd .kakd ,o tu fõ;khu fiajd fhdaclhd úiska fiajd ia:dk ixi|fha mQ¾K ld,Sk 

idudðlfhl=g f.úh hq;= fõ' fuys§ jD;a;Sh yd idudkH jeäùï wdÈh flfrys ie,ls,a, 

oelaúh hq;=h' 

6'3 fiajd ia:dk ixi|hl mQ¾K ld,Sk idudcslhl= f,i l%shdlsÍu wjika jQ úg" tlS fiajlhd tlS 

;k;=rg f;dard .ekSug fmr Tyq úiska oerE ;k;=rg kej; m;al< hq;= h' tjka ;k;=rlg 

f;dard .ekSu fya;=fjka Tyqg wysñù .sh fjk;a Wiia ;k;=rlg m;alsÍï wdÈhg" fjk;a 

;;a;ajhla hgf;a tjeks WiialsÍï wdÈh i`oyd Tyq kqiqÿiail= lr fkdue;s kï" tu fiajlhd 

ysñlï ,nhs'

7' fiajl ksfhdað;hskaf.a ks, ld,h

ksfhdað;hdg kej; f;aÍ m;a ùug iqÿiqlï ;snqK o" fiajl$lïlre ksfhdað;hskaf.a ks, ld,h jir 

3 blau fkdúh hq;= h'

8' ixi|hl uq,iqk fynùu

ixi|h l%shd;aul lsÍfï § uq,iqk fynùu" m%dfoaYSh l<ukdlrKh" jd;a;Sh ix.ï kdhl;ajh iy 

ixi| ksfhdað;hska isàkï Tjqka iuÕ WmfoaYkhka isÿ lrñka" rdcH mßmd,k úIh Ndr wud;HxYfha 

fiajd ia:dk iy fhda.s;d tallh úiska m;alrk ,o iajdëk myiqlï imhkakl= úiska isÿ lrkq we;'

ixi|h l%shd;aul ù m<uq jifrka miqj" ixi|fha uq,iqk fynùu i`oyd fjk;a iqÿiail= m;alsÍu 

ms<sn|j ;SrKh l< yelsh'



  myiqlï imhkakka" iNdm;sjreka iy fiajd ia:dk  ixi| idudðlhska i|yd jk w;afmd; 64

9' ixi|fha úIh m:h 

9'1 fiajd ia:dk ixi|fha wruqK ;=<ska mek k.skakd jQ ish¿ ldrKd iïnkaOfhka ixi|h lghq;= 

lrkq we;'

úl,amh

9'2 lsishï ielhla uÕyrjd .ekSu i|yd" my; lreKq iïnkaOfhka o lghq;= l< yelsh 

9'2'1 lsishï l<uKdlrk mqoa.,hl=" ´kEu jD;a;Sh ix.ï ksfhdað;hl= ^ixi|h wdrïN 

lsÍfï È fyda tys fufyhqïj,§ iïnkaO jQ fyda fkdjQ& iy ´kEu m%dfoaYSh fiajlhl= 

fyda fiajl lKavdhula úiska fhduq lrk ,o ´kEu fiajd ia:dkhlg wod< isoaêhla 

fyda ÿla.ekú,a,la ixi|fha myiqlï imhkakl= bÈßm;a lr we;s úg" ixi| 

ksfhdað;hskaf.a Wmfoia ,nd .ekSfuka miq" ixi|hg tu ldrKdj iïnkaOfhka 

lghq;= lsÍu jdisiy.; fõhehs tlÕ;djhg meñ‚h yelskï" ta ms<snoj l%shd lsÍu'

9'2'2 ^m%jdyk$fi!LH& wdxYsl iNd úiska fhduq lrk ,o" iduQysl .súiqulg wod<j ldrK 

we;=<;a lsÍu" Bg l<hq;= fjkialï iy tajd l%shd;aul lsÍï o we;=¿j" fjk;a ´kEu 

ldrKhla fyda .eg¿jla" iïnkaOfhka lghq;= lsÍu'

10' f;dr;=re yqjudrej 

10'1 WmfoaYk ld¾hfhys M,odhs f,i ueÈy;aùug md¾Yjlrejkag bv i,ikq ms‚i wjYH ish¿ 

f;dr;=re fiajdfhdaclhd úiska iqÿiq fõ,dfjys § fiajd ia:dk ixi|fha md¾Yjlrejka fj; 

fy<sorõ l< hq;= h'

10'2 fiajd fhdaclhd f;dr;=re m%ldYhg m;a lsÍug wjYH fkdjkafka -  

10'2'1 taa i|yd kS;sfhka jrm%ido ,;a úg¦

10'2'2 lsishï kS;shlska fyda wêlrKhl ksfhda.hla u.ska fiajdfhdaclhdg mkjd we;s 

;ykulg mgyeks fkdù fiajd fhdaclhdg fy<s l< fkdyels úg¦

10'2'3 hñ f;dr;=rla ryiH Ndjfhka hq;= jk úg iy m%ldYhg m;a l< fyd;a fiajdfhdaclhdg 

fyda fiajlhdg ie,lsh hq;= ydkshla isÿúh yels jk úg¦ fyda

10'2'4 fiajlhl=g wod< fm!oa.,sl jQ tu f;dr;=re m%ldYhg m;a lsÍug tu fiajlhd 

leu;a; ,nd fkd§ we;s úgl h'

10'3  wkdjrKh lrk ,o lsishï f;dr;=rla ryis.; f,i i,lk úg fiajdfhdaclhd wfkl=;a 

md¾Yjhkag ,sÅ;j ta nj oekqï Èh hq;=h' 

10'4 fiiq md¾Yj úiska ryiHNdjh wdrlaId lrkq we;ehs hk iy;slhg hg;aj fiajdfhdaclhd 

úiska f;dr;=re m%ldYhg m;a l< hq;= h' 

10'5 f;dr;=re fy<sorõ lsÍu ms<sn| wdrjq,la ;sfí kï" ta iïnkaOfhka my; wdrjq,a mámdáh 

hgf;a lghq;= l< hq;=h'
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11' WmfoaYkh

11'1 WmfoaYkh hkq" ixi| md¾Yjhka tlsfkld w;r lghq;= ioyd iïnkaOùfï uQ,sl wdldrhhs'

11'2 md¾Yjlrejka" ixi| úIh m:h ;=< mj;akd ish¿u ldrKd iïnkaOfhka ksjerÈj 

tlsfkldf.ka woyia úuiSug ne£ isá'

11'3 WmfoaYkh hkafkys woyi jkqfha" ixi|hg bÈßm;ajk fhdackd" wfkl=;a lreKq iy 

.eg¿ ms<sn|j iïuq;shla we;s lr .ekSfï W;aidyfha§ .=Kd;aul f;dr;=re iys;j .eg¿ 

úi£u ioyd w¾:j;a wdldrfhka tlsfkld iuÕ idlÉPd lsÍuhs' jvd;a ksYaÑ;j lsjfyd;a" 

zWmfoaYkh hkafkys woyiZ jkqfha - 

11'3'1 fiajdfhdacl ksfhdað;hska my; i|yka oE bgq l< hq;= ùuhs-

 ^w& fiajlhskag$lïlrejkag n,mdkakd jQ wdh;kfha fjkialï i|yd fhdackd 

iïnkaOfhka fiajdfhdacl ksfhdað;hskayg yels blukska idOdrK f,i 

oekqï §u( 

 ^wd& fiajl$lïlre ksfhdað;hskag" fhdað; fjkfia iajNdjh meyeÈ,s lsÍu( 

 ^we& fiajl$lïlre ksfhdað;hskag idOdrKj mj;skakdjQ iy fhdackdjg wod< jQ" 

ryiHNdjfhka hq;= f;dr;=re yer" ish¿ wod< f;dr;=re iemhSu¦

 ^wE& fiajl$lïlre ksfhdað;hskag fhdackdfõ iy ksfhdackhla lsÍug iy úl,am 

fhdackdj,s fhdackd lsÍug wjia:dj ,nd §u(   

 ^b& ksfhdackhg wjOdkh fhduq lsÍu iy m%;spdr oelaùu fyda fiajl$lïlre 

ksfhdað;hska úiska fhdackd lrk ,o úl,am" iy tajd iuÕ tlÕ fkdjkafka 

kï" tlÕfkdùug fya;= i|yka lsÍu( 

 ^B& fjkialu iïnkaOfhka fiajl$lïlre ksfhdað;hska iu. iïuq;sj,g 

t<öug W;aidy oeÍu(

11'3'2 fiajl$lïlre ksfhdað;hska my; i|yka oE bgql< hq;= h - 

 ^w& fiajdfhdacl ksfhdað;hska" fiajdfhdaclhd fyda fiajl$lïlre ksfhdað;hska" 

hk ljqre uQ,drïN l<;a" fiajd ia:dkfha fjkila iïnkaOfhka jk ´kEu 

fhdackdjla iïnkaOfhka iïuq;shlg t<öug W;aidy oeÍu(  

 ^wd& fiajl$lïlre ksfhdað;hska ilia l< ´kEu fhdackdjla ffO¾hu;a lsÍu( 

 ^we& fiajl$fiajl ksfhdað;hkag wod< jk m%udKhg by; i|yka l< w¾:j;a 

WmfoaYkfha wfkl=;a wx.hka wkq.ukh lsÍu'

11'4 úfYaIfhka" ck;djf.a hym; Wfoid" wjYH fyda wfmalaIs; fjkialï yels blAukska isÿ l< 

yels jk fia" WmfoaYkhka" läkï iy ld¾hlaIu f,i meje;aúh hq;= h'

11'5 ksfhdað;hskag tlsfkld w;r iïuq;Skaj,g meñŒug ne£ula fkdue;s kuq;a Tjqka hym;a 

fÉ;kdfjka ^in good faith&  tfia iïuq;Skaj,g meñŒug W;aidy hq;= h'  

11'6 iïuq;shg meñ‚h fkdyels kï" túg - 

11'6'1 fhdackdj bÈßm;a lrkq ,enQ md¾Yjh th iaÓrju w;ayeßh fyda miq Èkhla f;la l,a 

oeñh yel'

11'6'2	 lsishï	lreKla"	.eg¨jla	fyda	fhdackdjla	iïnkaOfhka"	ixi`ohg	iu:lrKh	fyda	

fíreïlrKh fyda wod< wdxYsl iNdj fj; ldrKh fhduq lsÍu jeks tlÕ jQ ̂ agreed 
procedure&" l%shd mámdáhla Ndú;d l< yels h' ke;fyd;a j¾;udk ldrKh i|yd 

muKla l%shd mámdáhlg tlÕ úh yels h' 
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11'6'3 we;eïúg iïmQ¾K fhdackdj fyda bka fldgila" jD;a;Sh iñ;s we;=¿ fiajl$lïlre 

ksfhdað;hska i;= whs;sjdislïj,g hg;aj" l%shd;aul lsÍug fiajdfhdaclhd ;SrKh 

l< yelsh' 

12' tlÕ;djh hkafkys f;areu -

12'1 ztlÕ;djhZ hkafkka woyia lrkqfha - 

12'1'1 ixi|fha ish¿ ksfhdað;hska w;r talu;sl nj ( fyda  

12'1'2 fiajdfhdacl ksfhdað;hskaf.a iy m%udKj;a fiajl$lïlre ksfhdað;hska ixLHdjlf.a 

tlÕ;ajh fõ' ^wvlg jeä msßilf.ka" fyda 2$3 jeä msßilf.ka '''''''''''@& 

13' ixi|h ;=< iïnkaOjk wdldrh( iu kS¾Kh ^Forms of engagement at the Forum 
 (Co-determination&

13'1 ´kEu fhdackdjla" ldrKhla fyda .eg¿jla ixi|hg bÈßm;a jQ úg" ´kEu wjia:djl §  

´kEu ksfhdað;fhl=g th iu-kS¾Khka i|yd jk úIhla f,i i,lkafka o hkak úuish yel'

13'2 fhdackdj" ldrKh fyda .eg¿j iu kS¾Khg Ndckh úhhq;= úIhhla njg ksfhdað;hska w;r 

iïuq;shla mj;S kï" túg  -

13'2'1 m%ia;+; ldrKh .ek iïuq;shla fkdue;s kï" bÈßm;a l< ksfhdað;hska fyda md¾Yjh 

úiska tu úIh w;ayeÍh hq;= h( fyda  

13'2'2 m<uqj iu:lrKhg fhduq lsÍu iy id¾:l iu:lrKhla isÿ lsÍug wiu;a jqjfyd;a" 

rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd ia:dk iyfhda.S;d tallh uÕska m;alrk  

iajdëk fíreïlrefjl= fj; fíreïlrKhg Ndckh lr md¾Yjhka wjika iy 

ne`§ug ,lalsÍu u`.ska úi`ÿulg t<öu' 

13'2'3 iukS¾Kh ms<sn| jk fuu úêúOdk" rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd 

ia:dk iyfhda.S;d tallh uÕska m;alrk  iajdëk fíreïlrefjl= úiska fíreïlrKhg 

Ndckh lr ne£ug ,laùug Tjqka úiskau tlÕù we;akï ñi" m%ia;+; ldrKh fjk;a 

ffk;sl ixi|hl ie,ls,a,g Ndckh lsÍug mqoa.,hl=g we;s whs;Skaj,g n,mEula 

fkdlrhs'   

14' ish¨u ld¾h uKav,hg wod<j ikaksfõokh" f;dr;=re" fhojqï iy m%;spdrhka

14'1 ixi| md¾Yjlrejka ixi|fha idlÉPd" ;SrK iy fiiq l%shdldrlï ms<snoj fiajd ia:dkfha 

ish¿u fiajlhska$lïlrejka iqÿiq f,i oekqj;a l< hq;=h'

14'2 ksfhdað;hska iqÿiq f,i fiajd ia:dkfha fiajlhska iy lïlrejka yuqúh hq;= w;r Tjqkg 

/iaùï ;=<  fyda fjk;a wdldrhlska my; i`oyka wjia:djka ,nd §u -

14'2'1 fiajd  ia:dkfha fjkialï iy /lshdjg wod< fjk;a ldrK ms<sn|j woyia oelaùug¦ 

14'2'2 fhdackd lrk ,o fyda l%shd;aul lrk ,o fjkialï .ek TjqkAf.a m%;spdr oelaùug 

wjia:djka ,nd §ug¦  

14'3 ´kEu kS;suh ryiHNdjhka wdrlaId lsÍug hg;aj" iEu fiajlfhl=gu iy 

lïlrefjl=gu kHdh m;%h iy /iaùï jd¾;d ,nd .ekSug ie,eiaúh hq;= h' 
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15' ikaksfõokfhka Tíng ixi| fiajlhska iuÕ ueÈy;aùu

15'1 ixi|" fiajl$lïlre fyda fiajl$lïlre iy l<ukdlrejka iy fjk;a mqoa.,hskaf.ka 

iukaú; lñgq" ixi|fha wruqKq m%j¾Okh lrk ´kEu wNsm%dhla i|yd msysgqjd .; yel'  

15'2 tjeks lñgqj, jeäÿrg;a fufyhqï w;=re kS;s uÕska kshdukh lr .; yel'

16' f;dr;=re m%ldYhg m;a lsÍu 

16'1 fiajdfhdaclhd o we;=¿j fiajd ia:dk ixi|hl md¾Yjlrejl= fiajd ia:dk ixi|j, 

WmfoaYl;ajhg M,odhs f,i iyNd.s ùug bv fokq ms‚i ish¿ f;dr;=re ixi|j,g fy<sorõ  

l< hq;= h' 

16'2 md¾Yjlrefjl= úiska f;dr;=re m%ldYhg m;a fkdl< hq;= jkafka" tu f;dr;=re-

16'2'1 ffk;slj jrm%ido ,nd we;akï" 

16'2'2 lsishï wêlrKhl kS;shla fyda ksfhda.hla u.ska fiajdfhdaclhdg mkjd we;s 

;ykulg mgyeksj md¾Yjhg fy<s l< fkdyels f;dr;=re kï" 

16'2'3 th ryiHNdjfhka hq;= w;r" m%ldYhg m;a l<fyd;a fiajl$lïlre" fiajdfhdaclhdg 

fyda jD;a;Sh ix.ïj,g ie,lsh hq;= ydkshla isÿ úh yels úgl" fyda"

16'2'4 th fiajlhskag$lïlrejkag wod<j fm!oa.,sl f;dr;=re jk úg iy   

fiajlhska$lïlrejka tu f;dr;=re m%ldYhg m;a lSÍug leue;a; § fkdue;s" kï h' 

16'3 by; i|yka l< ´kEu f;dr;=rla ryiH f;dr;=rla kï md¾Yjlre ixi|hg ,sÅ;j oekaúh 

hq;= h' 

16'4 f;dr;=re m%ldYhg m;a lsÍï ms<sn| wdrjq,la mj;skafka kï" wdrjq,g wod< ´kEu md¾Yjhla 

,sÅ;j" iu:lrKh i|yd wod< wdxYsl iNdjg fyda rdcH mßmd,k úIhNdr wud;HxYfha 

fiajd ia:dk iyfhda.S;d tallh úiska m;alrk ,o iu:;lreg ,sÅ;j fhduq l< hq;= h' 

iu:lrKh wiu;a ùul §  fiajd ia:dk iyfhda.S;d tallh úiska m;alrk ,o fíreïlreg 

fhduq l< hq;= h' f;dr;=re t<sorõ lsÍula iïnkaO ́ kEu wdrjq,la ms<sn`oj fíreïlre m<uqj 

f;dr;=re wod<oehs ;SrKh l< hq;= fõ'  

16'5 fíreïlre úiska tu f;dr;=re wod< njg ;SrKh lrkafka kï" f;dr;=re fy<s lsÍug 

wfmdfydi;a ùfuka" ixi|hg WmfoaYl;aj ld¾hfhys M,odhs f,i iyNd.sùug we;s yelshdjg 

isÿúh yels ydkshg tfrysj fy<sorõ lsÍu ksid fiajlfhl=g$lïlrejl=g" fiajdfhdaclhdg 

fyda jD;a;Sh iñ;shlg we;s úh yels ydksh ;=,kh l< hq;=h' 

16'6 f;dr;=r fy<sorõ lsÍfï ydksh ;=<kh lsÍfuka miq we;sjk ;;a;ajh f;dr;=re fy<sorõ lsÍug 

wkq.%yh olajk nj fíreïlre ;SrKh lrkafka kï" fiajlhdg$lïlrejdg" fiajdfhdaclhdg 

fyda jD;a;Sh iñ;shlg isÿ úh yels ydksh iSud lsÍug ie,iqï lr we;s fldkafoais u; 

f;dr;=re fy<s lsÍug wehg$Tyqg ksfhda. l< yelsh'

17' ixi| wdjrKh iy iM,;djh

17'1 úYd, ld¾h uKav,hla fyda úYd, m%foaYhl úiqrekq ld¾h uKav,hla we;súg" ixi|h" uOHu 

fiajd ia:dk ixi|h ^Central Workplace Forum& lska iy m%foaYhg úfYaIs; wkqnoaO fiajd 

ia:dk ixi|j,ska ^area-specific subsidiary Workplace Forums& iukaú; úh hq;= njg 

md¾Ijhka úiska ;SrKh l< yel'
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17'2 m%:ufhka wdrïN lrk  fiajd ia:dk  ixi|h" miqj msysgqjk uOHu iy m%foaYhg-úfYaIs; 

fiajd ia:dk ixi| ks¾udKh lsÍug iy kshdukh lsÍug fuu jHjia:dfõ w;=re kS;s fyda 

jHjia:dfõ ixfYdaê; úêúOdk Ndú;d lrkq we;'

18' fufyhqï iy ld¾h mámdáhg wod< ldrKq 

18'1 w;=re kS;s úêúOdk mßÈ ixi|h ks;sm;d /iaúh hq;= h" kuq;a ´kEu wjia:djl iEu udi 

;=klg tla j;djlg fkdwvq úh hq;=h

18'2 ixi|h f,Alïjrhl= m;a lr .; hq;= h' Tyq$weh ixi| ksfhdað;hl= fyda ndysßka meñ‚ 

whl= úh yels h' fiiq rdcldß w;r" kHdh m;%h ilia lSÍu iy fiajd jd¾;d mj;ajdf.k 

hdu Tyqg mejßh hq;=h'  

18'3 /iaùï le|ùfï;a /iaùï jd¾;d fiiq wh fj; ,nd §fï;a j.lSu ixi| iNdm;s orhs' 

18'4 ixi| /iaùï ioyd wjYH .KmQrKh w;=re kS;s uÕska ;SrKh lrKq we;' 

18'5 fiajdfhdaclhd ks;sm;d fiajd ia:dkfha m%Odk ld¾h idOk o¾Yl ms<sn|j jd¾;djla bÈßm;a 

l< hq;= h'  fuu jd¾;dj iEu udi ;=klg j;djlaj;a bÈßm;a l< hq;= h'

18'6 fiajl$lïlre ksfhdað;hska idOdrK f,i ;ukaf.a u wruqKq i|yd Tjqfkdjqkaf.a lKavdhïj, 

uqK.eiSï i|yd wjia:d b,a,d isáh yels w;r" fiajdfhdacl úiska fï i|yd myiqlï ie,ish 

hq;= h'

18'7 ixi|h úiska" tys fiajl$lïlre ksfhdað;hskag iy fiajd ia:dk  fiajl$lïlre ksfhdað;hkag 

kshñ; iy iqÿiq ld, mrdihka ;=< /iaùï meje;aùu i|yd wjia:dj ie,ish  hq;=h' 

18'8 fiajl$lïlre ksfhdað;hskaf.a lxvdhï iy fiajlhska$lïlrejka iuÕ /iaùï meje;aùu" 

fjk;a wdldrhlska meje;aùug tlÕ fkdjkafka kï iy fiajlhskaf.a$lïlrejkaf.a iy 

ksfhdað;hskaf.a jegqma wysñ fkdjk ^fiajhg jd¾;d fkdlsÍu ksid& tlÕ jQ fõ,djl iy 

ia:dkhl § ñi" jev lrk fõ,djka ;=< isÿ l< hq;=h'

18'9 ixi| ksfhdað;hskag Tjqkaf.a ixi|fha ld¾hhka bgq lsÍu i|yd jev lrk ld,h ;=< jegqma 

iuÕ idOdrK fõ,djla ,ndÈh hq;=h'  

18'10 ixi|hl ksfhdað;hska ;k;=frka bj;a lsÍu" fjk;a wh m;alsÍu l< yelafla l=uk ;;a;ajhka 

hgf;a o iy flfiao hkak i|yd w;=re kS;s u.ska m%;smdok ie<ish hq;=h'

18'11 ixi|hg tys /iaùïj,g iyNd.S ùug ´kEu úfYaI{hl=g wdrdOkd l< yelsh'

18'12 ixi|hg ´kEu fiajlfhl=g$lïlrefjl=g fyda fjk;a mqoa.,fhl=g tys /iaùï ksÍlaIKh 

lsÍug iy wjirh we;sj iyNd.S ùug wdrdOkd l< yel'

18'13 fiajd ia:dkfha idudðlhska f,i isák jD;a;Sh iñ;shl ´kEu wkqu; ks,Odßfhl=g fyda 

ks,OdÍkag ixi|fha /iaùïj,g iyNd.S ù odhl úh yelsh'
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19' mqyqKq

 ish¿u ixi| ksfhdað;hskag WmfoaYkh" .eg¿ ksrdlrKh lsÍu iy /iaùï meje;aùfï l%ufõo 

iy l=i,;d ms<sn| mqyqKq ,nd Èh hq;= h' 

20' iïm;a iy ta ioyd uQ,dY% 

 ixi|j, lghq;= l%shd;aul lsÍu i|yd fiajdfhdaclhd úiska uQ,HdOdr iy myiqlï ,nd Èh hq;= 

h'

21' úkaÈ;hska njg m;aùug tfrys wdrlaIdj 

 fuu m%{ma;sh hgf;a Tjqkaf.a whs;sjdislï fyda hq;=lï l%shd;aul lsÍu iïnkaOfhka lsis`ÿ 

ixi| ksfhdað;fhl=g fyda fiajlfhl=$lïlrefjl=g tfrysj lsisÿ wys;lr l%shdud¾.hla fkd 

.; hq;= h' 

 ;u fiajdfhdaclhd úiska ;ukag tfrysj wys;lr l%shdud¾. f.k we;s nj úYajdi lrk ´kEu 

ixi| ksfhdað;fhl=g fyda fiajlfhl=$lïlrefjl=g" ta iïnka|fhka iu:lrKhg iy wjYH 

kï" fíreïlrKhg fhduq lsÍug rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd ia:dk iyfhda.S;d  

tallh fj; bÈßm;a l< yels h'

22' WmfoaYkh iy iu-ks¾K lghq;= ms<sn| wdrjq,a úi£u

22'1 tlÕ fkdjQ fhdackdjla l%shd;aul lsÍu iïnkaOfhka fiajdfhdaclf.a ;SrKhg wod< 

´kEu wdrjq,la rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd ia:dk iyfhda.S;d tallhfha  

iu:lrefjl= fj;  fhduq l< yelsh' 

22'2 tjeks wdrjq,la fkdúi£ mj;S kï" fiajdfhdaclhd úiska tu fhdackdj l%shd;aul lsÍu 

j<lajd,kq fkd,n hs' 

22'3 flfia fj;;a" fiajdfhdaclhdf.a lsishï fhdackdjlg tlÕ fkdjk wjia:djl" fiajd fhdaclhd 

th l%shd;aul lsÍug woyia lrkafka jqjo" wdrjq,  iu:lrKhg fhduq l<fyd;a" ta l%shdj,sh 

wjidk jk f;la mj;sk ;;a;ajh ^status quo& tfiau mj;skq we;s njg md¾Yjlrejkag 

l,a;shd tlÕ úh yelsh'  

22'4 hï lreKla iu-ks¾Khg hg;a úIhhla f,i l,a;shd tlÕ ù we;akï iy tu ldrKh 

iu;hlg fyda fíreïlrKhg fhduq lsÍug tlÕ;djhla fkdue;s jqj;a" th iu;hlg m;a 

jk f;la iy wjYH kï fíreïlrKh l%shd;aul jk f;la mj;sk ;;a;ajh ^status quo& 

tfiau mj;skq we;' 

22'5 iu-ks¾Kh lsÍfï ldrKhla iïnkaOfhka wdrjq,la we;s jQ úg fíreñlrKh ioyd 

fíreïlrejl= le|jkq ,enqjfyd;a iy th iu;hlg m;a lsÍug tlS l%shdj,sh wiu;a jqjfyd;a" 

md¾Yjlrejka úiska imhkq ,nk lsishï úfYaIs; fhduq kshuhlg fyda w;=re kS;sj,g wkqj 

fyda iy ish¿ ;;a;ajhka ;=< idOdrK" idOdrK iy kS;Hdkql+, ̂ fair, reasonable and lawful& 
hehs fíreïlre úYajdi lrk iy ixi|fha wruqKqj,g wkql+,j wjidk iy ne£u we;slrjk 

;SrKh ,nd §h hq;=h'
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23' w¾:ksrEmKh iy fuu úêúOdk Ndú;h iïnkaO wdrjq,a  

 fuu m%{ma;sfha ́ kEu úêúOdkhl Ndú;h  iy w¾: ksrEmKh ms<sn| hï wdrjq,a iu:hlg m;a 

lsÍug iy wjYH kï wjidk iy ne£ mj;sk fíreïlrKh i|yd ´kEu ixi| ksfhdað;hl=g 

úiska rdcH mßmd,k úIh Ndr wud;HdxYfha fiajd ia:dk iyfhda.S;d tallh fj; fhduq l< yels 

h'

24' fíreïlrK ;SrKj,ska ne£ isàu

 fuu ixi|j,g iïnkaO fiajd fhdaclhd" fiajl$lïlrejka iy jD;a;Sh iñ;s fuu m%{ma;sh 

hgf;a ish¿ wruqKq i|yd fíreïlrejl=f.a ;SrKj,ska ne£ isà'

25' jD;a;Sh iñ;s md¾Yjhka ixi|fhka bj;a lsÍu

26' jD;a;Sh iñ;s md¾Yjhla idudkHfhka m%udKj;a f,i fiajlhska$lïlrejkaf.a fyda 

fiajl$lïlrejkaf.a ldKav ksfhdackh fkdlrkafkakï kï tlS jD;a;Sh iñ;sh" md¾Yj Ndjfhka 

bj;a l< yels h'

27' m%{ma;sh ixfYdaOk lsÍfï úêúOdk olajd we;s j.ka;sfha we;s ziïuq;shZ hkafkys w¾:h we;s 

iïuq;shla ;=<ska" md¾Yjhla f,i ix.uhla bj;a lsÍug ;SrKh l< yelsh'

28' bj;a lsÍfï ;SrKhlska n,mEug ,la jQ ´kEu md¾Yjhlg fyda mqoa.,hl=g iy tu ;SrKhg 

úreoaO jk whg" wdrjq, iu:hlg m;a lsÍug fhduql< yelsh' iu;h u.ska fkdúi÷fka kï" 

^23& j.ka;sh hgf;a fíreïlrKhg fhduq l< yels h' 

29' w;sf¾l jD;a;Sh iñ;s md¾Yjhla we;=<;a lsÍu

30' ixi`ofha md¾Yajhla fkdjk ´kEu jD;a;Sh iñ;shla fmdÿfõ fiajlhska$lïlrejka fyda 

fiajl$lïlrejkaf.a m%j¾.hla m%udKj;a f,i ksfhdackh lrk nj úYajdi lrkafka kï" 

md¾Yjhla f,i we;=<;a lr .ekSu i|yd ixiohg whÿï l< yels h' 

31' ixi|h B<Õ iNd jdrfha § tjeks b,a,Sula iïnkaOfhka l%shd l< hq;= h' 

32' by; b,a,Sug tlÕ jqjfyd;a" kj jD;a;Sh ix.uhg ixi|hg fiajl$lïlre ksfhdað;hka 

kï lsÍug;a" fuu jHjia:dj iy tys w;=re kS;s u.ska úêúOdk i,id we;s mßÈ ixi|h ;=<g 

ks,OdÍka we;=<;alsÍu i|yd;a ysñlï ,efí'  

33' we;=<;a ùfï b,a,Su m%;slafIam lrkafka kï fyda ksfhdackh ms<sn| hï wdrjq,la mekk.skafka 

kï fyda" whÿïldr ix.uhg fyda kj ix.uhg" tu ldrKh" iu:lrkhlg  iy" wjYH kï 

fíreïlrKhg" 23 jk j.ka;sh hgf;a fhduq l< yelsh'

34' ixi| ksfhdað;fhl= bj;a lSÍu

34'1 ixi|fha ksfhdað;fhl= f,i Tyqf.a fyda wehf.a N+ñldj ;=< jerÈ iy.; f,i yeisfrk 

´kEu ksfhdað;hl= fyda fjk;a wdldrhlska iqÿiq iy fhda.H fkdjk mqoa.,hl= nj fmkS hk 

´kEu ksfhdað;hl=" ixi|fha iïuq;s fhdackdjla ^a consensus resolution of the Forum& 

u.ska ;k;=frka bj;a l< yels h' 

34'2 tfia bj;a lrk ,o ´kEu mqoa.,fhl=g" tu ;SrKhg úreoaOj wdrjq, iu:lrKhg iy" 

fkdúi÷fka kï" j.ka;s ^23& hgf;a fíreïlrKhg fhduq l< yels h'




